- ’ Stock No.: 6182

WAFER WORKS

&

Wafer Works Corporation

ANNUAL REPORT 2025

Printed on April 30, 2026

Free inquire website of this annual report: http://mops.twse.com.tw



The Company’s spokesperson:
Name: Hsien-Yuan, Chang
Title: President
TEL: (03) 481-5001
Email: public@waferworks.com

The Company’s acting spokesperson:

Name: Chung-Ti, Tsai

Title: Investment relations office Deputy director
TEL: (03) 481-5001

Email: public@waferworks.com

Addresses and contact numbers of the Head office, Branch office and factories:

Head Office address: No. 100, Longyuan 1st Road, Longtan Science Park, Longtan District,
Taoyuan City 325002
Factory address:
Longtan Plant — No. 100, Longyuan 1st Road, Longtan Science Park, Longtan District,
Taoyuan City 325002
Yangmei Plant — No. 1, Pingguo Road, Yangmei District, Taoyuan City 326014
Office Tel: (03) 481-5001

Stock transfer agent:
Name: KGI Securities Co., Ltd

Address:5SF., No. 2, Sec. 1, Chongqing S. Rd., Zhongzheng Dist., Taipei City
TEL: (02) 2389-2999

Website: https://www.kgi.com

Certifying CPAs of recent year:
CPA Firm: Ernst & Young
CPA Name: Ching-Piao, Cheng, Chih-Ming, Chang
Address: 9F., No. 333, Sec. 1, Keelung Rd., Xinyi Dist., Taipei City
TEL: (02) 2757-8888

Website: http://www.ey.com.tw

Name of overseas trading place of listed marketable securities and the methods of

information inquiry: None

Website: www.waferworks.com



https://www.kgi.com/
http://www.waferworks.com/

I Letter t0 SharehOldErS .......ccoiuiiiiiiiiiieiiiiiee ettt ettt e ettt e e sttt e e s st e e s sabbeeessabbeeeesabbeeessanreeas 5
II. Company GOVETNANCe REPOTE ....c.uuuuuieeiiiiiiiiiiieeeeeeieiiiee ettt e s e e e eettaaes e e e eeetatbaaaeseeeeeensannnnseeeeeeenes 7
1.Information of Directors, President, Vice Presidents, Assistant Vice Presidents, Division and Branch
HEAGS .ottt et h bttt ettt e a e bt b e et e e bt enteeaeeshee bt e beenteeneeene 7
2.Remuneration of Directors, Independent Directors, President and Vice Presidents ..........ccoccecevereeeenee. 18
3.Implementation of COrporate GOVEIMANCE ..........cccveererieriertiesieeieetestestesseesseesseessesssesseesseesesssesssessnenses 23
4.Information on CPA professional fEES ..........cccuirirriieiieiiieiieriere ettt sseesseenae e e 71
5.Information on replacement OFf CPAS.......ccoiiiiiii e 72

6.Where the Company’s chairperson, general manager, or any managerial officer in charge of finance
or accounting matters has in the most recent year held a position at the accounting firm of its
certified public accountant or at an affiliated enterprise of such accounting firm, the name and
position of the person, and the period during which the position was held. .........ccccocoveiieiiiniiiene 72

7.Changes in shareholding and pledge of Directors, Managerial officers, and major sharcholders with
more than 10 percent shareholding during the most recent year as of the date of publication of the
N1V E: (<) 1o ) OSSP 72

8.Information regarding the top 10 shareholders in terms of number of shares held, who are related
parties or each other's spouses and relatives within the second degree of kinship.........ccccocevcevenencnee. 74

9.The number of shares held by the Company, the Directors and Managerial Officers of the Company
and the Company directly or indirectly control the businesses in the same reinvested business and

the combined Shareholding ratio ..........ceouieiieiiriiie ettt e 75

TIL. CaAPItAl OVEIVIEW ..vveeeeerieeeeeiieeeeeiteeeeeiteeeeetteeeessteeeessseeeeansseeeeenssaeessassaeessssseeessnssseesesssseesssssesessnsees 76
1.Capital And SRATES.......c.eiiiiiiieiee ettt ettt et ettt a et e bttt e teenaeeneeens 76
2.1SSUANCE OF COTPOTALE DOMAS ...c.veeiieeiieiieiieciieeiteie ettt ettt e e e et e e eaeste e teebeesseessesssesseesseenseensensnens 81
3.Issuance of Preferred SNArE.........c.ocvviiiiiiiiicec ettt as 82
4.Issuance of GIobal dEPOSItOTY IECEIPE ....c.vervierrierrieiietietesteree st esteeteetteeteesteesseeseesseessesssesseesseesseessessseans 82
5.Issuance of employee share SUbSCIIPLION WAITANES ..........ceeertieriieieeieriieseestee e eeeeeeeseeseeeeeeeeeeeeneeseeeenes 82
6.Issuance of new employee restricted aWard ............cocveeiiiieiieieeeee e e 83
7.Status of new shares in connection with mergers and aCqUISItIONS ........cceeriereerererireienieeee e 85
8.Implementation of capital UtiliZAtiON PLANS ......c.eecviriiiiiiiieiieie ettt ereete e sre e se e e eseesseeseensaes 85

TV .OPETAtION OVEIVIEW ....ueiiiiiiiiieieeiiett et et et te st e st e ste e te e et et eaeees e et e e st en st enteesseeseesseesseenseenseeneeeneeeseenseenseennenn 86
1 BUSINESS CAEZOTY ..nveteneiitiieiietetettetert ettt st sttt et sttt st a et st e st a st et sa st et saeseetesa st etenaennenens 86

2. Market and product SAIES OVEIVIEW .........cuecierieriieiieteetesteseesteesteeteeesesseesseesseeseessesssesssesssesseesseesseesseans 98

3.Information of employees in the last two years and as of the date of publication of the annual report...103

4.Information of environmental protection eXpenditures ............coceeereeeeierieneninereeeeientese e seeeeneens 103
5.Labor-management relationShip........cccceouiriiiiiniiiiiiie e e 110
6.Cyber SECUrity MANAZEIMENL .....c..eeuerueeuieitetitertinteeteete ettt ete st te st e eteeet et entesteebesbeebeeateseesentenbesaesbeeneeneenne 114
7. IMPOTTANE AGTEEIMENIES ... veeuveeetieeeeeesiteeriteesteestteesteessaeessteessseessseessseessseessseessseessseessseessseesssesssseesssesnsseens 116
V. Review and Analysis of Financial Status and Performance, and Risk Assessment ........c..ccoceveercencenucnnnene 117

T FINANCIAL STALUS .....eiiiiiiiiiiei ettt ee et e e e e et e e e e e e sesaaateeeeeessessasaaeeeeeeeesestareeeeeeesennnnees 117


file://///t0000152/F00/F10/88-股東會/●%20年報%20議事手冊/2025/●%20年報/年報-英文版/_Toc112234398.docx

2. FINancial PEerfOTMANCE. ......cccvieiiiiiiieeieeeteeetteeteeetee et e et e et e eteeebeeeseeetaeesaeensaeeseeensaeenssaensseessaensens 117
BCASI HTOW ettt h e bbbttt nb e eb et ae 118
4.Effect upon financial operations of major capital expenditures during the most recent year .................. 118

5.Reinvestment policies, main reasons for profit or loss and improvement plans from recent year, and

investment plans for the COMING YEAT. .......coiiiiiiiiiiiie e s 119

6.Risk items in the most recent year and as of the date of the publication date of the annual report. ........ 119
7.0ther IMPOTTANT MALLETS .......eervieriieiieteeieeiesterteseesteeteestesseesseeseesseesseessesssesseesseeseenseansesssesssenseensennsens 131

VI SPECIAL DISCIOSUIE ...euvvieietireirieeitieeeiteeeeteeesteeeteeessseessseeessseessseeassssesssessssssessseeassssessseessseesssseesssesanes 132
1.Information of affiliated ENtEIPIISES ... ..cceetirtiriirtirtiriieiieiet ettt ettt st 132

2.Private placement of securities in the most recent year and up to the date of publication of the annual
1030 10) o A OOt 132

3.0ther NeCesSATY SUPPLEIMEIL . .....cc.iitiiiiiieitie ittt ettt et s bt e seeenbe e bt emteeaeeeaeenbeeeeeneens 132

4.Situations listed in Article 36, paragraph 3, subparagraph 2 of Securities and Exchange Act, which
might materially affect shareholders’ equity or the price of the Company’s securities, has occurred.



I. Letter to Shareholders

Dear Shareholders:

In 2025, the global economic environment remained highly uncertain. Persistent geopolitical
tensions and a restructuring of the international trade order, coupled with high interest rates
dampening end-market consumption, led to a fragmented recovery across different sectors. Despite
these headwinds, the rapid expansion of Artificial Intelligence (AI) applications has catalyzed a
structural shift in semiconductor demand. Increased investments in advanced process technologies
and advanced packaging have become key contributors to sustaining industry momentum.

According to SEMI, global silicon wafer shipments rebounded in 2025 compared to the prior
year, supported by demand from Al, high-performance computing (HPC), and advanced packaging
applications. In the same year, Wafer Works Corporation reported consolidated revenue of NT$9.817
billion, representing a year-over-year (YoY) increase of approximately 12.6%, with earnings per
share (EPS) of approximately NT$0.09. Alongside the continued improvement in operating
performance, the Company also completed the deployment of its 12-inch product portfolio and
capacity, establishing a solid foundation for future growth.

Looking ahead, competition in the semiconductor industry is increasingly defined not only by
capacity scale, but also by technology node advancement, material solution capabilities, and the depth
and speed of collaboration with customers. To address Al-driven demand for advanced process
technologies and advanced packaging, the Company has undertaken a number of key initiatives to
align with industry trends. In 2026, Wafer Works will focus on the following five strategic priorities:

1. Organizational Synergy and Execution

The Company continues to improve cross-functional collaboration and optimize resource
allocation efficiency, while promoting talent mobility and knowledge sharing across
operating sites to enhance responsiveness and execution capability.

2. Expanding global presence while deepening local engagement

Wafer Works Taiwan actively collaborates with leading global wafer manufacturers on new
product and technology development, addressing demand for advanced process materials
while strengthening full-process service capabilities for heavily doped products. Wafer
Works Shanghai focuses on localized production and services for high-end products,
advancing its integrated epitaxial wafer portfolio and expanding into niche application
markets, including CMOS image sensors (CIS).

3. Driving differentiation strategy

For small- and medium-diameter products, the Company maintains disciplined
capacity management while leveraging a dual-region operating model across Taiwan
and China to enhance production and sales efficiency. For 12-inch products, Taiwan
focuses on advanced applications, prioritizing square wafers and specialized thermal
management interposer materials, while expanding shipment scale and extending into
high-end logic material applications. Shanghai continues to focus on expanding
epitaxial wafder orders and increasing market share.
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4. Advancing core products and subsidiary growth in parallel

In response to the rapid development of Al applications, the Company continues to execute
its established seven-category silicon wafer product segmentation strategy. At the same time,
subsidiaries are positioned as important growth drivers: Silicon Works Tech. focuses on
silicon-on-insulator (SOI) products, while WBG Works advances comprehensive gallium
nitride (GaN) solutions, strengthening long-term growth momentum.

5. Strengthening long-term value through disciplined financial strategy

The Company remains committed to prudent financial management, enhancing investor
communication and transparency, and maintaining disciplined cash flow management.
Capital expenditures will continue to be deployed in alignment with market demand, with a
focus on improving capital efficiency and preserving flexibility to navigate future market
cycles.

We sincerely thank our shareholders for your continued trust and support. The Company remains
committed to prudent management, continuous enhancement of its technology capabilities, and
expansion of product applications, while maintaining a long-term strategic perspective. Through
disciplined execution and ongoing preparation, Wafer Works is well positioned to capture future
growth opportunities, strengthen its position in key application markets, and deliver sustainable value
to shareholders. We invite our shareholders to share your valuable insights as we strive to deliver
long-term value together.

Chairman: Ping-Hai, Chiao OM%

President: Hsien-Yuan, Chang \ . C,.D/V‘" ™
=—



I1.

Company Governance Report

I. Information of Directors, President, Vice Presidents, Assistant Vice Presidents, Division and Branch Heads

1. Member of the Board

Information on Member of the Board (1)

April 20, 2026

Title

Nationality
or place of
registration

Name

Gender
Age

Date Elected

Term

Date
First Elected

Shareholding
held when elected

Current Shareholding

Current Shareholding
held by spouse &
minor children

Shareholding
by nominee
arrangement

Experience (Education)

Ratio of
Share-
holding

Shares

Ratio of
Share-
holding

Shares

Ratio of
Share-
holding

Shares

Ratio of
Share-
holding

Shares

Selected Current
Positions at
Wafer Works
and Other
Companies

Executives, Directors or
Supervisors Who are
Spouses or within second
degree of kinship

Title | Name | Relation

Note

Chairman

R.O.C.

Ping-Hai, Chiao

Male
71-80

June 21,
2024

3 years

Nov. 4, 1997

12,072,954 | 2.22%

12,646,405 2.20%

10,527 0.00%

MS Chemical Engineering, San Jose State University
Chairman of the Board of Directors, Solargiga Energy
Holdings Limited

Founder and President of Helitek

Sr. Manager of Lite-on Semiconductor Corp.

PE Manager of Siltec

Note 1

None | None None

Note 2

Director

R.O.C.

Nan-Yang, Wu

Male
61-70

June 21,
2024

3 years

Mar. 17,2017

Master Degree, Stanford University

President of Central Technology Venture Capital, Inc.
President of Legend Technology Venture Capital
Investment Corp.,

Team Leader of Optoelectronic Laboratory, ITRI

Note 3

None | None None

Director

R.O.C.

Hua Eng Wire &
Cable Co., Ltd.

R.O.C.

Representative:
Hsiu-Mei, Liu

Female
61-70

June 21,
2024

3 years

Nov. 4, 1997

5,699,013 1.05%

5,951,040 1.04%

Not applicable

None

None | None None

Feb. 1, 2022

MS Accounting, Long Island University, New York
Vice President of Management Division of Hua Eng
Wire & Cable Co., Ltd.

Note 4

None | None None

Director

R.O.C.

Chung-Hou, Tai

Male
71-80

June 21,
2024

3 years

June 23, 2006

1,518,162 0.28%

1,518,162 0.26%

MS Management Science, Tamkang University
IBS Electric and Control Engineering, NCTU
IChairman of Investar Corporation

o-founder of Acer Corp.

Note 5

None | None None

Director

R.O.C

Grand Sea
Investments Limited

R.O.C.

Representative:
Zhen-Tu, Liu

Male
71-80

June 21,
2024

3 years

June 21, 2024

1,599,484 0.29%

1,670,218 0.29%

Not applicable

None

None | None None

June 25, 2015

124 0.00%

124 0.00%

Ph.D. Business Administration, Nova Southeastern
University, USA

CFO of USI Group

President of Harbinger Venture Capital

President of Liancheng Venture Capital

Director of MITAC Internatonal Corp.

Director of Getac

Director of UPC Technology Corporation
Director of HanTech Venture Capital Corporation
Supervisor of Synnex Technology International
Corporation

Note 6

None | None None

Independent
Director

R.O.C.

Yong-Song, Tsai

Male
61-70

June 21,
2024

3 years

June 25, 2015

MS International Business Management, NTU

MS Materials Science and Engineering, The Ohio State
University, USA

Vice President of Walden International Taiwan Co., Ltd.
Director of Silergy Corp.

Note 7

None | None None

Independent
Director

R.O.C.

Feng-I, Lin

Male
71-80

June 21,
2024

3 years

June 27, 2018

MS Economics, Nankai University, Tianjin
BA Accounting, Soochow University
Director and Vice President of Want Want China

Holdings Limited

Note 8

None | None None




. . Executives, Directors or
Shareholding . G Sfigwaiel g Sharehol.dmg Selected Current Supervisors Who are
. 5 Current Shareholding held by spouse & by nominee e s
Nationality Canilsr Date held when elected minor children arrangement Positions at Spouses or within second
Title or place of Name Ace Date Elected Term First Elected s Experience (Education) Wafer Works degree of kinship Note
registration & - Ratio of Ratio of Ratio of Ratio of and Other
Shares Share- Shares Share- Shares Share- Shares Share- Companies Title | Name | Relation
holding holding holding holding
Ph.D. Finance and MS Business Administration, Drexel
University, Lebow School of Business, Philadelphia,
USA
Director of LUNGTEH SHIPBUILDING CO., LTD.
(Representative of National development fund)
Dean of college of Management, National Taiwan
Normal University
Independent director of Nanoplus Ltd.
Independent - Male June 21, - R R ) ) ) R R R CEO of Double Master Degree Program in International
Director RO.C. De-Wai, Chou 51-60 2024 3 years July 23, 2021 Business Management, National Taiwan Normal Note 9 None | None None
University
Science and technology technician of the Ministry of
Science and Technology Visiting Scholar of University
of Washington
Director of the Graduate Institute of Management,
National Taiwan Normal University
Professor of the Graduate Institute of Management,
National Taiwan Normal Universit
Doctor of Electrical Engineering, National Sun Yat-sen
University (Directly pursue a PhD)
Bachelor of Electrical Engineering, National Cheng
Kung University
Independent . Female June 21, Department Director of Electronics, National Yang
Director R.O.C. Rui-Hua, Hong 51-60 2024 3 years June 21, 2024 14,210 0% 34,838 0.01% - - - - Ming Chiao Tung University Note 10 None | None None
Dean of the Institute of Innovation Industry Promotion
National Chung Hsing University
Lecture professor of National Yang Ming Chiao Tung
University

Note 1: Concurrently holds the positions of CEO of Wafer Works Corporation, President of Helitek Company Ltd., Chairman of Silicon Works Technology Corporation, Director of Silicon Technology Investment (Cayman) Corp.,
Director of Wafer Works (Shanghai) Co., Ltd., Director of Wafer Works Investment Corp., and Director of Wafermaster Investment Corp.

Note 2: When the Chairman and President or equivalent position (Top Executive) of a company is the same person, or spouse for first degree relative of each other, the reason, rationality, necessity, and responsive measure of this situation
shall be specified;

The reason that the Chairman of the Company is also the CEO of the Company is for the overall operational consideration. With his outstanding business vision, the Company would like to have the Chairman actually participate
in the Company’s operation in order to implement the operational decision making and to enhance the operation efficiency. So far 2/3 of the members of the Board of Directors are neither employees or managers. The Company
has also established an Audit Committee and Compensation Committee to strengthen the Company governance and to continuously reduce the operational risks through vigorous internal control mechanism.

Note 3: Concurrently holds the positions of Director of Advanced Photoelectronic Technology Ltd. (Hong Kong).

Note 4: Concurrently holds the positions of Director of China Ecotek Corporation, Director of Co-Tech Development Corp., Director of Bionime Corporation, Supervisor of Hua Ho Engineering Co., Ltd.

Note 5: Concurrently holds the positions of Chairman of WBG Works Corporation, Director of Wafer Works (Shanghai) Co., Ltd., Chairman of InveStar Capital (Taiwan), Inc., Chairman of InveStar Corporation, Chairman of Heyang
Investment Co., Ltd., Chairman of Zettabyte Holdings, Inc., Director of Digitimes Inc., Director of Global Testing Corporation., Director of Lumens Digital Optics Inc., Director of EVEST CORPORATION, Director of Chief
Telecom Inc., Director of VNET Group Inc., Director of IC Broadcasting Co., Ltd., Independent Director of TONG HSING ELECTRONIC INDUSTRIES, LTD., Independent Director of V5 TECHNOLOGIES CO., LTD.

Note 6: Concurrently holds the positions of Independent Director of MOSEL VITELIC INC., and Independent Director of PROTRADE APPLIED MATERIALS CORP.

Note 7: Concurrently holds the positions of Partner of Asia Parker Capital Limited.

Note 8: Concurrently holds the positions of Independent Director of Sunjuice Holdings Co., Limited.

Note 9: Concurrently holds the positions of Director of the Industrial and Management Research and Development Center at the College of Management, National Taiwan Normal University, Supervisor of Taiwan Association of Board

Governance, and Supervisor of Taiwan Institute of Directors.

Note 10: Concurrently holds the positions of Independent Director of Apex International Co., Ltd., and the Eighth Board of Directors of the National Synchrotron Radiation Research Center (NSRRC).




Major shareholders of Wafer Works institutional shareholders
April 20, 2026
Institutional Shareholder Major Shareholders of the Institutional Shareholders

First Copper Technology Co., Ltd. (32.96%);

Hua Horng Investment Co., Ltd. (7.39%); Pi-O, Wang Yang (5.24%);
Feng-Shu, Wang (2.46%); Wen-Ling, Wang (2.20%);

Hung-Jen, Wang (2.12%); Kun-Jung, Chen (0.80%);

Tzu-Chia, Wang (0.73%); Mei Da Woods Industry Co., Ltd. (0.62%);
Wei-Chun, Wang (0.62%)

Grand Sea Investments Limited Ping-Hai, Chiao (100%)

Hua Eng Wire & Cable Co., Ltd.

Major Shareholders of Wafer Works’ Major Institutional Shareholders
April 20, 2026

Corporate Name Major Shareholders of Corporate

Hua Eng Wire & Cable Co., Ltd. (39.44%); Pi-O, Wang Yang (10.49%));
Wen-Ling, Wang (1.82%); Feng-Chuan, Wang (0.67%);

International Shipbreaking Enterprise Co., Ltd. (0.50%); Feng-Shu, Wang (0.43%);
Feng-Chin, Wang (0.23%); Wei-Chun, Wang (0.20%); Tzu-Chia, Wang (0.20%);
Hung-Jen, Wang (0.19%)

KULSUM INDUSTRIES LTD. (79.79%); Wen-Ling, Wang (3.19%);

Hua Horng Investment |Feng-Chuan, Wang (3.19%); Feng-Shu, Wang (3.19%); Hung-Jen, Wang (3.19%);
Co., Ltd. Yu-Ting, Wang (2.13%); Pi-O, Wang Yang (1.60%); Wei-Chun, Wang (1.49%);

Tzu-Chia, Wang (1.38%); Feng-Chin, Wang (0.85%)

Hua Horng Investment Co., Ltd. (41.05%); Wen-Ling, Wang (16.32%);

Mei-Da Co., Ltd. Feng-Chuan, Wang (15.79%); Feng-Shu, Wang (15.79%);
Wei-Chun, Wang (2.63%) ~ Tzu-Chia, Wang(2.63%); Yu-Ting, Wang (0.53%)

First Copper Technology
Co., Ltd.

Information on directors (2)
(1) Disclosure of Professional Qualifications of Directors and Independence of Independent

Directors:
Criteria Number of other
public companies in
Professional qualification and experience Independence Status WG N A T

concurrently serve

as an Independent

Name Director

He graduated from San Jose State University

with a master degree in Chemical

Engineering.

He is currently the chairman and CEO of the

Company.

He has dedicated to the semiconductor
Chairman, |industry for almost 40 years, and he equips

Ping-Hai, Chiao |with capabilities of professional leadership,

marketing, operational management, and

strategic planning to lead the company

towards sustainable operations as a pioneer

of the industry.

There is no circumstance defined in Article

30 of Company Act.
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Criteria

Name

Professional qualification and experience

Independence Status

Number of other
public companies in
which the individual

concurrently serve
as an Independent
Director

Director,
Nan-Yang, Wu

Mr. Nan-Yang, Wu graduated from Stanford
University with a master degree.

He holds the positions of Director of
Advanced Photoelectronic Technology Ltd
(Hong Kong).

He equips with experience in finance,
commerce, market investment, industry
related operational planning, and
management practice experiences.

There is no circumstance defined in Article
30 of Company Act.

Hua Eng Wire &
Cable Co., Ltd.
Representative:
Hsiu-Mei, Liu

Ms. Hsiu-Mei, Liu graduated from Long
Island University, New York with a master
degree in Accounting.

She currently serves as the Vice President of
Management Division of Hue Eng Wire &
Cable Co., Ltd., Representative of Corporate,
Directors of China Ecotek Corporation, and
Co-Tech Development Corporation.

She equips with experience and professional
qualifications in commerce, finance, and the
company’s business and specialized in
corporate finance and accounting affairs, and
equipped with rich industrial planning
experience.

There is no circumstance defined in Article
30 of Company Act.

Director,
Chung-Hou, Tai

Mr. Chung-Hou, Tai graduated from
Tamkang University with a master degree in
Management Science.

He is the co-founder of ACER and he
currently serves as the Chairman of Isvestar
Corporation, Independent Director of TONG
HSING ELECTRONIC INDUSTRIES,
LTD., Independent Director of V5
TECHNOLOGIES CO., LTD., Director of
Digitimes Inc., Chief Telecom Inc. and other
companies.

He equips with industrial experience, and
capabilities in strategic management,
marketing, leadership, and academic
research.

There is no circumstance defined in Article
30 of Company Act.

-10 -




Criteria Number of other
public companies in
Professional qualification and experience Independence Status TG {5 G
concurrently serve
as an Independent
Name Director
Dr. Zhen-Tu, Liu graduated from Nova
Southeastern University, USA with a
doctoral degree in Business Administration.
He was once the Director of MITAC
International Corp., Director of Getac and
Director of UPC Technology Corporation.
He was once the CFO of USI Group.
Grand Sea  |fje currently serves as the Independent
VSIS | Director of MOSEL VITELIC INC and ,
Representative: Independent Director of Protrade Applied
Zhen-Tu. Liu |Materials Corp.
’ He equips with the capabilities of corporate
governance, accounting information and
financial analysis, the insight of industrial
development, and the capability of
operational management practices.
There is no circumstance defined in Article
30 of Company Act.
Compliance with independence:
1. The person, his/her spouse, or
his/her relatives within the
second degree of kinship have
Mr. Yong-Song, Tsai graduated from NTU not served as the director,
with a master degree in International supervisor, or employee of the
Business Management, and has another Company or its affiliated
master’s degree in Materials Science and enterprise.
Engineering in The Ohio State University, |2. The person, his/her spouse, or
USA. his/her relatives within the
He is a member of the Company’s second degree of kinship have
Independent Compe.nsation Committee and the Audit not personally (or through
Director, Committee. . nominees) held any share of the 0
.|He was formerly an Independent Director of Company.
Yong-Song, Tsai|_,.
Silergy Corp. and currently serves as a 3. The person has not served as

partner at Asia Parker Capital Limited.

He equips with more than 5 years of
experience and professional qualification in
commerce, finance, market investment and
the company’s business.

There is no circumstance defined in Article
30 of Company Act.

the director, supervisor, or
employee of the company with
specific relationship with the
Company.

. There has not been any amount

of remuneration received for
providing the company or its
affiliated enterprises with
commercial, legal, financial, or
accounting service in last two
years.

S11 -




Criteria

Professional qualification and experience

Independence Status

Number of other
public companies in
which the individual

concurrently serve
as an Independent

Name Director
Compliance with independence:
1. The person, his/her spouse, or
his/her relatives within the
second degree of kinship have
Mr. Feng-1, Lin graduated from Soochow not served as the director,
University with a bachelor degree in supervisor, or employee of the
Accounting and graduated from Nankai Company or its affiliated
University, Tianjin with a master’s degree in | enterprise.
Economics. 2. The person, his/her spouse, or
He is the convenor of the Company’s Audit his/her relatives within the
Committee and the member of the second degree of kinship have
Independent Company’s Compensation Com@ittee. not personally (or through
. He was once the Independent Director of nominees) held any share of the
Director, Grape King Bio Ltd. company. !
Feng-1, Lin ’

He currently serves as the Independent
Director of Sunjuice Holdings Co., Limited.
He equips with more than 5 years of
experience and professional qualification in
commerce, finance, accounting and the
company’s business.

There is no circumstance defined in Article
30 of Company Act.

. The person has not served as

the director, supervisor, or
employee of the company with
specific relationship with the
Company.

. There has not been any amount

of remuneration received for
providing the company or its
affiliated enterprises with
commercial, legal, financial, or
accounting service in last two
years.

S12-




Criteria

Professional qualification and experience

Independence Status

Number of other
public companies in
which the individual

concurrently serve
as an Independent

Name Director
Compliance with independence:
. 1. The person, his/her spouse, or
Mr. De-Wai, Chou graduated from Drexel . . oy
. . his/her relatives within the
University, Lebow School of Business, .
. . . . second degree of kinship have
Philadelphia, USA, with a master degree in .
. .. . not served as the director,
Business Administration and a doctoral .
o supervisor, or employee of the
degree in Finance. . .
. , Company or its affiliated
He is the convenor of the Company’s .
. . enterprise.
Compensation Committee and the member of .
, . . . The person, his/her spouse, or
the Company’s Audit Committee. Professor . . s
) his/her relatives within the
of the Graduate Institute of Management of .
. . . second degree of kinship have
National Taiwan Normal University. He was not personally (or through
Independent |once the Director of Lungtech Shipbuilding p y g
. ) . nominees) held any share of the
Director, Co., Ltd., and Executive Supervisor of Compa 0
De-Wai, Chou |Taiwan Association of Business Schools. paty

He currently serves as Supervisor of Taiwan
Association of Board Governance, and
Supervisor of Taiwan Institute of Directors.
He equips with more than 5 years of
experience in commerce, finance,
accounting, and the professional qualification
as a college professor in the department
related to the Company’s business.

There is no circumstance defined in Article
30 of Company Act.

3. The person has not served as

the director, supervisor, or
employee of the company with
specific relationship with the
Company.

4. There has not been any amount

of remuneration received for
providing the company or its
affiliated enterprises with
commercial, legal, financial, or
accounting service in last two
years.
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Criteria

Professional qualification and experience

Independence Status

Number of other
public companies in
which the individual

concurrently serve
as an Independent

Name Director
Ms. Rui-Hua, Hong graduated from National (Compliance with independence:
Sun Yat-sen University with a Ph.D. in 1. The person, his/her spouse, or
Electrical Engineering (direct-entry doctoral his/her relatives within the
program) and National Cheng Kung second degree of kinship have
University with a Bachelor's degree in not served as the director,
Electrical Engineering. supervisor, or employee of the
She is a member of the Company’s Company or its affiliated
Compensation Committee and the Audit enterprise.
Committee. 2. Hold 34,838 shares of the
Holds the position of Distinguished Professor| company's stock. Neither my
at NYCU, formerly served as the Chair of the| spouse nor relatives within the
Department of Electronics at NYCU, and as second degree of kinship (or
Independent . .
Director, the Dean of the College of Innovation and through nominees) hold any !

Rui-Hua, Hong

Industry Liaison at NCHU.

Concurrently holds the positions of
Independent Director of Apex International
Co., Ltd., and The Eighth Board of Directors
of the National Synchrotron Radiation
Research Center.

She equips with more than 5 years of
experience in commerce and the professional
qualification as a college professor in the
department related to the Company’s
business.

There is no circumstance defined in Article
30 of Company Act.

shares of the company."

. The person has not served as

the director, supervisor, or
employee of the company with
specific relationship with the
Company.

. There has not been any amount

of remuneration received for
providing the company or its
affiliated enterprises with
commercial, legal, financial, or
accounting service in last two
years.

(2) Diversity and independence of Board of Directors

1) Diversity of Board of Directors:

According to Article 20 of the Company’s “Corporate Governance Code”, the Board

of Directors must be composed of diversified members equipped with the required knowledge,

skills, and professions for implementing their job duties. In order to achieve the ideal goals of

corporate governance, the entire Board of Directors shall be equipped with the following

abilities: (1) Operational judgment ability (2) Accounting and financial analysis ability (3)

Operation management ability (4) Crisis management ability (5) Industrial expertise (6)

Global market perspective (7) Leadership (8) Decision making ability
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The diversification policy of directors is as shown below:

Age [emte O.f lindlgpemen Diversified Core Capabilities
Director
Employed
. by Accountant
Name Tide CIness Wafer |Operational and Operation Crisis Global Decision-
51-161-|71- Below| 3-9 [Over9 . . Industry . .
60 | 70 | 80 |3 Works | Judgment | Financial | Management | Management Experti market | Leadership | making
years) years | years Ability | Analysis |  Ability Ability [P perspective ability
Ability
Ping-Hai, Chiao| Chairman | Male v v v v v v v v v v
Nan-Yang, Wu | Director | Male v v v v v v v v v
Hsiu-Mei, Liu Director |Female 4 v v v v v v v
Chung-Hou, Tai| Director | Male 4 v v v v v v v
Zhen-Tu, Liu | Director | Male 4 v v v v v v v
.|Independent
Yong-Song, Tsai| ™ . Male v v v v v v v v v v
Director
. Independent
Feng-I, Lin : Male v v 4 4 4 v v v v
Director
De-Wai, Chou |[dePendentl yrpje | v v v v v v v v v
Director
. Independent
Rui-Hua, Hong : Female| v/ v 4 4 v v v v v
Director

Note: The Company’s Board of Directors includes two female members, which has not yet reached one-third of the total number

of board seats. The current composition reflects the Company’s director nomination process, which prioritizes candidates’

professional expertise and industry experience. Due to the characteristics of the technology sector where female

representation remains relatively low identifying qualified female candidates presents certain challenges. The Company

fully acknowledges that board diversity is critical to enhancing the quality of decision-making and supporting long-term

sustainable development. As such, the Company is committed to progressively increasing the proportion of female

directors in order to achieve its diversity and governance objectives.

Management Goal Achievement

There shall be at least one female director Achieved

Directors who also serve as company managers shall not exceed

Achi
1/3 of the total number of directors chieved

2) Independence of board of directors:

The current Board of Directors of the Company consists of 9 directors including 4
Independent Directors accounting for 44%. Independent Director Yong-Song, Tsai has served
for three or more consecutive terms. Due to his business, financial, market investment, and
other rich practical experience, Mr. Tsai is able to provide critical advice to the Company.
Thus, the Company still requires his critical expertise, and that he gives the Board of Directors
oversight and provides it with expert advice. The qualifications of all independent directors
are in compliance with the statutory regulations, and none of directors are spouses or relatives
within the second degree to each other as stipulated in Article 26 Paragraph 3 Item 3 and 4 of
the Securities and Exchange Act.
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2. Information about Company's President, Vice Presidents, Assistant Vice Presidents, Division Heads, and Branch Heads

April 20, 2026

Current shareholding

Shareholding by

Executives, Directors or
Supervisors Who are

Rhasiil i e l:zigzcr):se & A:;:’g‘:izm Selected Current Positions at Spouses or withir_A Ihe_
Title Nationality Name Gender | Date Elected Experience (Education) Wafer Works and second degree of kinship Note
Rate of Rate of Number Rate of Other Companies
Shares share- Shares share- £ shares share- Title | Name | Relation
holding holding | ©* ¥ | holding
MS Chemical Engineering, San Jose State University
Chairman Chairman of the Board of Directors, Solargiga Energy Holdings Limited
) R.O.C. Ping-Hai, Chiao Male July 24, 1997 12,646,405 2.20% 10,527 0.00% - - Founder and President of Helitek Note 1 None | None None Note 2
and CEO ! .
Sr. Manager of Lite-on Semiconductor Corp.
PE Manager of Siltec
Director of Wafer Works
Ph.D. Chemical Engineering, University of Leeds, UK Mate.nals (Shanghfu) Corp.
. . President of Huaxin
President of Chip LEDs Technology (Shanghai) Technology Co
President R.O.C. Hsien-Yuan, Chang Male Aug. 5,2021 616,213 0.11% - - - - Sr. Manager of CMSC, Inc. Lid : None | None None -
Depgrtmenl Manager of UMC Director of J-Metrics Co., Ltd.
Section Manager of TSMC . .
Director Pyrolysis Energy
Technology Co., LTD.
Vice President of MS Mechinical Egineeing, National Central University
Manufacturing R.O.C. Yung-Cheng, Sung Male Nov. 4, 2021 222,899 0.04% - - - - Engineer of Taisil Electronic Materials Corp. None None | None None -
Engineer of Electronic & Optoelectronic System Research Laboratories, ITRI
Product Development R.O.C. Kuang-Chung, Liao | Male Nov. 6,2018 304,213 0.05% - - - - 8! X s X None None | None None -
Organization Engineer of Princeton Precision Industries Co.
Engineer of TXC Corporation
Director of Wafer Works
MS Electical Engineering, Da-Yeh University Materials (Shanghai) Corp.
Vice President of . . Project Vice Manager of Feeling Technology Corp. Director of Silicon Works
Business Service ROC Lung-Chih, Lin Male Aug. 4,2022 108,000 0.02% B ) ) ) Assjistam Managerif App]icati(%n Engineer%)r/lg, Agvanced Analog Technology, Inc. Technology Corporation None | None None B
Senior Engineer of System Application, Novatek Microelectronics Corp. Director of Wafer Works
Japan Co., Ltd.
MS in Business Administration, National Cheng-Chi University
BS in Chemical Engineering, National Taiwan University
Vice President of Senior Vice President of Marketing, CTBC Venture Capital Co. Director of WBG Works
Investment Planning R.O.C. Po-Lin, Tsou Male Aug. 4,2022 120,000 0.02% - - - - Senior Investment Director, hTC c i None | None None -
Office Investment Director, Hai-Xia Huei-Fu Industrial Investment Fund orporation
General Manager/Consultant, Hotung Venture Investment Group
Executive Director, CDC Capital US office
Ph.D.& MS in Mechanical Engineering, Massachusetts Institute of Technology (M.I]
New Business Cambridge, U.SA . . . . . . L )
BS in Mechanical Engineering, National Taiwan University, Taipei, Taiwan
Development General Manager, Electronic Chemicals & Substrate Business Group in CMC Material
Organization R.O.C. Kuo-Chun, Wu Male | May 5,2023 149,000 0.03% - N N N ¢ anager, ° e Bu oup atenals None None | None | None -
Vice President V{ce Presu.iem of Technology TrAar}sAter, Ultrategh in Hsmchu, Talwan
(Note 3) Director of Advanced Module Dl.\/lSI‘OH, SMIC in Shanghai, China
R&D Module Manager, Mosel Vitelic, San Jose, USA
Sr. Process/Mechanical Engineer, Applied Materials, Santa Clara, USA
Master of Science in Industrial Engineering, National Chiao Tung University
Administrative Operations VP, Qualchip Technologies, Inc.
Management R.O.C. Tai, Chien-Chung Male | Mar. 13,2026 - - - - - - Operations VP, Alchip Technologies, Limited None | None None -
Vice President Procurement Manager, Faraday Technology Corp.
Procurement Manager, UMC, Taiwan
A;:;:z‘;:/:;e MS Mathematics Science Computer Option, University of Massachusetts at Lowell, USA
Inf . R.O.C Shu-Jen, Lo Female | Oct. 29,2019 41,790 0.01% - - - - IT Manager of Taroko Textiles Corporation None None | None None -
nformation . .
IT Manager of Carrier Taiwan
Technology
. . MS Business Administration, University of Illinois at Urbana-Champaign, USA
Assistant Vice MS in Educational Psychology and Couseling, National Tsing Hua University
President of Human R.O.C Chun-Fei, Hou Female Sep.5,2022 55,884 0.01% - - - - D . N . ’ None None | None None -
Resources cputy HR Director, Global Unichip Corp.
HR Director, Etron Technology Inc.
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Executives, Directors or

Current shareholding Shareholding by N
Shareholding held by spouse & Nominee - BHEEReE Wh_o are
) i } minors J——— . . Selected Current Positions at Spouses or w1th1r§ the.
Title Nationality Name Gender | Date Elected Experience (Education) Wafer Works and second degree of kinship Note
Rate of Rate of Number Rate of Other Companies
Shares share- Shares share- £ sh share- Title | Name | Relation
holding holding | © 3" | holding
Senior HR Manager, Focaltech Systems Co., Ltd.
Senior HR Manager, D-Link Corp.
Assistant HR Manager, Hon Hai Technology Group (Foxconn)
Assistant Vice MS in Advanced Technology Management, University of South Australia, Australia
President of Quality R.O.C. Cheng-Ho, Liu Male Oct. 11,2023 35,190 0.01% - - - - Plant Director, EPISIL Technologies Inc., Taiwan None None | None None -
Assurance Division MFG Photo Manager, Ti-Acer Incorporated, Taiwan
Assistant Vice
ireml?:;lis: Master of Mechanical Engineering, National Taiwan University of Science and
pphic R.O.C. Tung-1, Lin Male | July 16,2025 22,023 0.00% - - - - Technology None None | None None -
Engineering and R&D Engi Semiconductor & P Solutions. Taiwz
. gineer, Semiconductor & Power Solutions, Taiwan
Business & Product
Division
Financial Director BA Public Finance, Feng Chia University Supervisor of Huaxin
(Note 4) R.O.C. Wei-Lun, Lin Male May 6, 2020 - - 751 0.00% - - Sr. Specialist of Underwriting Department of Fuhua Securities Corp. (Shanghai) Technology Co. None | None None -
Supervisor of Audit Department of KPMG Ltd.
Master of Business Administration in International Finance , National Taipei University
Financial Director R.O.C Kuan-Chun, Lin Male | May 09, 2025 - - - - - - Senior Manager of Finance Division of Foxconn Technology Co., Ltd. None None | None None -
T ? ’ Senior Manager of Finance & Accounting Division ~of Chung Hwa Pulp Corporation
Senior Finance Manager of YFY Inc.
Accounting Director BA Accounting, Chan‘g Jung Christian University Financial and Accounting
& Corpol‘ale~ R.O.C. Chia-Yu, Lu Female | May 6, 2020 - - - - - - V%ce Manager of A.udll Department of}imsl & Young . . . Director of Huaxin (Shanghai) | None | None None -
Governance Officer [Vice Manager of Finance and Accounting Department of Europtronic(Taiwan) Ind. Corp. Technology Co. Ltd
(Note 5) Manager of Finance and Accounting Department of Frog Technology Ltd. .
Bachelor of Business Administration (B.B.A.) in Accounting, Chung Yuan
Accounting Director Christian University
& Corporate R.O.C. Shih-Yi, Liao Male | Aug. 08,2025 - - - - - - Accounting Manager of Taiwan Union Technology Corporation None None | None None -
Governance Officer Associate Accounting Manager of Everlight Electronics Co., Ltd.
JAccounting Section Chief of Chen-Source Inc.

Note 1: Concurrently holds the positions of President of Helitek Company Ltd., Director of Silicon Works Technology Corporation, Director of Silicon Technology Investment (Cayman) Corp., Director of Wafer Works (Shanghai)
Co., Ltd., Director of Wafer Works Investment Corp., and Director of Wafermaster Investment Corp.

Note 2: When the Chairman and President or equivalent position (Top Executive) of a company is the same person, or spouse for first degree relative of each other, the reason, rationality, necessity, and responsive measure of this
situation shall be specified; The reason that the Chairman of the Company is also the CEO of the Company is for the overall operational consideration. With his outstanding business vision, the Company would like to have
the Chairman actually participate in the Company’s operation in order to implement the operational decision making and to enhance the operation efficiency. So far 2/3 of the members of our Board of Directors are neither
employee or managers. The Company has also established Audit Committee and Compensation Committee to strengthen the Company governance and to continuously reduce the operational risks through vigorous internal

control mechanism.
Note 3: Mr. Wu Kuo-Chun, Vice President of the New Business Development Organization, was transferred to serve as the President of Silicon Works Technology Corporation on April 1, 2025.
Note 4: Mr. Lin Wei-Lun, the Financial Officer, resigned on March 7, 2025; and the relevant information was disclosed until the date of his resignation.
Note 5: Ms. Lu Chia-Yu, the Accounting Officer and Corporate Governance Officer, due to job adjustment on August 8, 2025; and the relevant information was disclosed until the date of her resignation.
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II. Remuneration of Directors, Independent Directors, President and Vice Presidents

1. Remuneration to general directors and independent directors

(1) Summary disclosure
December 31, 2025 Unit: NTD thousand

Remuneration to Directors . Remuneration received as employee Amount and ratio of
Amount and ratio of
; total A, B, C, D to total A, B, C, D, E, F
. . IRgImSTELen {3 net income (%) Salary, bonus and . Employee remuneration | and G to netincome | Remuner-
Remuneration Pension directors Allowances @ ; Pension (%) ation from
(Note 2) special allowance F (G) :
(A) (B) ©) (D) (E) (F) (Note 1) (Note 2) invested
Job Title Name e L) companies
All other than
All All All All All All All companies All Subsidiaries
companies companies companies companies companies companies companies The T companies P —
The mentioned The mentioned The mentioned The mentioned The mentioned The mentioned The mentioned Company the fi al The mentioned P
Company inthe |Company in the Company in the Company in the Company| in the Company [ inthe | Company in the © lnancia Company| in the company
financial financial financial financial financial financial financial G TS financial
reports reports reports reports reports reports reports | Cash | Stock | Cash | Stock reports
Ping-Hai, Chiao
Nan-Yang, Wu
. [Hua Eng Wire&Cable Co., Ltd. 1,200 1,922 4,934 7,400
Director |5 oresentative: Hsiu-Mei, Liu | ° 1,322 ; ; 600 600 . ; 23123 | 37035 | 734 | 3478 . . . ; ; " | 9.5073 | 14.2590 None
Chung-Hou, Tai
Grand Sea Investments Limited
Representative: Zhen-Tu, Liu
Yong-Song, Tsai
Ind d Feng-L, Lin 2,400 2,400 2,400 2,400
ndependent E , B B
Director ' 2,400 1 2,400 - - - - - - 46245 | 4.6245 - - - - Tl ] T | T | 46245 | 46245 None
De-Wai, Chou
Rui-Hua, Hong

. Specify the remuneration payment policy, system, standard, and structure for independent director, and the correlation between the amount of payment in accordance with the factors of job duty, risk, and dedicated time: It is specified in the “Rules of Director
Remuneration Payment” of the Company that the independent director’s duty is to performance business independently and participate in company governance while receiving fixed amount of remuneration monthly, so he/she shall not participate in the director
remuneration distribution from the Company’s annual earnings.

5]

. The remuneration received by the Company’s director in the most recent year for providing services (such as serving as a consultant (not an employee) for the parent company/all companies in the financial report/reinvestment company): None.

Note 1: The 2025 remuneration distribution proposal was approved by the Company’s Board of Directors on March 13, 2026, submitted to the Shareholders' Meeting for reporting on June 18, 2026. The amounts and list of employee remuneration distribution have
not yet been determined, so the aforementioned amount is only the estimated amount.
Note 2: The 2025 net income after tax is NTD 51,897 thousand.
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(2) Classification of remuneration

Range of remuneration
paid to directors

Name of director

Aggregate of first four items (A+B+C+D)

Aggregate of first seven items (A+B+C+D+E+F+G)

The Company

All companies mentioned in
the financial reports

The Company

All companies mentioned in
the financial reports

Less than NTD1,000,000

Ping-Hai, Chiao, Nan-Yang, Wu,
Hua Eng Wire & Cable Co., Ltd.,
Chung-Hou, Tai, Grand Sea
Investments Limited,
Zhen-Tu, Liu, Yong-Song, Tsai,
Feng-1, Lin, De-Wai, Chou,
Rui-Hua, Hong

Ping-Hai, Chiao, Nan-Yang, Wu,
Hua Eng Wire & Cable Co., Ltd.,
Chung-Hou, Tai, Grand Sea
Investments Limited,
Zhen-Tu, Liu, Yong-Song, Tsai,
Feng-1, Lin, De-Wai, Chou,
Rui-Hua, Hong

Nan-Yang, Wu, Hua Eng Wire &
Cable Co., Ltd., Chung-Hou, Tai,
Grand Sea Investments Limited,
Zhen-Tu, Liu, Yong-Song, Tsai,
Feng-1, Lin, De-Wai, Chou,
Rui-Hua, Hong

Nan-Yang, Wu, Hua Eng Wire &
Cable Co., Ltd., Chung-Hou, Tai,
Grand Sea Investments Limited,
Zhen-Tu, Liu, Yong-Song, Tsai,
Feng-1, Lin, De-Wai, Chou,
Rui-Hua, Hong

NTD1,000,000 (inclusive) -
NTD2,000,000 (exclusive)

NTD2,000,000 (inclusive) -
NTD3,500,000 (exclusive)

NTD3,500,000 (inclusive) -
NTD5,000,000 (exclusive)

Ping-Hai, Chiao

NTD5,000,000 (inclusive) -
NTD10,000,000 (exclusive)

Ping-Hai, Chiao

NTD10,000,000 (inclusive) -
NTD15,000,000 (exclusive)

NTD15,000,000 (inclusive) -
NTD30,000,000 (exclusive)

NTD30,000,000 (inclusive) -
NTD50,000,000 (exclusive)

NTD50,000,000 (inclusive) -
NTD100,000,000 (exclusive)

Over NTD100,000,000

Total

3,060 thousand

4,322 thousand

7,334 thousand

9,800 thousand

2. Remuneration to Supervisor: Not applicable.
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3. Remuneration to President and Vice Presidents

(1) Summary disclosure
December 31, 2025 Unit: NTD thousand

Salary, bonus and Remuneration to employees | Amount and ratio of total
Salaries(A) Pension (B) special allowance, etc. (D) A,B,C,D,E, F and G to

C) (Note 1) net income (%) (Note 2) %iﬁifiﬁ?
All All All All companies 9
5 . . . The X . . companies
Title Name companies companies companies | - - mentioned in the All companies other than
The mentioned The mentioned The mentioned PA0Y | financial reports The mentioned in bsidiari
Company in the Company in the Company in the Company | the financial subsidiaries or
financial financial financial | Cash |Stock| Cash | Stock reports parent company
reports reports reports
Chairman and CEO Ping-Hai, Chiao
President Hsien-Yuan, Chang
Vice President of Manufacturing Yung-Cheng, Sung
Vice President of EPI Product Development .
Organization Kuang-Chung Liao | 623 | 25000 | 567 574 - - - - - 22,390 26,474 None

43.1431 51.0126

Vice President of Business Service Lung-Chih, Lin
Vice President of Investment Planning Office |Po-Lin, Tsou

Vice President of New Business Development
Organization (Note3)

Kuo-Chun, Wu

Note 1: The 2025 remuneration distribution proposal was approved by the Company’s Board of Directors on March 13, 2026, submitted to the Shareholders' Meeting for reporting on June 18, 2026. The amounts and
list of employee remuneration distribution have not yet been determined, so the aforementioned amount is only the estimated amount.

Note 2: The 2025 net income after tax is NTD 51,897 thousand.

Note 3: Mr. Wu Kuo-Chun, Vice President of the New Business Development Organization, was transferred to serve as the President of Silicon Works Technology Corporation
on April 1, 2025.

(2) Range of remuneration

. . . . . Name of President and Vice Presidents
Range of remuneration paid to the presidents and vice-presidents T Cotsy N e R s T
Less than NTD1,000,000 - -
NTD1,000,000(inclusive) ~NTD2,000,000(exclusive) Kuo-Chun, Wu -

. . . Yung-Cheng, Sung, Kuang-Chung, Liao, Yung-Cheng, Sung, Kuang-Chung, Liao,
NTD2,000,000(inclusive) ~NTD3,500,000(exclusive) gLung-(%hih, Iigin, Po-I%in, Tso%u, Lung-Cghih, Liﬁ, Po-]%in, TSO%I, Kuo-géhun, Wu
NTD3,500,000 (inclusive) ~NTD5,000,000(exclusive) Ping-Hai, Chiao
NTDS5,000,000(inclusive) ~NTD10,000,000(exclusive) Hsien-Yuan, Chang Ping-Hai, Chiao, Hsien-Yuan, Chang

NTD10,000,000(inclusive) ~NTD15,000,000(exclusive) - -
NTD15,000,000(inclusive) ~NTD30,000,000(exclusive) - -
NTD30,000,000(inclusive) ~ NTD50,000,000(exclusive) - -
NTD50,000,000(inclusive) ~NTD100,000,000(exclusive) - -

Over NTD100,000,000 - -

Total NTD 22,390 thousand NTD 26,474 thousand
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4. Names of managers with remuneration as employees and the status of payment
December 31, 2025 Unit: NTD thousand

Ratio of total

. Cash amount to net
Tide Name Stock (Note 1) Total income after tax
(%) (Note 2)
Chairman and CEO Ping-Hai, Chiao
President Hsien-Yuan, Chang

Manufacture Vice President Yung-Cheng, Sung
Vice President of EPI Product
Development Organization

Kuang-Chung, Liao

Sales Vice President Lung-Chih, Lin

§ Vice Pre51den't of Investment & Po-Lin, Tsou
8 Planning Office
S : ; ; - 100 100 0.1927
oa | Vice President of New Business
@ o Kuo-Chun, Wu

Development Organization

Financial Director (Note 3) Wei-Lun, Lin

Financial Director Kuan-Chun, Lin

Accounting Director & Corporate .
Chia-Yu, L
Governance Officer (Note 4) ta-rh, L
A ting Director & C t e s
ccounting Director orporate Shih-Yi , Liao
Governance Officer
Note 1: The 2025 remuneration distribution proposal was approved by the Company’s Board of Directors on March 13,

2026, submitted to the Shareholders' Meeting for reporting on June 18, 2026. The amounts and list of employee
remuneration distribution have not yet been determined, so the aforementioned amount is only the estimated

amount.
Note 2: The 2025 net income after tax is NTD 51,897 thousand.
Note 3: Financial Director Wei-Lun, Lin resigned on March 7, 2025.
Note 4: Accounting Director & Corporate Governance Officer Chia-Yu, Lu resigned on August 8, 2025.

5. Compare and analyze the total remuneration to the Directors, President, and Vice Presidents
of the Company and all companies included in the consolidated financial statements in the
last two years in the ratio of total remuneration to net income after tax. The policies,
standards and combinations for the payment of remuneration, the procedures for
determining remuneration, and the correlation with risks and business performance.

1) Analysis of proportion in the last two years:
December 31, 2025

Ratio of total remuneration to | Ratio of total remuneration to

net income after tax in 2024 net income after tax in 2025
. All companies All companies .
LIals Ul mentioned in the Ui mentioned in the LEygplkrnailon

Company financial reports C(;r:tréa;)y financial reports

Weiia 1) (Note 1) (Note 2)
DireCtOr 115.7947% 180.2380% 9.5073% 14.2590% The remuneraﬁon for director Sha]l in
accordance with the Company’s “Rules
of Director Remuneration Payment”,
and the remuneration for President and
Vice President in accordance with
“Rules for Management of

Presi((iient Remuneration for Managers”. The
3‘.‘ 605.9757% |  651.0786% | 43.1431% | 51.0126%  [proportion of remuneration to net
lce income after tax is reasonable.
Presidents The difference is mainly due to the

significant gap between the net income
after tax in 2025 at NTD 51,897
thousand and the net income after tax in
2024 at NTD 4,033 thousand.

Note 1: The net income after tax in 2024 was NTD 4,033 thousand.
Note 2: The net income after tax in 2025 was NTD 51,897 thousand.
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2) Compensation policies, standards, and combinations, the procedure for determining
remuneration, and its correlation to operating performance and future risk exposure:

A. It is stipulated in Article 29 of “Company Articles of Incorporation” that, the Company shall
set aside no more than 2% of profits as a director’s remuneration, when the Company makes
profits in the year. However, there shall be a certain amount reserved from the profits in
advance to make up for the loss, when there is still accumulated loss of the Company.

B. According to Article 25 of “Articles of Incorporation”, the Company shall pay the Chairman
and Directors the remuneration for performing their duties, and such remuneration shall be
determined in accordance with their participation in and contribution to the Company’s
operation while taking into consideration the payment level in the same industry.

C. For the purpose of implementing the spirit of company governance and establishing a basis
for distribution of director remuneration, the Company has formulated the “Rules of Director
Remuneration Payment”, which was proposed in the first meeting (August 7, 2018) of the 4
Session of Compensation Committee and approved in the second meeting (August 7, 2018)
of the 9™ Session of Board of Directors.

D. The remuneration of managers shall in accordance with the Company’s “Rules for
Management of Remuneration for Managers”. The Compensation Committee shall come up
with a proposal in accordance with the Company’s operational strategy, profit situation,
performance, contribution to the Company, and the salary level of the market to be submitted
to the Board of Directors to be approved before implementation.

E. Correlation between business performance and future risk: the evaluation is based on the
Company’s “Rules for Performance Review of Board of Directors” and “Management Rules
for Performance Review”. In addition to the operational performance of the Company and
future business risks and development trends of the industry, reasonable remuneration will
also be granted in accordance with individual performance achievement rate and contribution
to the Company. And the remuneration system will be timely reviewed based on actual
business conditions, laws and regulations in order to achieve the balance between sustainable
development and risk control of the Company.

F. The remunerations for Directors and Managers of the Company shall be determined based on
the overall consideration of their participation in the Company’s operation and the
performance review. The aspects of consideration are shown in the table below:

Aspect of Evaluation Proportion Description
Deployment of the Integrity, engagement, and commitment are must
Company’s core value and 10% with capabilities of deploying corporate philosophy
operational & management ’ and culture by demonstrating leadership and
capabilities management skills.

Finance and sales indicators: the fulfillment of
finance and sales goals including profitability,
growth rate, product quality, and sales target.
Comprehensive management indicators: innovation
management, risk management, and information
security.

Annual KPI achievement
rate (from the perspectives 40%
of finance and sales)

Directors and Executives shall contribute to the
evolving activities of Environment, Social,

Advocate of sustainable 40% Governance (ESG) in compliance with laws and
management regulations of corporate governance and
sustainability and commit to continuously learn new
knowledge.

Special contributions include special international
Other special contributions 10% certificates or special awards, whereas major

or major adverse events adverse events include negative news, improper
internal management, and personnel malpractice.
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[II. Implementation of Corporate Governance

1. The implementation status of the Board

The term of the current Board of Directors is from June 21, 2024 to June 20, 2027.
A total of 5 (A) board meetings were held in 2025. Director attendance is as follows:

. Attendance rate
Attendance in

Title Name S (05 By proxy| in pF]r;/(l)f] (%) Note
Chairman |Ping-Hai, Chiao 5 0 100%
Director |Nan-Yang, Wu 5 0 100%
Re-elected on June 21,
i 2024.
Dirsctor |oesetatves HsuMet, v | ! 0%
Director |Chung-Hou, Tai 4 1 80%

. Grand Sea Investments Limited o
Director Representative: Zhen-Tu, Liu 5 0 100% Newly elected on June 21, 2024.

Independent

- 1 0
Director Yong-Song, Tsai 5 0 100%
In](;eilg ::tiint Feng-1, Lin 5 0 100% Re-elected on June 21, 2024.
Independent|y v Chou 5 0 100%
Director
Independent | . o
Director Rui-Hua, Hong 5 0 100% Newly elected on June 21, 2024.

Other matters to be recorded:

1. If any of the following situation apply, the date and session of the board meeting, proposal, comments of all independent
directors, and the Company’s responses to these comments of independent directors shall be specified:

(1) Matters listed in Article 14-3 of the Securities and Exchange Act: The Company has established the Audit Committee
so Article 14-3 does not apply. For relevant data, please refer to the “Implementation Status of Audit Committee” in
the annual report.

(2) Other resolutions made by the board meeting, which are objected to or have reservations by independent directors
with records or written statements except for the aforementioned matters: None.

2. Execution of directors’ avoidance of proposals of personal interests shall include specification of the name of director,
proposal, reason for avoidance of conflict of interests, and the participation in voting:

Board . Y
. Name of Reasons for avoidance Participation
Meeting . Proposal . . . .
- Director of conflict of interests in voting
Date/Session
March 14 . . . . .
’ Ping-Hai, Chiao
2025 & ’ Removal of the noncompete The directors entermg Not
" ; . . recusal are those subject Y
7" meeting of clause for director and its s participating
Py ! to the proposed lifting of S .
the 11™ Board Ch How. Tai representative. non-compete restriction in this voting
of Directors ung-tiou, 1al P
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3. An OTC company shall disclose the information such as the cycle and period, scope, method, and evaluation items of self
or peer evaluation of the Board of Directors, and the attached form of Board of Director evaluation situation shall be filled.

Evaluation | Evaluation | Evaluation Evaluation Evaluation Ttems
Cycle Period Scope Methods
Once per | January 1, Board of  [Self-evaluation | Performance evaluation for the Board of Directors
year 2025 to Directors of director 1. Degree of participation in the Company's operations
December 2. Improvement in the quality of decision-making of the
31,2025

Board of Directors
3. Composition and structure of the Board of Directors
4. Election and continuing education of the Directors
5. Internal control

Director  |Self-evaluation | Performance evaluation for director members
members of director 1. Understanding of the Company's goals and tasks

2. Understanding of the Director's responsibilities

3. Degree of participation in the Company's operations

4. Management and communication of the internal
relations

5. Election and continuing education of the Directors

6. Internal control

Audit Self-evaluation | Performance evaluation for the Audit Committee
Committee | of member of | 1. Degree of participation in the Company's operations
functional 2. Understanding of the functional committee’s duties
committee 3. Improvement of the decision-making quality of the

functional committee

4. Composition of the functional committee and
selection of committee members

5. Internal control

Compensation Performance evaluation for Compensation Committee
Committee 1. Degree of participation in the Company's operations
2. Understanding of the functional committee’s duties
3. Improvement of the decision-making quality of the
functional committee
4. Composition of the functional committee and
selection of committee members

4. The evaluation of the goals (such as establishment of Audit Committee and enhancement of information transparency)
of enhancement of competency of Board of Directors and the implementation status:

(1) The Investor Service Section has been set up on the Company’s website for online access by investors at any time.
Its content includes: company governance, financial information, service information, stock affairs information,
news center, Q&A, and contact window. It can effectively enhance information transparency. The Company website
is at: http: //www.waferworks.com.

(2) According to the regulations of securities competent authority, the Company established a Compensation Committee
on December 29, 2011 to help the Board of Directors execute and evaluate the Company’s overall remuneration and
welfare system, and regularly reviews the appropriateness of remunerations for Directors and Managers.

(3) The Company has passed the proposal of Director election for the 9" session of Board of Directors during the]
shareholders’ meeting on June 27, 2018. The Audit Committee has been formed by all independent directors to
supersede the Supervisor in compliance with the laws, and the organizational rules for Audit Committee have been
formulated.

(4) The operation of the Company’s Board of Directors shall be in compliance with laws and regulations, the Company’s
rules, and the resolutions made by the shareholders’ meeting. In addition to possessing the professional knowledge,
skills and qualities required for business execution, all directors are committed to the principle of loyalty and good
faith and a duty of care to create the maximum interests for all shareholders.

(5) The annual training hours of the Company’s directors must meet the requirements of competent authorities, and all
directors are encouraged to participate in company governance courses and law advocacy activities.

(6) The Company’s Board of Directors approved the establishment of company Corporate Governance Officer on May

6, 2021 to help Directors perform their duties and enhance the effectiveness of Board of Directors while being in
charge of company governance affairs.
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2. Status of operations of the Audit Committee

(1) Information of the members of Audit Committee

April 20, 2026

o Number of other public
Criteria p . . . companies in which the
rofessional qualification | Independence T e —
Identity and experience status serving as a member Ofy
INETEEE Compensation Committee
Independent
Director Feng-1, Lin 1
(Convenor)
Independent . ) ) 0
Director Yong-Song, Tsai | Please refer to the content of information on
Independent ] directors (2) on page 11-14.
Director De-Wai, Chou 0
Independent .
Director Rui-Hua, Hong 0

(2) Status of operations of the Audit Committee:
There will be four independent directors elected by the Company’s general shareholders’
meeting to form the Audit Committee. This Committee will at least convene one meeting
per quarter. The main review items of the Audit Committee are as follows:

A. Adoption or amendment of internal control systems in accordance with Article 14-1
of the Securities and Exchange Act

B. Assessment of the effectiveness of the internal control system

C. Pursuant to Article 36-1 of the Securities and Exchange Act, formulate or revise
procedures for major financial business actions including the acquisition or disposal
of assets, engaging in derivative trading, loaning of funds to others, making
endorsement or guarantees for others

D. Review financial reports.

E. Major assets, derivative trading, loaning of funds, making of endorsements or

provision of guarantees

F. Appointment or dismissal of CPAs, or remuneration given thereto, and independent

assessment of accountants

G.

authority

(3) A total of six (6) meetings (A) were held by the Audit Committee in 2025.
The attendance of the independent directors was as follows:

Other material matters as may be required by the Company or by the competent

Title Name Attendance in | Attendance | Attendance rate Remark
person (B) by proxy (%) (B/A)
Independent director Feng-I, Lin 6 0 100%
(Convenor)
Independent director | Yong-Song, Tsai 6 0 100% Re-elected on June 21, 2024
Independent director | De-Wai, Chou 6 0 100%
Independent director | Rui-Hua, Hong 6 0 100% Newly elected on June 21, 2024
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Other matters to be recorded:

1. If any of the following circumstances occur, the date of the meetings, resolutions, reservations or major advice items, resolutions

of the Audit Committee and the Company’s response to the Audit Committee’s opinion should be specified.

(1) Items listed in Article 14-5 of the Securities and Exchange Act.

Other matters
. . which were not
Items listed in approved by the
: Atticle 14-5 of | PP Y,
Audit . . . . Audit Committee
Committee Session Resolution and Follow-up Actions the Securities but were anproved
and Exchange pp
by two-thirds or
Act
more of all
Directors
1. The Company’s 2024annual business report and financial statement. A%
2. 2024 earnings distribution. \%
3. Formulation of the Company’s “General Policy for Pre-approval of \Y
Non-assurance Services”
4. Publication of the Company’s 2024 “Internal Control System v
The Statement”.
5% meeting 5. Granting of new shares with restrict'ed employe@ rig’.l.l.ts to key talents. v
2025.3.14 ofthe [0- Wafer Works Gr.oup plans to .estabhsh Shanghai Taijing Technology \'%
Third Co., Ltd. (tentative name), with Wafer Works Investment Corp.
Session (hereinafter referred to as "WWIC"), a Samoan overseas company
wholly owned by Wafer Works Technology, holding a 60% stake.
The total investment by WWIC will not exceed RMB 30 million.
IResolution of Audit Committee: it was approved by all members of Audit Committee
The Company’s action in response to the resolution of the Audit Committee: it was
approved by all present directors.
1. The Company’s 2025Q]1 financial statement. Vv
The 2. Planning to approve the 2025 annual compensation for certified \%
6™ meeting | public accountant.
2025.5.9 ofthe P. Financial Officer Appointment Case. \%
Thi.rd IResolution of Audit Committee: it was approved by all members of Audit Committee
Session  |The Company’s action in response to the resolution of the Audit Committee: it was
. Approved by all
approved by all present directors. .
- - - independent
Our company plans to establish a new investment company with other directors with no
0 The . [investors for investment purposes, with an investment amount of \'% objections
7% meeting INT$150 million and a shareholding ratio of approximately 18%.
2025.6.23 of the - - - - - -
Third  [Resolution of Audit Committee: it was approved by all members of Audit Committee
Session |The Company’s action in response to the resolution of the Audit Committee: it was
approved by all present directors.
The 1. The Company’s 2025Q2 financial statement. A%
8" meeting 2. Appointment of Accountant and Corporate Governance Officer. \
2025.8.8 ofthe  [Resolution of Audit Committee: it was approved by all members of Audit Committee
Third  [The Company’s action in response to the resolution of the Audit Committee: it was
Session fapproved by all present directors.
The 1. The Company’s 2025Q3 financial statement. M
9" meeting [2. Formulating the Company’s 2026 annual audit plan. \%
2025.11.7 of t.he IResolution of Audit Committee: it was approved by all members of Audit Committee
Th1.rd The Company’s action in response to the resolution of the Audit Committee: it was
Session lanproved by all present directors.
The The Company’s 2025 assessment of independence and competence of v
10% meeting(certified public accountant.
2025.12.19 of t.he IResolution of Audit Committee: it was approved by all members of Audit Committee
Thlrd The Company’s action in response to the resolution of the Audit Committee: it was
Session  |ypnroved by all present directors.

(2) Other matters which were not approved by the Audit Committee but were approved by two-third or more of all directors:

None.

2. If there are independent directors’ avoidance of motions in conflict of interest, the independent directors’ names, contents of the
motion, causes for avoidance and voting should be specified: None
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3. Communications between independent directors, and the head of internal audit and CPAs (material issues, methods and
outcomes related to the Company's financial and business status shall be included):

(1) Communications between independent directors, the head of internal audit, and CPAs.

A. There shall be at least four meetings arranged every year for the accountant to report to independent directors on the
Company’s financial status, the financial and overall operation situations of domestic and overseas subsidiaries, and
internal control audit situation. And there shall be a thorough communication on whether or not there is any major
adjusting entry or laws amendment and its impact on the account situation.

B. If there is any major issue to be discussed in the board meeting, the CPAs will also be invited to provide professional
opinions and to increase the interactions between accountants and directors/ independent directors.

C. The Company’s internal audit division is an independent division directly under the Board of Directors. In addition to
attending the regular board meetings to report to Directors/ Independent Directors on the implementation situations of
audit plans and audit results, the Audit Supervisor shall also communicate with independent directors regularly or when
necessary.

D. A meeting can be convened at any time in case of any major abnormal event.

(2) Abstract of communication between Independent Directors and Internal Audit Supervisor in 2025

Date Material communication Items Executive result

1. 2024 “Internal Control System Statement”
2. Audit Report of Q1 in 2025

2025.05.09 1. Audit Report of Q2 in 2025 No comments in this meeting

2025.03.14 No comments in this meeting

2025.08.08 1. Audit Report of Q3 in 2025 No comments in this meeting

1. Audit Report of Q4 in 2025
2. Formulation of the Company’s 2026 Audit Plan

2025.11.07 No comments in this meeting

(3) Abstract of communication between independent directors and certified public accountant in 2025

Date Material communication Items Executive result

. Scope of audit and audit report in 2024

. Independence of CPA

. Major accounting and audit issues

. Update of securities related laws and regulations No comments in

. Update of tax related laws and regulations this meeting

. Latest news of Sustainability Disclosure Standards

. Introduction of modification of the 12" Company Governance Evaluation
System

. Scope of audit and audit report of Q1 in 2025

. Independence of CPA

. Major accounting and audit issues

. Update of securities related laws and regulations No comments in

. Update of tax related laws and regulations this meeting

. Latest news of Sustainability Disclosure Standards

7.Introduction of modification of the 12" Company Governance

Evaluation System

. Scope of audit and audit report of Q2 in 2025

. Independence of CPA

. Major accounting and audit issues No comments in

. Update of securities related laws and regulations this meeting

. Update of tax related laws and regulations

. Latest news of Sustainability Disclosure Standards

. Scope of audit and audit report of Q3 in 2025

. Independence of CPA

. Major accounting and audit issues

. Update of securities related laws and regulations No comments in

5.Sustainability related timetable and Internal Control Systems of securities this meeting

related laws
6. Update of tax related laws and regulations
7. Latest news of Sustainability Disclosure Standards

2025.3.14

NN DN RN

2025.5.9

AN D AW

2025.8.8

A LW~ R WD~

2025.11.7
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The state of the company’s implementation of corporate governance, any variance from the corporate governance best-practice
principles for TWSE/ TPEXx listed companies, and the reason for any such variance

Assessment Item

Implementation Status (Note)

Yes

No

Summary

Non-
implementation
and its reason(s)

—

. Does the Company set up

and disclose the Corporate
Governance based on the
“Corporate Best-Practice
Principles for TWSE/TPEx
Listed Companies?”

The Company has set up Corporate Governance Best Practice Principles to promote corporate governance operation in accordance with
the " Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies " and disclosed it on the Company's website.

No significant
difference

. The Company’s

shareholding structure and
shareholders’ rights

(1) Does the Company have

Internal Operation
Procedures for handling
shareholders’ suggestions,
concerns, disputes and
litigation matters? If yes,
have these procedures
been implemented
accordingly?

of disputes among shareholders.

(1) The Company has established spokespersons, and acting spokesperson, a stock affairs office, and an email box to deal with suggestions

No significant
difference

(2) Does the Company have a

list of its major
shareholders and the
beneficial owners of these
major shareholders?

to recognize and monitor the structure of major shareholders.

(2) The Company has regularly reported the changes in equity of Directors and managers through a stock transfer agency and internal staff

No significant
difference

(3) Has the Company built

and executed a risk
management system and
“firewall” between the
Company and its
affiliates?

control.

(3) The Company follows the principle of financial and business independence as the basis for business transactions, and also formulates
the "Rules for Governing Financial and Business Matters Between this Corporation and its Affiliated Enterprises" as the basis for

No significant
difference

(4) Has the Company

established internal rules
prohibiting insider trading
on undisclosed
information?

“Guidelines for Conduct”, and “Procedures for Handling Material Information and Preventing Insider Trading”
of the Company from trading based on undisclosed information.

(4) The Company has stipulated “Ethical Corporate Management Best Practice Principles”, “Procedures for Ethical Management”,

to prevent employees

No significant
difference
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Implementation Status (Note) Non-
Assessment Item implementation
Yes [No Summary and its reason(s)

3. Composition and
Responsibilities of the
Board of Directors

(1) Has the Board of Directors| V (1) According to Article 20 of the Company’s “Rules of Corporate Governance”, the composition of the Board of Directors shall take into No significant
established a diversity consideration of diversity and possession of necessary knowledge, skills and qualities to perform their duties. In order to achieve the difference
policy, set goals, and ideal objectives of company governance, the Board of Directors shall be equipped with the following capabilities: 1. Operational
implemented them judgment ability 2. Accounting and financial analysis ability 3. Operation management ability 4. Crisis management ability 5. Industrial
accordingly? expertise 6. Global market perspective 7. Leadership 8. Decision making ability.

The Company’s current Board of Directors is formed by 9 Directors, including 2 female Directors and 4 independent Directors (two
of them are university lecturers.). The Directors are equipped with required experience in commerce, finance, accounting, and company
business, and they are not related by spouse or relatives within the second degree of kinship.

The diversification of members of Board of Directors is as shown below:

Tenure of R S
Age e ilonts IDfitior Diversified Core Capabilities
g 7F z z
@ 5 2 -~ O >
i 2 . g 5 & g3 >3 g Q = =
Name Tl & e e | 2|8 |28 |25 | B8 |BEEsf | 287 |Big | T2 ko |k |2t
R 5 T o © o 8o =8 o =5g3 ag e 8 e @ e = o 9 x &
=Y S % g5 < 8 o 2 9 5.8 %2 =3 SE |Zo 2 g 2
1|8 |%8 |8 o g 283 | %88 E qgs qgm g4 [FE | 2 | &8
Ping-Hai, Chiao Chairman Male 4 4 v v v v v v v
Nan-Yang, Wu Director Male v v v v v v v v
Hsiu-Mei, Liu Director Female v v v v v v
Chung-Hou, Tai Director Male v v v v v v v
Zhen-Tu, Liu Director Male v v v v v v v
Yong-Song, Tsai | dependent | ye o v v v v v v v vl v v
Director
Feng-I, Lin Independent Male v v v v v v v v v
Director
De-Wai, Chou Independent | (0| v v v v v v | v v
Director
Rui-Hua, Hong Inde.pendent Female v v v v v v v v v
Director

INote: Reason why independent director Yong-Song, Tsai, who has already served on the Company’s Board for three terms, is nominated: Due to his business, financial, market
investment, and other rich practical experience, Mr. Tsai is able to provide critical advice to the Company. Thus, the Company still requires his critical expertise, and that
he gives the Board of Directors oversight and provides it with expert advice.

Management Goal Achievement
There shall be at least one female director Achieved
Directors who also serve as company managers shall not exceed 1/3 of total number of directors Achieved
(2) Other than the V |(2) In addition to the Compensation Committee and Audit Committee, the Company will evaluate the need for future establishment of other No significant
Compensation Committee functional committees. difference

and the Audit Committee,
which are required by
laws, does the Company
plan to set up other Board
committees?
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Implementation Status (Note) Non-

Assessment Item implementation
Yes [No Summary and its reason(s)
(3) Has the Company \'% (3) The Company’s Board of Directors approved the formulation of “Measures for Performance Review of Board of Directors” on August No significant

established methodology 6, 2020. The internal performance assessment of the Board of Directors shall be implemented at least once per year, and this review is difference
for evaluating the for the Board of Directors, individual directors, Audit Committee, and Compensation Committee. The review is implemented based
performance of its Board on self-review of directors and members of functional committees in the form of internal questionnaire. The results of the annual
of Directors, on an annual performance evaluation for 2025are entirely positive. It has been reported to the Board of Directors on March 13, 2026 to serve as the
basis, reported the results reference for determination of remuneration for Individual Directors and election or nomination of Director. The results of performance
of performance to the evaluation in 2025are as follows:

Board of Directors, and

1) Performance evaluation for the Board of Directors
use the results as

. s Evaluation items Scores (Note) Performance evaluation results
reference for directors — .
. Degree of participation in the Company's operations 4.90 The average score for the
remuneration and - - = - . .
renewal? Improvement in the quality of decision-making of the Board of Directors 4.96 performance evaluation of the board
Composition and structure of the Board of Directors 4.95 of directors is 4.91points, and the
Election and continuing education of the Directors 4.87 evaluation result is good.
Internal control 4.87

Note: Evaluation scores are on a scale of 0 to 5, with a maximum of 5 points.

2) Performance evaluation for director members

Evaluation items Scores (Note) Performance evaluation results
Understanding of the Company's goals and tasks 4.89 The average performance
Understanding of the Director's responsibilities 5.00 evaluation score of individual board
Degree of participation in the Company's operations 4.81 members is 4.91 points, and the
Management and communication of the internal relations 5.00 evaluation result is good.
Election and continuing education of the Directors 4.93
Internal control 4.82

Note: Evaluation scores are on a scale of 0 to 5, with a maximum of 5 points.

3) Performance evaluation for the Audit Committee

Evaluation items Scores (Note) Performance evaluation results
Degree of participation in the Company's operations 5.00 The average score for the
Understanding of the functional committee’s duties 5.00 performance evaluation of the audit
Improvement of the decision-making quality of the functional committee 4.93 committee is 4.99 points, and the
Composition of the functional committee and selection of committee 5.00 evaluation result is good.
members
Internal control 5.00

Note: Evaluation scores are on a scale of 0 to 5, with a maximum of 5 points.
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Implementation Status (Note)

Non-

Assessment Item implementation
Yes [No Summary and its reason(s)
4) Performance evaluation for Compensation Committee
Evaluation items Scores (Note) Performance evaluation results
Degree of participation in the Company's operations 5.00 The average score for the
Understanding of the functional committee’s duties 5.00 performance evaluation of the
Improvement of the decision-making quality of the functional committee 4.96 compensation committee is 4.99
Composition of the functional committee and selection of committee 5.00 points, and the evaluation result is
members ’ good.
Note: Evaluation scores are on a scale of 0 to 5, with a maximum of 5 points.
(4) Does the Company v No significant

evaluate the independence
of the commissioned
CPAs regularly?

(4) The Accounting Division of the Company evaluates its external auditors’ independence and suitability annually, and also evaluates
AQIs. Evaluation results are reported to the Audit Committee and the Board of Directors for approval. The results of the latest annual
evaluation were discussed and approved by Audit Committee and the Board of Directors on December 19, 2025, indicate that the CPAs
are in compliance with the Company’s independence standards. The evaluation items are as follow:

The members of the Company’s certificate audit service team and their families don’t have any direct or indirect material financial
interests with the Company.

There is no mutual financing or guarantee behaviors between the Company or the Company’s directors and the members of the
audit service team and their families (the business behavior of normal lending by financial institution is not subject to this
restriction).

There is no close business relationship between the certified accounting firm or the members of the audit service team and the
Company or its affiliated enterprises.

Currently there is no potential employment relationship between the members of the audit service team and the Company.

None of the members of the audit service team have served as director of the Company or any position with major impact on the
audit case in last two years.

The audit fee paid by the Company to the CPA is a set cost which is not contingent fee. There is no overdue public fee affecting
the independence of auditing.

The non-audit services provided by the accounting firm and its affiliated enterprise did not directly affect the important subjects of
the audit case, did not involve in the Company’s management function, did not make decisions on behalf of the Company, and did
not affect its independence.

None of the team members are entrusted to be the defenders of the Company's positions or opinions, or represent the Company's
inter-coordination in conflicts with third parties.

The duration of CPA service does not exceed 7 years after appointment of this year.

None of the members of the audit service team are related to the Company’s directors, managers, or those who have significant
impacts on the audit case.

The Company’s directors and managers did not give any valuable gifts to any member of the audit service team.

None of the Company’s directors, managers, or personnel with major impacts on the audit case are retired/resigned from the
accounting firm within a year.

The company has not subjected members of the audit services team to intimidation comes from the Company, to maintain objectivity
and clarify professional doubts.

difference
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Implementation Status (Note)

Non-

Assessment Item implementation
Yes [No Summary and its reason(s)
. Does the TWSE/TPEX \% To protect shareholders’ rights and interests and strengthen the function of the Board of Directors, it was approved by the Board of Directors No significant

Listed Company have an
appropriate number of
competent personnel, and a
supervisor responsible for
corporate governance
matters (including but not
limited to providing
information for directors
and supervisors, assisting
directors and supervisors
with compliance, handling
work related to meetings of
the Board of Directors and
shareholders’ meetings, and
producing minutes and
shareholders’ meetings,
etc)?

2

8

7.

on August 8, 2025 to appoint the Accounting Supervisor, Shih-Y1, Liao, as the Company’s Corporate Governance Officer. The main job
includes management of board meeting and shareholders’ meeting affairs, composition of meeting minutes of board meetings and
shareholders’ meetings, assistance in appointment and continuous education of directors, provision of data required by directors for
conducting business, assistance in directors’ compliance with laws and regulations, and other matters stipulated in the Company’s Articles
of Incorporation or contracts.

Key points of business execution in 2025 are as shown below:

1.

Arrange advanced education courses for each individual director (at least 6 hours each year for each director, and at least 12 hours in the
first year of the newly appointed director).

. Assist Directors to understand the laws and regulations that should be complied with when conducting business at the request of directors.
3.

Provide Directors with the required company information and assisting directors in communication and exchanges with all business-
related supervisors.

. Prepare a notice and agenda for each board meeting, alerting all directors 7 days in advance of the meeting, and sending out meeting

minutes within 20 days after the meeting.

. Arrange the pre-registration of the date of shareholders’ meeting, and preparing meeting notice, meeting agenda, annual report, and

meeting minutes.

. Confirm that the convening, resolution procedures, and meeting minutes of board meeting and shareholders’ meeting are in compliance

with laws and regulations and the Rules of Corporate Governance.
Carry out the change registration.

. Confirm that the Company has provided all members of Board of Directors with the “Directors' and Managers' Liability Insurance” to be

reported during the board meeting.

INewly appointed corporate governance executives should complete at least 18 hours of training within one year of assuming the position,
with additional training hours to be added upon completion of the training course.

difference

appointed a professional
register for its
Shareholders’ Meetings?

Company.

. Has the Company A% The Company has set up various channels to provide the Company’s business and finance related information, such as the spokesperson No significant
established a means of system and website; and has set up email boxes and assigned personnel to properly deal with all opinions from shareholders. difference
communicating with its The Company has set up a section for the stakeholders in the ESG Sustainable Development Section of the Company’s website, and there
Stakeholders (including but is a contact window to maintain good communication with all stakeholders (including customers, shareholders, employees, suppliers,
not limited to shareholders, contractors, community residents, government agencies, societies, media, and all others).
employees, customers,
suppliers, etc.) or created a
Stakeholders Section on its
Company website? Does
the Company respond to
stakeholders’ questions on
corporate responsibilities?

. Has the Company \% The Company has commissioned the professional stock affairs service agent- KGI Securities to manage various stock affairs of the No significant

difference
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Assessment Item

Implementation Status (Note)

Non-
implementation

stakeholders, directors’
training records, the

such as the spokesperson system, stock affairs unit, and website; and the Company has set up email boxes and assigned personnel to
properly handle opinions from shareholders.

Yes [No Summary and its reason(s)

7. Information Disclosure

(1) Has the Company \" (1) The Company website is http: //www.waferworks.com, where the information of finance and business, and corporate governance of No significant
estab!lshed a corporate the Company is disclosed. difference
website to disclose
information regarding its
financials, business and
corporate governance
status?

(2) Does the Company use A% (2) The Company has set up English website and assigned personnel to be in charge of collection and disclosure of company information, No significant
other information and implemented the spokesperson system. difference
disclosure channels (e.g.
maintaining an English-
language website,
designating staff to
handle information
collection and disclosure,
appointing spokespersons,
webcasting investors
conference etc.)?

(3) Does the Company V |(3) Our company strictly abides by laws and regulations, and shall announce and submit the annual financial report within three months No significant
announce and report the after the end of the fiscal year (our company's board of directors approved the 2025 annual financial report on March 13, 2026 and difference
annual financial made an announcement). In addition, we shall announce and submit the first, second and third quarter financial reports and the
statements within two operating status of each month in advance of the prescribed deadline.
months after the end of
the fiscal year, and
announce and report Q1,

Q2, Q3 financial
statements as well as the
operating status of each
month before the
prescribed deadline?

8. Has the Company disclosed| V (1) Employees’ rights and interests: For details, please refer to the operation overview and labor-management relationship in this annual No significant
other information to report. difference
facilitate a better (2) Employee relations: the relationship between labor and management has been harmonious since the inception of the Company. All
understanding of its rights and obligations of employer and employees are managed in accordance with various work rules of the Company. And the labor-
corporate governance management meetings have been convened regularly with exactly the same number of representatives from either side attending these
practices (e.g. including but meetings to discuss and negotiate the adjustment of labor conditions and measures for mutual benefits between labor and management.
not limited to employee (3) Investor relations: the Company has set up spokesperson, stock affairs unit, and email box to handle shareholders’ suggestions, and
rights, employee wellness, assigned personnel to handle investor related affairs.
investor relations, supplier (4) Supplier relations: the Company has maintained good long-term relationships with the major suppliers.
relations, rights of (5) Shareholders’ rights: the Company has set up various channels to provide the Company’s operation and finance related information,
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Assessment Item

Implementation Status (Note)

Yes

No

Summary

Non-
implementation
and its reason(s)

implementation of risk
management policies and
risk evaluation measures,
the implementation of
customer relations policies,
and purchasing insurance
for directors)?

(6) The situations of advanced education of the Company’s directors in 2025:

=
Date of advanced education 2] E, %.
Job title Name Organizer Name of course E § g
@ =
Start End 2
2025/08/08 2025/08/08 | Securities & Futures Institute NVIDIA’s Three-_Trllhon_ Mu'acl_e: ANew P_erspecuve on the Semiconductor 3
Director Ping-Hai, Chiao Industry Revolution Behind Artificial Intelligence 6
2025/06/04 2025/06/04 | Taiwan Institute of Directors Benchmark Practices Under the Era of Co-Governance 3
2025/12/03 2025/12/03 | Taiwan Corporate Governance Association Global Trends Analysis: Risks and Opportunities 3
Director Nan-Yang, Wu . . NVIDIA’s Three-Trillion Miracle: A New Perspective on the 6
2025/08/08 2025/08/08 | Securities & Futures Institute Semiconductor Industry Revolution Behind Artificial Intelligence 3
. L Sustainability Disclosure and Investment Value from the Board’s
2025/11/06 2025/11/06 [ Taiwan Corporate Governance Association Perspective : Enhancing Transparency to Build Market Trust 3
Director Hsiu-Mei, Liu 2025/08/14 2025/08/14 [Taiwan Investor Relations Institute Corporate Sustainability and Risk Management 3 9
2025/08/08 2025/08/08 |Taiwan Corporate Governance Association | Insider Trading from the Perspective of Prosecutors and Investigators 3
2025/10/30 2025/10/30 |Taiwan Corporate Governance Association Offense and Defense of Hostile Takeovers and Legal Liabilities of 3
Corporate Officers
Director Chung-Hou, Tai 2025/10/30 2025/10/30 | Taiwan Corporate Governance Association [ Group Governance and Performance Management 3 9
2025/08/08 2025/08/08 | Securities & Futures Institute NVIDIA’s Three-.Trlllloq erac!e: ANew P;rspectlve on the Semiconductor 3
Industry Revolution Behind Artificial Intelligence
2025/12/29 2025/12/29 |Taiwan Corporate Governance Association | Sustainability, ESG and Competition Law 1
The 21st Corporate Governance International Summit (2025): The role of
2025/09/03 2025/09/03 | Taiwan Corporate Governance Association  [bod in strategy shaping for the drastic transformations of global 6
environment
Presentation and Disclosure of Financial Statements under IFRS 18 and
2025/08/15 2025/08/15 |Taiwan Corporate Governance Association | Approaches to Sustainable Innovation: Establishing Differentiated 3
Innovation Strategies in Response to Social Changes
.. . NVIDIA’s Three-Trillion Miracle: A New Perspective on the
2025/08/08 2025/08/08 | Securities & Futures Institute Semiconductor Industry Revolution Behind Artificial Intelligence 3
) . . . . The Digital Finance Revolution in Corporate Governance: Principles of
Director Zhen-Tu, Liu 2025/07/24 | 2025/07/24 | Taipei Foundation of Finance Stablecoins and Applications of Blockchain in Fintech 2 32
2025/07/09 2025/07/09 |Taiwan Stock Exchange Cathay Sustainable Finance and Climate Change Summit 2025 6
2025/06/27 2025/06/27 |Taiwan Corporate Governance Association | The Future Path of Diversity, Equity, and Inclusion (DEI) Policies 1
2025/06/16 2025/06/16 | Taiwan Investor Relations Institute Corporate Governance and Securities Regulations 3
2025/04/23 2025/04/23 | Taiwan Corporate Governance Association | Management Accounting and Innovative ESG Management 1
2025/03/26 2025/03/26 |Taiwan Corporate Governance Association | Seminar on Creating a New Era of Sustainability 2
2025/02/21 2025/02/21 |Taiwan Corporate Governance Association | Current Global Economic Situation 1
2025/02/06 2025/02/06 |Taiwan Corporate Governance Association | A New Era of Corporate Sustainable Development 3
The 21st Corporate Governance International Summit (2025): The role of
2025/09/03 2025/09/03 | Taiwan Corporate Governance Association |bod in strategy shaping for the drastic transformations of global 3
Independent . .
director Yong-Song, Tsai cnvnronmcmh - 1 - 6
o, . NVIDIA’s Three-Trillion Miracle: A New Perspective on the
2025/08/08 2025/08/08 | Securities & Futures Institute Semiconductor Industry Revolution Behind Artificial Intelligence 3
The 21st Corporate Governance International Summit (2025): The role of
2025/09/03 2025/09/03 | Taiwan Corporate Governance Association | bod in strategy shaping for the drastic transformations of global 3
Independent . .
director Feng-1, Lin environment 6
o . NVIDIA’s Three-Trillion Miracle: A New Perspective on the
2025/08/08 2025/08/08 | Securities & Futures Institute Semiconductor Industry Revolution Behind Artificial Intelligence 3
o . NVIDIA’s Three-Trillion Miracle: A New Perspective on the
Indgpendent De-Wai, Chou 2025/08/08 | 2025/08/08 | Securities & Futures Institute Semiconductor Industry Revolution Behind Artificial Intelligence 3 6
rector 2025/06/04 2025/06/04 |Taiwan Institute of Directors Benchmark Practices Under the Era of Co-Governance 3
Ini?f;’:gfm Rui-Hua, Hong 2025/07/09 2025/07/09 |Taiwan Stock Exchange Cathay Sustainable Finance and Climate Change Summit 2025 6 6
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Implementation Status (Note)

Assessment Item
Yes

No

Summary

Non-
implementation
and its reason(s)

(7)

(8)

(9)

Implementation of risk management policy and risk evaluation standards: the Company has adopted a preventive policy for risk
management. There is a strict internal control system established in compliance with the law, and irregular audits implemented by
Internal Auditors with audit reports; from the financial perspective, the Company has also adopted timely hedging measures with
respect to exchange rates and derivative transactions to reduce the risk. The Company will review the financial structure at all times
to avoid excessive financial risk.

Implementation of consumer or customer protection policies: There are full-time employees in the Business Division and Quality
Assurance Division to provide customer compliant services and after-sales services; and the Company has provided customers with
relevant services and guarantees.

The liability insurance purchased by the Company for the Directors: The Company has purchased liability insurance for the Directors,
which has been disclosed in the “Corporate Governance Section of Public Information Observatory”.

9. With respect to the results of the annual Corporate Governance Evaluation most recently issued by the Corporate Governance Center of Taiwan Security Exchange, please describe the
improvements an provide priority and measures to enhance those matters that have not yet been improved.
The company 2025 ranked among the top 21%—-35% companies in the results of Corporate Governance Evaluation. The improved matters and those to be further strengthened are as described

below:

(1) The Company has invested in energy-saving or green energy-related environmental sustainability equipment and has disclosed the investment status and specific benefits. (Indicator 4.6 has

been improved.)

(2) The Company has established and disclosed an intellectual property management plan linked to operational goals, including its implementation status, and reports to the Board of Directors at
least once a year. (Indicator 2.27 needs improvement.)

(3) Has the Sustainability Report prepared by the Company been submitted to and approved by the Board of Directors? (Indicator 4.24 needs improvement.)

Note: There shall be specifications in the summary explanation columns regardless of either “Yes” of “No” was checked in the operation situation column.
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4. If the Company has established the Compensation Committee, its composition, job
duty, and operation situations shall be disclosed

(1) Information of the members of Compensation Committee
April 20, 2026

Criteria Number of other public
Identit Professional qualification | Independence |, SQPanies which the
. individual is concurrently
and experience status : ber of
e serving as a member 0
Compensation Committee
Independent
Director De-Wai, Chou 0
(Convenor)
Independent F I Li . . 1
Director eng-1, Lin Please refer to the content of information on
Independent ] directors (2) on page 11-14.
Director Yong-Song, Tsai 0
Independent .
Director Rui-Hua, Hong 0

(2) Job Duties:
The committee shall perform the following duties faithfully and honestly, and submit its
recommendations to the Board of Directors for discussion:

1) Regularly review the rules and propose the suggestions for amendment.

2) Formulate and review annual and long-term performance objectives of the
Company’s Directors and Managers and the policies, systems, standards, and
structures of salaries and remunerations regularly.

3) Evaluate and determine the remuneration for Directors and Managers regularly.

(3) Operation of the Compensation Committee

1) There is a total of 4 members in the Compensation Committee of the Company.

2) The term of service of current members: June 21, 2024 to June 20, 2027. There were
3 meetings of Compensation Committee held during the most recent year 2025 (A),
and the qualification and attendance of committee members are as below:

Title Name Attendance in | Attendance| Attendance rate Remark
person (B) | by proxy (%) (B/A)

Convener De-Wai, Chou 3 0 100%
C itt .

1?/[12:11113;6 Feng-1, Lin 3 0 100% Re-elected on June 21, 2024
Committee . o

Member Yong-Song, Tsai 3 0 100%
Clt)/[nelgét;fe Rui-Hua, Hong 3 0 100% Newly elected on June 21, 2024

Other matters to be disclosed:

1. If the Board of Directors does not adopt or modify the suggestions made by the Compensation Committee, it shall
specify the date and session of Board of Directors, content of proposal, resolution of board meeting, and the
Company’s action in response to the comment of Compensation Committee (if the remuneration approved by the
Board of Directors is superior to the suggested version by the Compensation Committee, the difference and the
reasons for such difference shall be specified): there is no such situation.

2. If there is any objection or reservation regarding the resolution of the Compensation Committee made by any
member with record or written statement, the date and session of the Compensation Committee, proposal, the
comments of all members and the responsive measures shall be specified: None.
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3. Annual operation of Compensation Committee:

Objection or
Session/Date reservation by
Compensation Resolution and Follow-up Actions member of
Committee Compensation
Committee

Report of the performance evaluation of the Board of Directors and functional
committees.
2024 Annual Salary and Benefit Summary Report of Managers
1. The Company’s 2024 Directors’ and Employees’ Remuneration
Distribution Proposal
Comments of Compensation Committee: None.
Resolution by Compensation Committee: approved by all present members, which shall
be submitted to the Board of Directors for discussion.
The company’s action in response to the comment of Compensation Committee:

None

approved by all present directors.
2. Granting of new shares with restricted employee rights to Managers None
Comments of Compensation Committee: None.

The 3" Meeting
of the 6™ Session

2025.03.14 Resolution by Compensation Committee: approved by all present members, which shall
be submitted to the Board of Directors for discussion.
The company’s action in response to the comment of Compensation Committee:
approved by all present directors.
3. The proposal of adjustment remuneration of Managers None
Comments of Compensation Committee: None.
Resolution by Compensation Committee: approved by all present members, which shall
be submitted to the Board of Directors for discussion.
The company’s action in response to the comment of Compensation Committee:
approved by all present directors.
2023 Survey and Analysis Report on Managers’ Annual Salaries
1. The proposal of remuneration of Financial Director None
The 4™ Meeting Comments of Compensation Committee: None.
of the 6" Session Resolution by Compensation Committee: approved by all present members, which
2025.05.09 shall be submitted to the Board of Directors for discussion.
The company’s action in response to the comment of Compensation Committee:
approved by all present directors.
1. The proposal of remuneration of Accounting Director & Corporate
Governance Officer None
The 6 Meeting Comments of Compensation Committee: None.
of the 6™ Session Resolution by Compensation Committee: approved by all present members, which
2025.08.08 shall be submitted to the Board of Directors for discussion.

The company’s action in response to the comment of Compensation Committee:
approved by all present directors.

5. Composition, Responsibilities and Operations of the Nominating Committee: Not applicable.
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6. Promotion of sustainable development and deviations from the “Sustainable Development Best Practice Principles for TWSE/ TPEx
Listed Companies” and the Reasons

Promoted items

Implementation Status (Note 1)

Deviations from
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and the Reasons
1. Has the company established a A% In compliance with the vision and mission of the Company’s sustainability policies, the No significant

governance structure to promote
sustainable development, and set up an
exclusively (or concurrently) designated
unit to promote sustainable development,
and has the Board of Directors authorized
senior management to deal with and
supervised the promotion of sustainable
development?

“Corporate Social Responsibility Committee” was established in 2016, which was renamed
as “Sustainable Development Committee” in 2021. The Chairman served as the
Chairperson, the President served as the management representative, the managers served as
committee members, and the administration unit was in charge of coordinating all works to
jointly review the Company’s core business capabilities, formulate short-term, mid-term,
and long-term sustainable development plans, and regular meetings of the Sustainable
Development Committee every year.

The “Sustainable Development Committee” leads the promotion of matters related to
sustainable development to ensure effective progress, to identify the sustainability issues
related to the Company’s operation and stakeholders’ concerns, to formulate relevant
strategies and objectives, to prepare budgets related to sustainable development for each
organization, to plan and implement the objectives of an annual sustainable development
plan, and to track the progress of promotional performance in order to ensure the
effectiveness of sustainable development.

The management representatives of “Sustainable Development Committee” reported to the
Board of Directors regarding the company's implementation status of sustainable
developments, including performance indicators and related data on environmental issues
and ethical corporate management etc. respectively on March 14, May 9, August 8 and
November 7, December 19 in 2025. The Board of Directors plays a supervisory and
coaching role, evaluating related strategies, and the effectiveness of implementation plans
and urge management to make adjustments when required.

difference

2. Does the Company conduct risk

assessments on environmental, social and
corporate governance issues related to the
Company’s operations in accordance with
the materiality principle, and formulate

The disclosed data covered the performance of sustainable development from January 2025
to December 2025, and the boundary of risk assessment is limited to Wafer Works Corp.
and its Yangmei Branch in Taiwan.

The sustainable development committee shall communicate with internal and external
stakeholders in accordance with the major principles analysis of sustainability reports. The

No significant
difference
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Promoted items

Implementation Status (Note 1)

Yes

No

Summary

Deviations from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and the Reasons

relevant risk management policies or
strategies? (Note 2)

questionnaire survey shall be used to collect the issues, which stakeholders concerned, to
evaluate the major issues of sustainable development and the impacts on the corporate
sustainable development.

Establishment of a complete corporate risk management mechanism and enhancement of the
corporate crisis response capability is a necessary basis for corporate sustainable operation
and maintenance of corporate competence. In order to reduce the impacts and influences of
various potential operational risks and disasters, the Company starts from risk control and
danger identification. Implement the concept of risk management for the entire staff, the
Company’s operational risk can be effectively reduced:

1. Business risk management:

(1) Product diversification: as the group expands, a diversified and balanced product mix
can effectively enhance operational stability. In addition to focusing on the key
materials for power devices, the company is also upgrading its epitaxy and SOI
technologies, actively developing GaN which is applied to various materials, to
ensure smooth operations.

(2) Disperse customer base: in light of the global supply chain restructuring, the company
has established a customer base of tier-1 IDMs and foundries from Europe, America,
Southeast Asia, Japan, South Korea, Taiwan and China. This helps eliminate the
concentration risks associated with customers and markets.

(3) Diversify suppliers and control primary raw material sources: to ensure the
diversified supply of key materials, the company periodically communicates,
reviews, and promotes ESG development with partners in the supply chain.

(4) Separation of R&D and production: the Company separates the organ of R&D and
production to avoid waste of resources and imbalanced usage.

(5) Development of strategic alliance: the Company has been seeking for strategic and
investment partners to consolidate its operations, and actively cooperating with teams
that have the potential for horizontal and vertical integration.

2. Economic risk management:

(1) Risk hedging is conducted based on the net foreign currency positions generated from

the Company’s operations. In addition to closely observing the trends in international
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Promoted items

Implementation Status (Note 1)

Yes

No

Summary

Deviations from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and the Reasons

foreign exchange markets such as the United States and Japan, the Company sells

spot foreign currencies and enters into forward exchange contracts to avoid risks in a

timely manner.

(2) Inflation: concerning rising costs, the Company has signed long-term material supply
contracts with key raw material suppliers to stabilize the production costs, improve
production process and save cost.

(3) Credit risk: evaluated the customer's credit limit and contract terms in accordance
with the Company's credit rules and the customer's financial and business condition.
A. Account receivable: examined and managed the customer's credit limit,

implemented collection follow-up, and routinely assessed allowance for
uncollectible debts.

B. Financial institution: the Company deals with creditworthy financial institutions.

(4) Liquidity risk management: decentralization of financial channels can prevent a
single contingency from causing insufficient short-term asset values to cover the
payment of short-term liabilities.

1) Budget planning: regular examination of the budget-to-actual implementation
gap.

2) Capital management: the short-term capital is not intended for long-term use, and
the cash flow is monitored in real time.

3) Investment management: the long-term investments or strategic investments are
focused on long-term development; short-term capital is mostly based on time
deposits or fixed-income bonds with high liquidity to reduce liquidity risk.

3. Legal risk management:
The Company always pays close attention to any changes to policies, laws and
regulations which could affect the Company’s financial standing and business
operation. In addition, the in-house counsels and the outside counsels together provide
not only the review of various contracts and legal documents, but also the legal
opinions and strategies to various divisions of the Company.

4. Operational risk management:

(1) Establish internal control systems and standard operating procedures.
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Promoted items

Implementation Status (Note 1)

Yes

No

Summary

Deviations from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and the Reasons

(2) Establish audit systems such as internal control systems, quality management, and
environmental management.

(3) Internal control system audits and self-assessments are conducted annually. The self-
assessment process includes several stages: plan formulation, self-assessment by
various units, review by the Internal Audit Office, approval by senior management,
and the filing of the Internal Control System Statement.

(4) Implement educational training.

. Environment, safety, and health management:

The company conducts thorough assessments of potential emergencies, natural disasters,
environmental impacts, and operational risks. Contingency plans and procedures are
established to address such situations effectively.

. Information security risk management:

(1) Information security risk management structure: establish an Information Security
Committee to stipulate information and communication security policy. The
Information Technology Division is responsible for conducting risk assessment and
analysis of the establishment of information and communication security regulations,
and conduct regular and irregular audit reviews and improvements following the
Company's internal audit and internal control operations, and report to the Board of
Directors on a regular basis.

(2) Information security risk awareness: provide all employees with advocacy of
information and communication security policies.

(3) External intrusion threat: detect the security control mechanism of computer network
system and e-mail.

(4) Leakage of confidential information: confidential data are classified and graded, with
process access control based on the authorization mechanism.

(5) System security management: system access identity certification, managing portable
storage devices and physical access.

(6) Interruptions of system maintenance and operation:

1) Prevent malfunction of system software/hardware and database to ensure that
critical business activities can be timely resumed.
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Promoted items

Implementation Status (Note 1)

Deviations from
the Sustainable

Yes

No

Summary

Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and the Reasons

2) The Company has signed the maintenance contract with software/hardware
providers to prevent interruption of information system service.

(7) Reporting and handling of information security risk event: establish information
security event reporting procedures and conduct emergency response rehearsals.
Each division has carried out risk assessment and the process flow is as below:
1) Hazard identification
2) Risk assessment
3) Risk response

In addition, the Company has continuously promoted the Business Continuity Management
(BCM) with respect to the situations with a higher degree of hazard risk according to the
risk assessment results.

3. Environmental Issues

(1) Has the Company established
environmental management system
based on its industrial characteristics?

(D

The company has continuously maintained valid certifications for ISO 14001 (valid
from April 20, 2024 to April 19, 2027), ISO 45001 (valid from May 1, 2024 to April 30,
2027), and ISO 14064.

No significant
difference

(2) Is the Company committed to
improving the utilization efficiency of
various resources and using recycled
materials with low environmental
impacts?

(2)

The Safety Office continues to promote projects such as “waste reduction” and
“greenhouse gas emission reduction.”

No significant
difference

(3) Has the Company assessed the present
and future potential risks and
opportunities of climate change for the
entity, and taken measures to response
to climate-related issues?

(3)

Wafer Works has identified and analyzed potential operational risks and impacts from
climate change and developed corresponding strategies. Monitoring and control
mechanisms have been established. New climate-related regulations may increase
overall energy costs. Physical climate risks: The increased frequency and severity of
extreme weather events (e.g., storms, floods, droughts) may impact operations and the
supply chain, such as water shortages or disruptions in raw material supply. The
company believes that these challenges also bring opportunities. We have obtained ISO
50001 energy management certification and continues annual re-certification. It is

No significant
difference
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Deviations from
the Sustainable
Development Best
Promoted items Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and the Reasons

Implementation Status (Note 1)

actively implementing energy-saving and carbon reduction measures, planning the
establishment of solar energy systems, and began purchasing green electricity in 2023.

(4) Has the Company calculated its GHG | V (4) In alignment with its sustainability goals, the company conducts annual greenhouse gas| No significant
emissions, wat‘er cc?nsumption and (GHG) inventories and requires all departments to continuously develop energy-saving difference
total waste weight in the past two and carbon-reduction initiatives. Seven major GHG reduction measures have been

years, and formulated policies for
energy conservation, carbon
reduction, GHG and water

consumption or other waste
management? company has a complete waste treatment and recycling system. General waste is sent to

government-designated incinerators by licensed collectors. Industrial waste, such as
sludge and oil sludge, is sorted and collected before being processed by qualified local
contractors. Waste is classified into recyclable waste, general waste (incineration), and
reusable industrial waste. The company spares no effort in advancing its energy-saving
and GHG reduction programs, striving to become a “world-class green solution
provider” and achieve the vision of a “world-leading electronic materials supplier.

implemented. The company also promotes green manufacturing through energy-saving
and waste-reduction actions. Water recycling and reuse are key objectives, including
reduced tap water usage, process wastewater reuse, and water loop recycling. Our

4. Social issues

(1) Has the Company formulated v (1) To implement corporate social responsibility as well as guarantee basic human rights of | 1NO significant
appropriate management policies and all employees, customers, and stakeholders, our Human Resources Department is difference
procedures according to relevant responsible for developing and disclosing human rights protection policies in
regulations and International covenant accordance with relevant domestic laws and regulations, the Company follows the
of Human Rights? principles specified in “Universal Declaration of Human Rights”, “United Nations

Guiding Principles on Business and Human Rights”, “United Nations Global
Compact”, “International Labor Organization”, and “Code of Conduct of Responsible
Business Alliance” and respects the basic human rights recognized internationally. It
includes freedom of association, caring for vulnerable, prohibition of using child labor,
eliminating all types of forced labor, and eradicating recruitment and employment
discrimination. We have established “Employee Employment Management Method”
and strictly followed local legal regulations related to labor as well as provided relevant
training courses to all employees to strengthen their awareness of human rights. This
policy applies to all managers and employees, suppliers, contractors, partners
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Promoted items

Implementation Status (Note 1)

Yes

No

Summary

Deviations from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and the Reasons

(customers, community), and other stakeholders, and is committed to preventing any
human rights violations. Creating a better supplying environment is Wafer Works’
responsibility; therefore, Wafer Works also requests supplier that its chain partners
follow the same criteria, in compliance with the Code of Conduct of Responsible
Business Alliance is the top priority to fulfill our corporate social responsibilities.

In 2024, our company completed the biennial third-party audit conducted by the RBA
(Responsible Business Alliance) and received a silver medal.

1)

2)

3)

4)

5)

6)

7)

8)

Implement compliance with domestic labor rules, international human rights and
labor standards, and code of conduct of responsible business alliance to guarantee
employees’ rights and interests.

It is strictly forbidden to use child labor. Established protective measures for
misusing child labor.

Compliance with legal regulations towards working hours and remuneration by
providing legal requirements on wages and welfare; besides, we strictly follow the
working hour management standards and ensure all the overwork is based on free-
will.

Provide employees with a cozy working environment with safety and health and
promote their physical and mental health development.

No forced labor. Employees have the rights to resign or terminate their labor
contract at any time. We adopt humane treatment and never treat employees with
methods of harsh punishment.

No discrimination, harassment, or differential treatment due to race, skin color,
ethnicity, ranks, language, thoughts, religion, political parties, group background,
identity of veteran, nationality, birthplace, gender, sexual orientation, gender
identification and performance, age, marriage, appearance, facial features, identity
of physical or mental disability, or protected genes.

Respect employees’ collective negotiation and freedom of association as well as
the rights to participate in various peaceful assemblies.

Provide relevant professional knowledge and skills required for different job
duties to strengthen organizational competitiveness and complete career planning.
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Promoted items

Implementation Status (Note 1)

Deviations from
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and the Reasons
(2) Has the Company formulated and v (2) The company has formulated reasonable salary and remuneration policies according to | No significant

executed reasonable employee benefit
measures (including remuneration,
leaves, and other benefits), and had
the operating performance or results
properly reflected in employee
compensation?

the Labor Standards Act while taking into consideration the salary levels and welfare
measures in the same industry. The remuneration of employees includes monthly
salaries, cash bonuses based on quarterly settlement of business performance, and
according to the company's articles of association, if there is an annual profit, no less
than 5% should be allocated to employee compensation. However, if the company has
accumulated losses, a reserve should be set aside in advance to cover them before
allocating compensation based on the remaining balance. Of the total employee
compensation, no less than 35% should be allocated to lower-level employees.
Employee compensation may be in the form of stock or cash, and the recipients of stock
or cash may include employees of subsidiary companies who meet certain conditions..

1) Complete and diversified welfare system
Adhering to the belief that employees are important assets, Wafer Works has
planned complete and diversified welfare to attract and retain outstanding talents.
Flexible working hours
Extra annual leave for new employee
Stock award for employee
Festival bonus
Cash remuneration for employees (employee bonus)
Retention program
Gift card
Employee medical office
Meal allowance
Comprehensive well-being
Year-end party
Group insurance (life insurance, injury insurance, accident insurance, medical
insurance, hospitalization, cancer insurance, and occupational disaster);
dependents' preferential insurance plan at own choice

CFRASCTEQOTEOOW R

z

Employee entertainment facilities

difference

45




Promoted items

Implementation Status (Note 1)

Yes

No

Summary

Deviations from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and the Reasons

N. Employee Stock Ownership Trust (ESOT)

2) Advanced study and training

The company provides employees with the most complete and professional training
and development system, with complete and diversified training and development
categories from newcomers to senior levels to meet the needs of employees at
different stages.

Annual training goals are produced based on the company’s goals and capability
requirements. Based on company & departmental goals, combined with personal
goals and career development, a personal learning and development plan is
formulated. Professional functional courses combined with the e-Training System
for learning and development are carried out to improve employee capabilities and
to strengthen organizational competitiveness.

The company is committed to create a diverse and sufficient learning and
development environment, to nurture employees who have commitment and
engagement, and to build the foundation for corporate excellence and continuity for
technology, products, trends, mentality, etc., in the hope of achieving employee
growth, self-realization, and company performance advancement, which are the
ultimate win-win for all stakeholders. In order to promote talent development, the
Human Resources Office deploy annual training surveys and training roadmaps to
formulate training plans for the next year. The training expenses in2025 totaled
NT$2,437,000 proximately.

The training types are divided into:

. Newcomer training

Core technology

Professional capabilities of divisions
. Certification/multi-skilled worker
Quality and efficiency

Leadership and management

. General knowledge

OTMmU 0w
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Implementation Status (Note 1)

Deviations from
the Sustainable
Development Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and the Reasons
The 2025 training results are:
Number of | Total Total expenses
INEITT @ Coue courses |participants etz (NTD thousand)
Newcomer training 16 5,191 9,536
Core technology 33 1,309 3,241
Professional
capabilities of 20 423 613
divisions
Certification/multiple
skills 237 2,725 5,409 2437
Quality and efficiency 26 2,817 2,503
Leadership and 4 69 63
management
Core general 70 6,449 7,844
knowledge
Total 406 18,983 29,214

3) Retirement system

The Company has reserved the pension fund to the designated account of Bank of]
Taiwan according to the Labor Standards Act, and set up Labor Pension Reserve
Supervisory Committee in 1999 based on the approval by Letter 88-Fu-lao-tung-
tzu-ti-055925 of Taoyuan County Government every month since 1999 to be used|
for employee retirement matters; starting from July 1, 2005, the Company allocated
6% of monthly salary to individual account for every employee at Bureau of Labor|
Insurance according to the Regulations of New Labor Pension System. The
retirement policies for employees of foreign subsidiaries shall be subject to local

laws and regulations.

4) Labor-management agreement and various measures for employees’ rights and
interests

The company values communication with its employees, has established a sound

channel for communication regarding labor agreements, and is committed to an
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Promoted items

Implementation Status (Note 1)

Yes

No

Summary

Deviations from
the Sustainable
Development Best
Practice Principles
for TWSE/TPEx
Listed Companies
and the Reasons

open and transparent communication mechanism to ensure that all managers and
colleagues can share their thoughts and opinions with management in a friendly
work environment where they do not have to worry about discrimination,
retaliation, threats, or harassment.

Since the founding of the Company, the labor-management relationship has always
been harmonious, and the rights and interests and obligations of both parties have
been subject to the Company’s work rules and the implementation of management|
rules by regular labor relationship meetings. The labor relationship meeting has been|
convened every quarter to ensure the rights and interests of employees. A total of 4
labor-management meetings were convened in 2025 for discussion of major labor]
issues and the election for annual model labor.

Regardless no union is formed in the Company, the labor and management
representatives have been actively participating, discussing, and negotiating
adjustment of overall labor conditions, system advocacy, and mutual benefits of
labor and management of the company, so there has not been any labor dispute.
However, if there is any major operational change that could affect employees, a
prior notice will be issued to all employees in accordance with the Labor
Standards Act.

(3) Has the Company provided employees
with a safe and healthy work
environment as well as offered
courses on safety and health to
employees on a regular basis?

(3) D

2)

Occupational Injury Prevention Program

With the goal of zero workplace injuries, an annual Occupational Injury Prevention
Plan is developed and implemented. Execution is strictly aligned with scheduled
plans, and its effectiveness is audited. The plan is reviewed and revised quarterly by
the Occupational Safety and Health Committee. Annual plans are updated based on
the committee’s resolutions, utilizing the PDCA (Plan-Do-Check-Act) cycle to
reduce potential workplace hazards and ultimately achieve a zero-incident
workplace.

Self-Inspection Implementation

To address potential hazards from unsafe operations, equipment, or management in

different work environments and processes, the company actively promotes self-

No significant
difference
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No
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for TWSE/TPEx
Listed Companies
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3)

4)

5)

6)

7)

inspections. These inspections aim to identify and correct potential hazards and
cover equipment, operational environments, machinery, and vehicles.

Workplace Environmental Monitoring

Workplace monitoring is conducted based on pre-established sampling strategies.
The program includes data collection, raw material and process reviews, hazard
identification, and observation/interview-based assessments. Similar exposure
groups are determined, and samples are collected from the highest-risk groups.
Monitoring includes physical and chemical hazard factors.

Hazardous Chemical Risk Assessment

Prior to using new chemicals, the company’s Safety Office reviews and assesses
environmental, health, and safety risks throughout storage, transportation, usage,
and disposal processes. Risks are controlled through engineering improvements, use
of personal protective equipment (PPE), and safety operation training.

General Safety Management, Training, and Auditing

Regular Environmental, Health, and Safety (EHS) committee meetings are held
alongside preventive measures, including high-risk operation management,
contractor safety, chemical safety, PPE policies, and safety audits. Emergency
response procedures are established and regularly rehearsed to minimize personnel
injury, property loss, and social/environmental impacts caused by disasters.
Emergency Response

Comprehensive and continually improved emergency response plans are in place.
These plans cover rapid incident response, disaster recovery, and procedures for
potential emergencies. Annual drills and evacuation exercises are conducted to
ensure minimal disaster impact. Training shall include emergency instructions, the
donning and operation of protective equipment, and response drills, to familiarize
employees with emergency protocols and disposal procedures.

Employee Health Promotion

Dedicated nursing staff provide health programs for employees. On-site gyms are
available to help relieve physical and mental stress. Occupational physicians visit
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8)

monthly to offer post-health checkup consultations, follow-ups, and health
education to promote self-managed health.

To ensure workplace health, programs such as maternal protection, prevention of
musculoskeletal disorders caused by repetitive tasks, and control of excessive
workloads are continuously implemented and improved to create a safe and healthy
work environment.

In order to enhance employees’ health management awareness, establish the
preventive concept of early discovery of body abnormality, and reduce the risk of
disease, Wafer Works has been promoting the following activities by working with
health agencies: blood donation, preventive health care service (flu shot), cancer
screening, health.

Safety and hygiene education and training

A 3 to 6 hours new employee educational training course and dangerous and
hazardous substances general educational training will be provided to every new
employee on his or her first day on broad. For the all kinds of incumbent employees
receiving on-the-job educational training, the eligible trainees and training hours
have been arranged in accordance with the Occupational Safety and Health
Education and Training Rules. There is an occupational safety and health committee
in the factory zone. Meetings have been routinely held every quarter to discuss
safety and health related issues. In accordance with the law, labor representatives
have provided an official channel for face-to-face communication between the
management and employees on issues related to safety and health, and share the
safety and health management experience.

Driven by the commitment to sustainable management, environmental protection,
and employee well-being, the Company evaluates all possible emergencies, natural
disasters, environmental impacts, and occpational placedronmentr. (EHS)
operational controls strictly align with international standards, maintaining annual
certifications for both ISO 14001 and ISO 45001 management systems.
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(4) Has the Company established A% (4) The Company has established the training roadmap and produced annual training plans | No significant
effective development and training for employees at each stage of career development, including basic training for new difference
plans for career and competence? employees, mentoring system for new employees, on-job training of production
process, cross division/process training, quality & efficiency training, management
training, and core technical / professional training combined with e-Training System for
learning and development in order to strengthen employees' knowledge and skills, to
enhance personal abilities and to improve organizational competitiveness.
New staff training
Mew staff erientation training
Departmental professional training
Superyisor system
Leadership Core technology
Management leadership training Professional certification
Talents management- selection @) Core technology Crystal growth/ chip series training
and reservation Involvement of People New technology development training
Leadarship Continuous Impravement
Striving far Superiority
Quality efficiency
Quality |
— efficiency Quality awareness and five priority quality
; SPC basic knowledge training
RBA training
. . 8D writing skills and practical training
Business ethics training
. i . FMEA practical training
Unlawful infringement prevention training I ) _
Safety and health training PDCA wiriting skills and practical training
(5) Does the Company comply with laws, | V (5) The Company and relevant personnel have all complied with laws and regulations and | No significant

relevant regulations and international
standards in terms of customer health
and safety, customer privacy, and

marketing and labeling of its products

international standards with respect to customers’ health and safety, privacy,

marketing, and labeling so that the Company can ensure the information transparency
and safety of products and services. The Company has formulated and announced the

rights and interest protection policies for consumers or other stakeholders to be

difference

51




Deviations from
the Sustainable
Development Best
Promoted items Practice Principles
Yes | No Summary for TWSE/TPEx
Listed Companies
and the Reasons

Implementation Status (Note 1)

and services and formulate relevant implemented to business activities to prevent products or services from directly or
consumer protection policies and indirectly damaging rights and interests, health and safety of consumers or other
complaint procedures? stakeholders. In principle that batch of products or services shall be recalled

immediately when there is any fact indicating that the product or service may endanger
the safety and health of consumers or other stakeholders.

(6) Has the Company formulated supplier | V (6) During the new supplier evaluation, Wafer Works requires upstream suppliers to be in | No significant
management policies that require compliance with RoHS, ISO, laws and regulations about work safety standards, and difference
suppliers to comply with relevant standards for hazardous substances labeling and icons on the products. Along with the
regulations on issues, such as position of adherence to sustainable operation and compliance with the principle of fair
environmental protection, trade. The Company is committed to requiring business counterparts to meet the
occupational safety and health, or requirements of environmental protection, industrial safety, and human rights,

otherwise they will be subject to production rejection, which will be recorded in the
supplier assessment operation. In addition, in response to the international human rights
issue which has been drawing more and more attention in recent years, suppliers will
be required to thoroughly investigate whether or not the metal contents of all purchased
materials, parts, or products meet the criteria of “Non-conflict Metal” in order to ensure
that these raw materials are acquired legally. The Company will also make sure that the
work environment is safe, employees’ rights and interests are protected and respected,
pollution prevention for products and processes has been implemented, and the
corporate social responsibilities are fulfilled. The Company will conduct an annual on-
site audit with respect to all waste handlers to make sure that they handle wastes

human rights, and follow up
implementation results?

properly and legally.
5. Has the Company referred to the v In order to improve the disclosure quality of the report, the Company has appointed the No significant
internationally accepted report IAFAQ-AFNOR Group in accordance with AA1000AS v3 Type 1 moderate level assurance. difference

Our company was awarded the Bronze Award for Corporate Sustainability Reporting
\Awards and the Taiwan's Excellent Sustainable Companies Award by the Premier
Sustainability Performance Award in 2025.

preparation standards or guidelines for its
preparation of CSR or other reports
which disclose the Company’s non-
financial information? Has the
aforementioned reports obtained third-
party assurance or verification statement?
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and the Reasons
6. Where the Company has stipulated its own sustainable development principles according to the “Sustainable Development Best Practice Principle for TWSE/ TPEx

Listed Companies”, please describe actual activities taken by the Company and deviations from the prescribed best practices: No major difference.
7. Other material information that can help to understand how sustainable development is promoted in the Company:

(1) Respond to invoice donation and coin donation to Eden Foundation: The Company has responded to invoice donation and coin donation since 2016. Free-amount
coin donation and invoice donation from employees that gives economically disadvantaged families hopes. The Company settles donation boxes in both sites and
donates to the Foundation every two months.

(2) Sponsor community activities: The Company has adhered to the concept of good neighborliness and actively participated in community activities since 2013. The
Company sponsor communities every year, such as participated the winter donation, Community Patrol Team vehicle have been replaced with new one, hiking
and festival activities of Bade Village of Longtan District and Ruiping Village of Yangmei District in 2025, 6 times in total.

(3) Collection of Charity goods and care: The Company has continued to follow the donated demands of social welfare organization since 2021. The Company has
donated goods to 1919 food bank, Merry House Social Welfare House Foundation, and Lovefu Social Welfare Foundation four times in total.

(4) Respond to baking activities of Children Are Us Foundation: The Company has responded to baking activities of Children Are Us Foundation since 2019, donated
Mid-Autumn gift boxes to social welfare organization and of local elementary school in 2025.

(5) Feature Education and education book donations to local elementary schools: The Company cares for local elementary schools by continuously delivering feature
education and donating education books since 2022. The company donates woodball team, develops feature courses for school, creates multiple learning
opportunities, and inherit local featuring culture, of Sanhe Elementary School in 2025. Also in the same year, the company donates Sanhe Elementary School and
Te-long Elementary School education books to inspire students into reading and help local elementary school students learning happily and growing up positively.

(6) Blood Donation Event: Our company regularly organizes blood donation events. In December 2025, we rallied all employees to participate, collecting a total of 71
bags of blood. We remain committed to public welfare, extending love and care to those in need.

(7) ESG Family Day: Co-organized by Wafer Works and the Employee Welfare Committee, the event was themed “Connecting with Nature, Protecting the
Environment.” Employees and their family members were invited to visit Xiangshan Wetlands in Hsinchu for an ecological guided tour to gain a deeper
understanding of wetland ecosystems and the importance of environmental conservation.

Participants also embraced low-carbon action by cycling as part of the activity. Two sessions were held in May 2025. Through immersive nature experiences and
family participation, the event strengthened the sense of belonging within the Wafer Works family while demonstrating our commitment to environmental
sustainability through concrete action.

(8) Talent development

1) With the purpose of developing talents in semiconductor field, the Company has been working together with faculties in local universities to fulfill the
responsibility of identifying and supporting young talents for semiconductor industry. In 2025 the Company implemented various projects by academy-
industry collaboration. The results were as described below:
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Implementation Status (Note 1)

summer internship course.

summer internship course.

A. Chung Yuan Christian University: Organized a visit activity for Chung Yuan Christian University and Nanyang Technological University, Singapore.

B. Lunghwa University of Science and Technology: 5 cooperative education students joined in Wafer Works Co. after graduation in the Ministry of
Education's industry-university cooperation plan.

C. Chung Yuan Christian University: There were 2 students joined the 2-month summer internship program for Industrial Internship Project.

D. National Chi Nan University: The Wafer Works sponsored Master's Program provided summer internships, with each student undertaking a 6 week

E. National Chung Hsing University: The Wafer Works sponsored Master's Program provided summer internships, with each student undertaking a 3 week

2) Education and training of Sustainability: The Company cultivated employees' awareness of sustainability management and establish a foundation for
sustainable development communication. 786 colleagues of the company have participated in the sustainability courses in 2025.

Note 1: If “Yes” is checked Implementation Status, please state specific important policies, strategies, measures adopted and implementation status. If “No” is checked
under Implementation Status, please explain the deviations from “Promotion of Sustainable Development and Deviations from the “Sustainable Development
Best Practice Principles for TWSE/ TPEx Listed Companies”, and the reasons of such deviations, and state the plans for adopting relevant policies, strategies,

and measures in the future.

Note 2: The material principle refers to environmental, social, and corporate governance issues which have significant influence on the Company’s investors and other

stakeholders.

7. Climate-related Information of TWSE and TPEx Listed Companies

Implementation of Climate-Related Information

1. Describe the board of directors’
management oversight,
governance, and climate-related
risks and opportunities.

The Company has established the “Climate Change and Greenhouse Gas Inventory Management Procedures” and formed
a Sustainability Development Committee chaired by the Chairman. The committee oversees four working groups—
Environmental, Corporate Governance, Social Responsibility and Economy —each led by a respective departmental head.
The Committee supervises climate-related risks and formulates corresponding strategies from a sustainability perspective.
Meetings are held quarterly to track progress on topics such as GHG inventory, renewable energy, and energy-saving
initiatives. Progress reports are presented to the Board after each meeting, and an annual report is prepared covering
sustainability implementation and climate change responses.

2. Clarify how the climate risks and
opportunities identified can

Wafer Works defines short, medium, and long-term timeframes for climate risks and opportunities as follows:
Short term: 0-3 years
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affect the Company's business,
strategy, and finances (short-,
medium-, and longterm).

Medium to long term: 3—10 years

Climate-related risks are categorized into:

Transition risks: policy & regulation, technology, market, and reputation

Physical risks: acute and chronic weather-related events

Opportunities are grouped into five areas: resource efficiency, energy sources, products & services, market potential, and
organizational resilience.

3. Articulate the financial impacts
of extreme climate events and
transition actions.

Changes in rainfall patterns and increased frequency of extreme weather events such as typhoons and heavy rains have led
to risk mitigation investments. For instance:

NT$6 million was invested in flood gates and stormwater drainage improvements for wastewater facilities to prevent
flooding and power outages that could disrupt production.

NT$13 million was spent on upgrading backup power systems by adding dual-feed high-voltage lines at two plants.
Additionally, carbon reduction measures saved2,441,466 kWh of electricity in 2025, translating to approximately
NT$10,864,523 in cost savings based on Taipower’s average rate of NT$4.45/kWh.

4. Explain how the climate risk
identification, assessment, and
management process is
integrated into the overall risk
management system.

The Company integrates climate risk management into its broader risk control framework through ISO 9001, IATF 16949,
ISO 45001, and ISO 14001 systems. All potential emergencies, environmental risks, and occupational hazards are assessed
in detail.

Risk Management Responsibilities:

Enterprise Service Department: Supports risk evaluation

Facility Department: Supports evaluation, provides environmental data, and manages infrastructure

Plant Director: Oversees risk/opportunity strategies and provides environmental performance data

Accounting Department: Evaluates financial impacts and supports risk assessment

Material Department: Handles Scope 3 emissions in the supply chain and risk responses

Safe Department: Revises risk procedures, manages carbon targets, consolidates data

Risk Management Process
Stage Description
+ The Environmental Task Force collects climate-related background information.
+ Assesses operational scope and climate risks.
Risk and Opportunity | « Develops a list of climate risk and opportunity items.
Identification + Surveys business units and collects evaluation forms from department heads.
+ Task force conducts operational impact assessments.
+ Determines significant risks and opportunities.
Response Planning + Defines mitigation strategies and targets.
- Strategies and progress are reviewed annually by the Sustainability
Development Committee.

Context Identification

Analysis

Monitoring
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5. If scenario analysis is used to In line with the Task Force on Climate-related Financial Disclosures (TCFD) framework, the Company has adopted

assess resilience to climate scenario analysis to assess physical and transition risks under different global temperature pathways. An analysis is
change risks, the scenarios, conducted based on warming scenarios of 1.5°C, 2°C, and 4°C, focusing on three factors: flooding and landslides caused
parameters, assumptions, by heavy rainfall, as well as climate-induced drought.

analysis factors, and major
financial impacts used should be

explained.
6. If there is a transition plan to To identify potential risks and opportunities to the company's operations and entities due to climate change factors, please
manage climate-related risks, refer to: "Operation Overview - Information of environmental protection expenditures": 5. Task Force on Climate-related

explain the content of the plan Financial Disclosures (TCFD), page 106.
and the indicators and goals used
to identify and manage physical
and transition risks.

7. If internal carbon pricing is used | The disclosure of Greenhouse Gas (GHG) inventory and emission information internalizes the "external costs" of carbon
as a planning tool, the basis for emissions. By utilizing Internal Carbon Pricing (ICP) as an application model, An Internal Carbon Pricing (ICP)
price setting should be explained. | management system is currently under deliberation . including implicit price , shadow price , offsets ,Internal Carbon Fee ,
and internal trading . A "dual-track system" combining Shadow Price and Internal Carbon Fee is expected to be adopted
for carbonion pach . carbon pricing policies, incorporate carbon emission costs into decision-making, and enhance overall
risk management effectiveness.

8. If climate-related goals are set, In 2025, a total of 1,857 units of National Renewable Energy Certificates (T-REC) were purchased. A carbon reduction
information such as the activities | plan has been formulated based on the total greenhouse gas (GHG) emissions across Scope 1 to Scope 3, including an
covered, greenhouse gas annual electricity savings target of 1.5% and a 12% carbon reduction goal by 2030. The renewable energy procurement

emission categories, planning plan aims to achieve RE18 by 2030 and RE30 by 2050.
schedule, and annual progress
should be explained. If carbon
offsets or renewable energy
certificates (RECs) are used to
achieve these goals, the source
and quantity of the carbon offsets
or the quantity of RECs should
be explained.

9. Greenhouse gas (GHG) The greenhouse gas (GHG) inventory and assurance status are outlined in Table 1-1. The GHG reduction targets,
inventory and assurance status strategies, and specific action plans are detailed in Table 1-2.
and reduction targets, strategies,
and specific action plans (also
filled in 1-1 and 1-2).
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1. GHG inventory and assurance status for the past two years

(1) GHG inventory information

Describe the GHG emissions (in tonnes CO2e), intensity (tonnes CO2e / million dollars), and data coverage for the past 2 years.

units : tCOze

Years 2023 2024 2025

Site Yangmei Longtan Yangmei Longtan Yangmei Longtan
Scope 1 1,523.6145 2,345.1531 2,195.3567 4,514.7186 1,830.5559 1,236.5173
Scope 1 (total) 3,868.7676 6,710.0753 3,067.0732
Scope 2 19,385.1528 ‘ 41,519.0165 19,514.4939 ‘ 41,905.2024 20,602.4697 I 41,925.7365
Scope 2 (total ) 60,904.1693 61,419.6963 62,528.2062
Scope 3 1,357.2230 | 3,709.7170 472.0791 | 1,966.7667 607.9247 | 1,520.1322
Scope 3 (total ) 5,066.9400 2,438.8458 2,128.0569
Total (Site) 22,265.990 ‘ 47,573.887 2,2181.930 ‘ 48,386.688 23,040.9503 ’ 44,682.3860
Total (Year) 69,838.877 70,568.617 67,723.3363
ol Comray Emision sty (Ui
"Total Company Emission Intensity (Unit:

0.55 1.12 0.52

tCO2e per square meter)

Note 1: The 2025 data source has been verified by the British Standards Institution (BSI) Taiwan branch as a third-party audit, and the greenhouse gas (GHG) inventory

statement is expected to be obtained by the end of May 2025.

Note 2: In response to the Environmental Protection Administration’s (EPA) requirements, the Global Warming Potential (GWP) has been adjusted to the ARS version,

with 2023 set as the company's baseline year.
Note 3: The reference for GWP values is the IPCC Fifth Assessment Report (2013).
Note 4: The method for compiling GHG emissions is based on operational control, utilizing the GHG Emission Factor Management Table (Version 6.0.4), where activity

data is multiplied by the emission factor and GWP value.

Note 5: Emission intensity (tCO2e/m?) is calculated as: Company carbon emissions (tCO2e) / Production area (m?).

Note 6: The total GHG emissions increased in 2024 due to the addition of a 12-inch production line at the Longtan plant, leading to a rise in overall carbon emissions. To
meet carbon reduction targets, annual electricity savings of 1.5% are required, and in 2024, the two plants achieved a 2.6% reduction in electricity consumption

compared to the previous year.
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2025year

Wafer Works (Shanghai) Co.,Ltd.

Wafer Works' Branch

Wafer Works'

Wafer Works grand-subsidiary
Corporatlon Wafer WS Wafer Works EE; HuaXm. Silicon Works Helitek Wafer Works
I Erlin Park, . Works Works [ (Shanghai) Wafer Works .
units : tCOze : Works(Shanghai) . (Yangzhou) Technology Company Materials
Central Taiwan C Epitaxial C (Zhengzhou) | Technology C t‘ Japan Co.,Ltd Lid (Shanghai) C
Science Park orp- Corp. orp- Corp. Co., Ltd. orporation ' anghat) L-orp.
Scopel N/A 550.09(  2,050.37 49.27 2403.73 N/A N/A N/A 13.34 255.16
Scope2 59.218 2,422.75] 39,629.60 7,205.09] 36,314.74 0.8341 20.452 0.733 7.08 3,415.96
Scope3 0.8990
total 59.218 2,972.84| 41,679.97 7,254.36| 38,718.47 1.73 20.452 0.733 20.42 3,671.12
total 90,625.64 3,671.12

Notel : Data sources for Wafer Works (Shanghai) Co.,Ltd. ~ Wafer Works' grand-subsidiary are verified by SGS third-party verification.

(2) Greenhouse Gas Assurance Information

Describe the assurance situation for the last two years as of the publication date of the annual report, including assurance scope, assurance organization,
assurance criteria, and assurance opinions.

The greenhouse gas (GHG) inventory and assurance status

2024 2025
Year Total Emission Total Emission Assurance Institution Assurance Status
Emissions intensity Emissions intensity
Scope 1 6,710.0753 0.769 3,067.0732 0.312 British Standards Institution (BSI) Taiwan Branch | Verification completed on
Scope 2 61,419.6963 7.043 62,528.2062 6.369 April 21, 2025 Verification
Scope 3 2,438.8458 0.280 2,128.0569 0.217 statement expected to be
Total 70,568.617 8.092 67,723.3363 6.90 obtained in May.

Note 1: Total greenhouse gas (GHG) emissions unit (metric tons CO»e)

Note 2: Emission intensity unit (metric tons COe per NT$ million in revenue)
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2. GHG Reduction Targets, Strategies and Specific Action Plans

Describe the GHG reduction baseline year and its data, reduction targets, strategies, and specific action plans, and the progress of achieving the reduction targets.
Carbon Reduction Target: Annual Electricity Savings of 1.5% Specific Action Plans: See Table Below for Details.

2025 Longtan Plant Energy Conservation and Carbon Reduction Action Plan 2025 Yangmei Plant Energy Conservation and Carbon Reduction Action Plan
No. Energy-saving Measure Implementation Details No. Energy-saving Measure Implementation Details
Cleaning Raschig rings in scrubber Imprgvmg fan energy efﬁc1eqcy by Crystal growth machine UPS Efflcwncy Optimization: From 9.3 % to
1 A001 to reduce pressure dro cleaning and replacing Raschig rings 1 | UPS Loop #A to Normal Power (N- | 100% via Normal Power supply (3 units,
P p to lower scrubber pressure drop Power) 450k W total)
Cleaning Raschig rings in scrubber tmp roving fan enersy efﬁCqucy .by Replacmg.the 1,:500kVA.On—11ne UPS-A Replacement: Upgrading to High-
2 A002 to reduce pressure dro cleaning and replacing Raschig rings 2 | UPS#A with a high-efficiency Efficiency Svstem
Hee pressu p to lower scrubber pressure drop 550kVA Off-line UPS Yoy
Cleaning Raschig rings in scrubber Imprgvmg fan energy efﬁCIer}cy b Y Replacmg’ the 1’.5 OOkVA.On—hne UPS-A Replacement: Upgrading to High-
3 A003 to reduce pressure dro cleaning and replacing Raschig rings 3 | UPS#B with a high-efficiency Efficiency Svstem
P p to lower scrubber pressure drop 550kVA Off-line UPS Yoy
Cleaning Raschig rings in scrubber Imprgvmg fan energy efﬁCIer}cy b Y 4 Replacing one 150HP air Replacing one 150HP air compressor
4 A004 to reduce pressure dro cleaning and replacing Raschig rings compressor
P p to lower scrubber pressure drop 5 Replacing one 100HP pump with Replacing one 100HP PCW pump with an
Cleaning Raschig rings in scrubber Imprgvmg fan energy efﬁc1er}cy py an IE4 hlgh—efﬁ01ency motor.' 1E4 hlgh—efﬁmency model. :
5 A016 to reduce pressure dro cleaning and replacing Raschig rings 6 Replacing two 60HP pump with an | Replacing two 60HP CTP pump with an
P p to lower scrubber pressure drop 1E4 high-efficiency motor. 1E4 high-efficiency model.
Retrofitting TS lighting with LED T5 to LED tube replacement (128 Replacing one 125HP pump with Replacing one 125HP CHP#2 pump with
6 |. . 7 ) . ) .
in the scrap warehouse area. units) an IE4 high-efficiency motor. an IE4 high-efficiency model.
Installation of 10 zero-loss Installine additional | 3 Replacing two 25HP pump with an | Replacing two 25HP CHP#1 pump with an
7 | condensate drains on the 1st and nstz mgta J 1t.10na Zero-10ss 1E4 high-efficiency motor. 1E4 high-efficiency model.
2nd stages of 5 air compressors condensate drains. 9 Replacing one 15HP pump with an | Replacing one 15SHP HV pump with an IE4
Motor Upgrade (B0-D): Grinding ] ] 1E4 high-efficiency motor. high-efficiency model.
8 | Wastewater Transfer Pump (Non- R_eplacmg four IOHPOmotors with 10 Replacing three 20HP pump with Replacing three 20HP PV pump with an
IE to IE4 High-Efficiency Motor) high-efficiency (91.7%) IE4 motors. an IE4 high-efficiency motor. IE4 high-efficiency model.
Replacing with a VSD CDA 11 | Replacing one scrubber pump Replacing one scrubber pump
9 | CDA System Renewal compressor 12 | Replacing one effluent pump Replacing one effluent pump
Adding dual VFD control to Dry . . . . WWTP Aeration Blower Upgrade:
10 Installing a VFD on the dry pump Replacing existing aeration blowers o o .
Pump (PS1302) ' ' - 13 with air foil bearing blowers Transitioning to Air Foil Bearing
1 Temperature setpoint adjustment Process Temp. Optimization: Technology
for TOYO Chillers (WS#4,5,6,8,9) | Reducing Heater Energy Usage 14 Replacing two boiler pumps with Boiler Pump Upgrade (IE4): 20HP Primary
. . . Turning off heaters on 9 standby IE4 high-efficiency motors x 1, 20HP Secondary x 1
Energy saving for idle equipment . :
12 heat (STB) units to reduce power 15 | Air compressor heat recove Heat recovery from air compressors (one
caters consumption. P Y 150HP unit and two 200HP units)
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heaters

units to reduce power consumption.

No. Energy-saving Measure Implementation Details No Energy-saving Measure Implementation Details
13 Turning off exhaust fans on idle Exhaust shutdown (9 units in STB) 16 Energy conservation for heat Performance optimization for horizontal
equipment for energy saving. for energy conservation treatment furnace tubes furnace tube heat treatment
Energy saving for idle equipment Turning off thermo-controllers on 4 Shutting down idle slicing . ..
14 thermo-controllers standby (STB) unit 17 machines Saving electricity
Energy saving for idle equipment Turning qff heaters on 5 standby 18 Shutting down the slurry recovery Saving electricity
15 (TEL) units to reduce power system
heaters .
consumption.
s Energy saving for idle equipment Turning off heaters on 4 standby (Wj)

Describe the GHG reduction baseline year and its data, reduction targets, strategies, and specific action plans, and the progress of achieving the reduction targets.
Carbon Reduction Target: Annual Electricity Savings of 1.5% Specific Action Plans: See Table Below for Details.

2024 Yangmei Plant Energy Conservation and Carbon Reduction Action Plan

2024 Longtan Plant Energy Conservation and Carbon Reduction Action Plan
No. Energy-saving Measure Implementation Details

| Cleanroom temperature Temperature/humidity adjusted from
adjustment 23°C 50RH% to 23.5°C 55RH%

p | Cleanroom lighting upgrade (TS 1 p 1 042 000 T5 tubes with TS LED
to LED)

3| Water-saving measures Ma.chllne ?lnd facility water recovery

optimization

4 Reduce power use by stopping Changed water supply method to
intermediate pumps reduce pump load

5 General lighting upgrade (T5 to Replaced 190 TS tubes and 53 recessed
LED) lights
Production area lighting upgrade .

6 (T5 to LED) Replaced 413 TS tubes with LED

7 AHU frequency control in electrica Changed 12 fan units from full load to
room VFD

2 Blower replacement in wastewater| Replaced 40HP blowers with energy-
plant saving turbo type
Circulation pump VFD control for

9 scrubber A004 Reduced frequency from 60Hz to 40Hz

10 VFD operation for non-production| Switched 12 fan units from full load to
HVAC VFD

1 Ilggslt:ig upgrade in Crystal Growtf p 1. ced 138 T5 tubes with LED

replacement

No. Energy-saving Measure Implementation Details
| AHUO7 air conditioning Changed electric heating to hot water coil in
improvement cleanroom
2 | POLY area air supply improvement Modified electric heating to hot water coil
system
3 | Scrubber pump replacement Upgraded IE3 motors to IE4 for 5 scrubbers
4 | Scrubber fan motor upgrade Replaced 30HP IE1 motors with IE3
5| UPS replacement for CDA#2 Removgd inefficient UPS to reduce
conversion loss
6 Condensate recovery from MAU Reduced cooling tower power and water
& AHU consumption
7 Chiller refrigerant side Added FRIGAID refrigerant to improve
optimization performance
3 UPS route optimization for crystal | Improved conversion efficiency from 93%
growth to 100%
Ventilation fan replacement in .
9 . Saved 59,744 kWh by replacing SHP fan
chiller room
10 | Reduced WS machine count Switched from 11 to 7 machines including
DWS
11 Crystal growth thermal field Converted 5 furnaces to G3 type
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No. Energy-saving Measure Implementation Details
12 Condensate recovery from MAU tg Reused 76CMD condensate to reduce
cooling tower cooling fan load
Temperature/humidity adjustment | Adjusted from 23°C SO0RH% to 23.5°C
13 | . o
in poly-silicon cleanroom 55RH%
Surface treatment lighting upgrade
14 (T5 to LED) Saved 8,494 kWh/year
15 | Reduce LSR1 pump usage ggitussted tank levels to reduce pump
16 | Scrubber A003 pump VFD control | Reduced frequency from 60Hz to 40Hz
17 | Scrubber A005 pump VFD control | Reduced frequency from 60Hz to 48Hz
Lighting upgrade in poly-silicon .
18 area (T8 to LED) Replaced 213 T8 tubes with LED
19 Cleanroom temperature adjustment Adjusted from 23°C SORH% to 23.5°C
(Production #4) 55RH%
20 | RO pump efficiency upgrade Replaced 4 low-efficiency 20HP pumps
21 Adjust 12°C chilled water Increased output temp to enhance
temperature efficiency
22 | Replace WS with DWS machines Reduced elF:ctrlclty by switching to
energy-saving cutters
23 | Buffer tank insulation Installed insulation to reduce heat loss
24 | Lighting replacement with LEDs | Replaced 112 light fixtures
25 Gener.al exhaust reduction in Reduced frequency of exhaust fans
machines
26 Thermal field upgrade in crystal | Improved insulation and heating
growth control
27 Process optimization in crystal Reduced heating and process time
growth
28 | VFD installation on dust collector Installed inverter for dust collection
system
29 | IGBT power supply replacement | Replaced one IGBT power supply unit
30 | Nighttime shutdown of ovens Shut off ovens overnight
Lighting Upgrades to LED Replaced lighting in the perlpheral
31 Fixtures walkway areas of the production zone
! with LED lights
S Replaced lighting in the raw material
32 Lighting Upgrades to LED and finished goods storage areas with

Fixtures

LED lights
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8. Fulfillment of ethical corporate management and deviation from the “Ethical Corporate Management Best-Practice Principles for
TWSE/TPEx Listed Companies” and the Reasons

Evaluate Item

Implementation Status

Yes

Summary

Deviations from the
Ethical Corporate
Management Best
Practice Principles

for TWSE/TPEx
Listed Companies
and the Reasons

(1)

2)

1. Establishment of Corporate Conduct and Ethics Policy and
Implementation Measures

Does the company have a clear ethical corporate
management policy approved by its Board of Directors, and
bylaws and publicly available documents addressing its
corporate conduct and ethics policy and measures, and
commitment regarding implementation of such policy from
the Board of Directors and the top management team?

Whether the company has established an assessment
mechanism for the risk of unethical conduct; regularly
analyzes and evaluates within a business context, the
business activities with a higher risk of unethical conduct;
has formulated a program to prevent unethical conduct with

(1)

(2)

Wafer Works has established the "Ethical
Corporate Management Best Practice
Principles," "Procedures for Ethical
Management and Guidelines for Conduct," and
"Procedures for Handling Material Inside
Information and Preventing Insider Trading,"
which have been approved by the Board of
Directors. These guidelines regulate the
behavior of board members and company
employees. It is shown on the Company’s website and
the Company profile that “Creation based on Integrity” is
the priority of the Company’s business philosophies. The
Company is committed to assure company
governance with high ethical standards, engage in
business activities in accordance with the principles
of fairness, honesty, trustworthiness and
transparency.

for detail please refer to the Legal Compliance
Section of our company website
(https://www.waferworks.com/tw/corporate-
sustainability)

The Company has formulated the RBA Regulation of
Business Ethics , enhance the behavioral competence of
all employees, regulating employees’ professional
capabilities and moral judgment during a business
performance in order to maintain the Company’s assets,

No significant
difference
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Evaluate Item

Implementation Status

Deviations from the
Ethical Corporate
Management Best
Practice Principles

Yes | No Summary for TWSE/TPEx
Listed Companies
and the Reasons
a scope no less than the activities prescribed in paragraph 2, rights and interests, and image, including the plan for
Article 7 of the Ethical Corporate Management Best prevention of dishonesty and behavior guidelines; the
Practice Principles for TWSE/ GTSM Listed Companies? advocacy of educational training is implemented by the
HR Division.
(3) Whether the company has established relevant policies that | VY (3) To ensure that daily operations meet high ethical

are duly enforced to prevent unethical conduct, provided
implementation procedures, guidelines, consequences of

violation and complaint procedures, and periodically
reviews and revises such policies?

standards, Wafer Works has established basic conduct
guidelines for directors, managers, general employees,
and business partners while performing their duties,
including the "Code of Ethical Business Conduct" and
"RBA Code of Conduct Identification and Management
Guidelines." Commitment to these standards includes:

1) Principle of integrity: faithfully performing the
tasks assigned by the Company with integrity as
the highest ethical standard.

2) Respect for individuals and customers: respect
and strictly protect individual and customers’
privacy, and fair treatment for customers.

3) Avoidance of conflicts of interests: details of the
involvement of activities with potential conflicts|
of the Company’s interest shall be disclosed to|
Chairman and President for approval and|
reported to the Audit Office in advance.

4) Gifts and business entertainment: all employees
and their families are not allowed to accept gifts

(except for weddings and funerals) or kickbacks
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Evaluate Item

Implementation Status

Yes

Summary

Deviations from the
Ethical Corporate
Management Best
Practice Principles

for TWSE/TPEx
Listed Companies
and the Reasons

or other unlawful interests from customers and|
suppliers.

5) Facilitating payment: the Company cannot offer
or promise any facilitation payment.

6) Complete, adequate, accurate and timely|
disclosure of understandable information.

7) Reporting, Protection and be waived: Any|
violation of government laws and regulations,
code of ethics or fraud should be reported to the
appropriate person by name and email.

8) Corporate social responsibility: the Company
shall fulfill the corporate social responsibility
and protect the rights and interests of employees.

We advocate for a culture of integrity and, in the face of]
various challenges in industry competition, are obligated
to collectively uphold the Company's reputation to earn|
the respect and trust of customers, suppliers, and the
industry, ensuring the sustainable operation and
development of Wafer Works.

In addition to officially announcement by the ISO
document system of the Group, RBA code of Ethics and
Management Rules will also be actively advocated to all
employees to assure that they will all comply with these
codes by clearly understandings of the code of conduct.

In addition to let employees aware of and comply with
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Evaluate Item

Implementation Status

Yes

Summary

Deviations from the
Ethical Corporate
Management Best
Practice Principles

for TWSE/TPEx
Listed Companies
and the Reasons

this regulation, any behavior worthy of encouragement o
punishment shall be subject to the Company’s reward and|
punishment management measures.

(1

3)

2. Ethic Management Practice

Whether the company has assessed the ethics records of

whom it has business relationship with and include business

conduct and ethics related clauses in the business contracts?

2) Whether the company has set up a unit which is dedicated to
pany p
promoting the company’s ethical standards and regularly (at

least once a year) reports directly to the Board of Directors
on its ethical corporate management policy and relevant
matters, and programs to prevent unethical conduct and
monitor its implementation?

Whether the company has established policies to prevent

conflict of interests, provide appropriate communication and

complaint channels and implement such policies properly?

(1)

(2)

)

The supplier code of conduct sets forth the company's
objective and dedication to maintaining honest
management practices. The contract signed with the
counterparty explicitly defines the terms and conditions
for conducting business with integrity. In 2025, a "Wafer
Works Supplier Code of Conduct Compliance Statement"
was issued to critical and important suppliers, with a
signing and returning rate of 99%. Looking ahead to
2026, Wafer Works Corporation will remain committed
to working with key and critical suppliers to ensure the
ongoing execution of the "Supplier Code of Conduct
Compliance Declaration."”

The HR Division of the Company is in charge of the
formulation, advocacy, and supervision of operations of
RBA Regulation of Business Ethics in order to
implement the concept of integrity management. The
supervision of relevant operations will be done by the
Company’s Auditors. If there is any dishonesty
happened, such behaviors, its handling method and
follow-up review and improvement measures shall be
reported to the Board of Directors.

The Company has stipulated in RBA Regulation of
Business Ethics that any employee who identifies
malfeasance shall report it to the Chairman, President,
Audit Supervisor, or any other appropriate personnel. In

2015, a total of 8 cases were received, all of which were

No significant
difference
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Deviations from the
Ethical Corporate
Management Best

Evaluate Item Practice Principles

Yes | No Summary for TWSE/TPEx

Listed Companies
and the Reasons

Implementation Status

related to personnel management and employee relations.
No reports of violations of financial, accounting, insider
trading, or loss of customer data were received.

(4) To implement relevant policies on ethical conducts, has the vV (4) The Company has formulated and announced RBA
company established effective accounting and internal Regulation of Business Ethics and to serve as the basis
control systems, audit plans based on the assessment of for audit by the Audit office.

unethical conduct, and have its ethical conduct program
audited by internal auditors or CPA periodically?

(5) Does the company provide internal and external ethical vV (5) It is stipulated in the Company’s RBA Regulation of
conduct training programs on a regular basis? Business Ethics that the internal educational training of
integrity management shall be arranged regularly. Wafer
Works Corporation adheres to the Code of Ethical
Conduct and the RBA Code of Business Ethics. In
accordance with the “RBA Risk Assessment
Management Guidelines,” the Company conducts anti-
corruption risk assessments for directors, supervisors,
managers, and employees. Based on the “RBA Code of
Business Ethics,” the Company regularly conducts
training and awareness sessions. In 2025, RBA and
ethical business (anti-corruption and insider trading
prevention) training courses were held, with 100% Board
member participation rate and a total of 1,058 employee
participants. These trainings aim to ensure that the
governance units and all employees understand the
Company's commitment to ethical business practices,
related policies, preventive measures, and consequences
of misconduct. “Integrity First” is the core business
philosophy of Wafer Works Corporation. All directors
and employees at job grade 9 and above signed the Anti-
Corruption Commitment Declaration, with a 100%
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Evaluate Item

Implementation Status

Yes

Summary

Deviations from the
Ethical Corporate
Management Best
Practice Principles

for TWSE/TPEx
Listed Companies
and the Reasons

completion rate, demonstrating the Company's strong
anti-corruption stance. In 2025, corruption risk
assessments were conducted at the Longtan and Yangmei
sites, and no corruption risks were identified. There were
no corruption incidents or complaints of suspected
corruption reported throughout the year.

(1

2

3)

3. Implementation of Complaint Procedures

Does the Company establish specific complaint and reward
procedures, set up conveniently accessible complaint
channels, and designate responsible individuals to handle the
complaint received?

Whether the company has established standard operation
procedures for investigating the complaints received, follow-
up measures after investigation are completed, and ensuring
such complaints are handled in a confidential manner?

Does the company adopt proper measures to prevent a
complainant from retaliation for his/her filing a complaint?

The reporting channels have been stipulated in the code of
practice of integrity management of the Company to require
the relevant division to assess internal control system and
operating procedures and to propose improvement measures
in order to prevent recurrence of the same behavior. The
Company has stipulated in RBA Regulation of Business
Ethics that any employee who identifies malfeasance shall
report it to the Chairman, President, Audit Supervisor, or any
other appropriate personnel.

'Wafer Works provides a complaint process (as shown in the
diagram below) for handling relevant issues.

==

Investigation must begin within
jays of receiving a complaint,
vestigation should be

shal be notified.

No significant
difference
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Deviations from the
Ethical Corporate
Management Best

Evaluate Item Practice Principles

Yes | No Summary for TWSE/TPEx

Listed Companies
and the Reasons

Implementation Status

4. Strengthening Information Disclosure

Does the company disclose its guidelines on business ethics as v The Company has stipulated the RBA Regulation of Business|  No significant
well as information about implementation of such guidelines on Ethics and disclosed the regulations of integrity management difference
its website and Market Observation Post System (MOPS)? on the Company website.

5. If the Company has established corporate governance policies based on Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed
Companies, please describe any discrepancy between the policies and their implementation:
The Company has formulated Code of Practice for Integrity Management, Operating Procedures and Behavior Guidelines for Integrity Management, RBA
Regulation of Business Ethics, Procedures Governing Board of Directors Meeting, Organizational Regulations for Remuneration/Compensation Committee,
Procedures Governing Shareholders’ Meeting, Internal Control System, Internal Audit System, Assets Acquisition or Disposal Procedures, Procedures for
Lending Funds to Other Parties, Operating Procedures for Endorsement and Guarantee, and the Procedures for Handling Internal Material Information and
Preventing Insider Trading in accordance with the principles and regulations of “Code of Practice for Integrity Management of TWSE/TPEx Listed Companies”.

6. Other important information to facilitate better understanding of the Company’s corporate conduct and ethics compliance practices (e.g., review the company’s
corporate conduct and ethics policy).
It is shown on the Company’s website and the Company profile that “Creation based on Integrity” is the priority of the Company’s business philosophies. The
Company has formulated the code of practice for integrity management, integrity management operating procedures, and behavior guidelines, and they have
been approved by the Board of Directors. The Company has formulated and announced the RBA Regulation of Business Ethics.

9. Other significant information that will provide a better understanding of company governance operation shall be disclosed: for detail
please refer to the Investor Relations Section of our company website (http: /www.waferworks.com).
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10. Implementation Status of Internal Control System
(1) Internal Control System Statement

Wafer Works Corporation

Internal Control System Statement
Date: March 13, 2026

Based on the findings of a self-assessment, Wafer Works Corporation states the following in regards to
its internal control system during the year of 2025.

1) The Company is aware that the establishment, implementation, and maintenance of the internal
control system is the responsibility of the Board of Directors and managers of the Company. The
Company has established the system for the purpose of guaranteeing the reliability, timeless and
transparency report of the effectiveness and efficiency of the operation (including profitability,
performance, asset security, etc.) and ensuring all follow relevant laws and regulations.

2)  Aninternal control system has inherent limitations. No matter how perfectly designed, an effective
internal control system can only provide reasonable assurance of accomplishing the three
aforementioned objectives. Moreover, the effectiveness of an internal control system may be
subject to change due to extenuating circumstances beyond our control. Nevertheless, our internal
control system contains self-monitoring mechanisms, and the Company takes immediate remedial
actions in response to any identified deficiencies.

3)  The Company evaluates the design and operating effectiveness of its internal control system based
on the criteria provided in the Regulations Governing the Establishment of Internal Control Systems
by Public Companies (herein below, the Regulations). The criteria adopted by the Regulations
identify five key components of managerial internal control: 1. Control environment, 2. Risk
assessment, 3. Control activities, 4. Information and communication, 5. Monitoring activities. Each
component includes number of items. Please see the Regulations for rules of the aforementioned
items.

4)  The Company has evaluated the design and operating effectiveness of its internal control system
according to the aforesaid Regulations.

5)  Based on the findings of such evaluation, the Company believes that, on December 31, 2025, it has
maintained, in all material respects, an effective internal control system (that includes the
supervision and management of our subsidiaries), to provide reasonable assurance on our
operational effectiveness and efficiency, reliability, timeless, transparency of reporting, and
compliance with applicable rulings, laws and regulations.

6) This Statement is an integral part of the Company’s annual report for the current period, and
prospectus, and will be made public. Any falsehood, concealment, or other illegality in the content
made public will entail legal liability under Articles 20, 32, 171, and 174 of the Securities and
Exchange Act.

7)  This Statement was approved by the Board of Directors of the Company in their meeting held on
March 13, 2026, with all nine attending directors affirming the content of this Statement.

Wafer Works Corporation
Chairman: Ping-Hai, Chiao O“{’ 4%,5\

- - £\ I
President: Hsien-Yuan, Chang | *-"'—=
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(2) If a CPA is appointed to review the internal control system, the review report shall be
disclosed:
Not applicable, nothing requires a professional audit of the internal control system by a
CPA.

11.Major resolutions of the Shareholders’ Meeting and the Board Meetings in the most
recent year up to the date of publication of the annual report

1. Important Resolutions of Shareholders’ Meeting and Execution Status

Date Proposal Resolution and execution

Important resolutions of 2025 General shareholders’ meeting:
1. Report Items
(1) The Company’s 2024 business report
(2) Audit Committee’ review report of 2024
(3) The Company’s 2024 Directors’ and Employees’
Remuneration Distribution Report
(4) Report of Investment in Mainland China
(5) To report the issuance of the 8th domestic unsecured
convertible corporate bonds

June 21, 2. Ratification Items
2024 (1) Recognition of the Company’s 2024 Business Report and
Financial Statements

2. Ratification Items
(1) The resolution was approved.
(2) The resolution was approved that

(2) Recognition of the Company’s 2024 Earnings Distribution no dividends shall be distributed.
3. Discussion Items 3. Discussion Items
(1) Amendment to the Articles of Incorporation (1) The resolution was approved.
(2) Removal of the noncompete clause for director and its (2) The resolution was approved
representative. that removal of the noncompete
clause for director and its
representative.

2. Important Resolutions of the Board of Directors

Date Resolutions

Approval of the Company’s 2024 directors’ and employees’ remuneration distribution proposal
Approval of the Company’s 2024 business report and financial statements

Approval of 2024 earnings distribution

Approval of reconfirmation of the Company’s “General Policy for Pre-approval of Non-assurance
Services”

Approval of issuance of employee restricted stock awards for year 2025

Approval of compensation adjustment for managerial employees

Approval of the issuance of the Company’s 2024 “Internal Control System Statement”
Approval of the definition for entry-level employees

. Approval of the amendment to the Company's Articles of Incorporation

10 Approval of the removal of the noncompete clause for Directors

11. Approval of the proposed lifting of non-compete restrictions on managers

12. Approval of matters related to the convening of general shareholders’ meeting of this year,

-lkwl\):—l

2025.03.14

© % N w

Approval of the Company’s 2025Q1 financial statements

Approval of 2025 proposal of remuneration for certified public accountant

Approval to the appointments of Financial Director and the remuneration

Approval of the cancellation of restricted stock awards withdrawed by the Company

Approval of matters related to the convening of general shareholders’ meeting of this year, adding
reporting item

2025.05.09

Sk L=
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Date Resolutions
1. Approval of the Company’s 2025Q2 financial statements
2025.08.08 | 2. Approval to the appointments of Accounting Director & Corporate Governance Officer and the
remuneration
1. Approval of the Company’s 2025Q3 financial statements
2025.11.07 | 2. Approval of the cancellation of restricted stock awards withdrawed by the Company
3. Approval of formulation of our company’s 2026 Audit Plan
1. Approval of the Company’s 2026 budget proposal
2. Approval of the Company’s 2025 assessment of independence and competency of certified public
2025.12.19 accountant - . , . .
o 3. Approval of the Company’s 2026 authorization of Audit Committee for reviewing the acquisition or
disposal of re-invested enterprises with total amount of equity no more than NTD 500 million
4. Approval of the proposed lifting of non-compete restrictions on managers
1. Approval of the Company’s 2025 directors’ and employees’ remuneration distribution proposal
2. Approval of the Company’s 2025 business report and financial statements
3. Approval of 2025 earnings distribution
4. Approval of reconfirmation of the Company’s “General Policy for Pre-approval of Non-assurance
Services”
5. Approval to the appointments of new vice president and the remuneration.
6. Approval to the Company’s shelf registration for the follow-on issuance of new shares through the
cash capital increase.
7. Approval to the participation of the Company’s managers in the subscription of new shares under the
shelf registration for cash capital increase
8. Approval to the proposed issuance of RMB-denominated ordinary shares (A-shares) to specific]
investors in 2026 by the Company’s subsidiary, Wafer Works (Shanghai) Co., Ltd., and the Company’s
proposal to waive its preemptive rights to subscribe through its subsidiaries
2026.03.13 9. Approval to the proposed private placement of common shares by the subsidiary Wafer Works
Shanghai, and per the request of the Shanghai Stock Exchange, the Company and its subsidiaries shall
issue the commitments of the companies.
10. Approval to amend certain provisions of the issuance and conversion terms of its 8th Domestic
Unsecured Convertible Bonds
11. Approval to appoint Land Bank of Taiwan as the mandated lead arranger for a syndicated loan of]
NT$4.5 billion
12. Approval of the issuance of the Company’s 2025 “Internal Control System Statement”
13. Approval of the amendment to the Rules of Procedure for Shareholders Meetings
14. Approval of the amendment to the Procedures for Endorsement and Guarantee
15. Approval of the removal of the noncompete clause for Directors
16. Approval of the proposed lifting of non-compete restrictions on managers
17. Approval of matters related to the convening of general shareholders’ meeting of this year

12. Major issues of record or written statements made by any director dissenting to

important resolutions passed by Board of Directors in the most recent year and as
of the date of this annual report was printed: No such situation.

IV. Information on CPA professional fees

1. Audit fees and non-audit fees paid to the certified public accountant, to the accounting
firm of the certified public accountant, and/or to any affiliated enterprise of such
accounting firm and details of non-audit services

Namp of Names of CPAs Audit periods | Audit fees Non-Audit fees Total
accounting firm (Note)
Ernst & Young | Ching-Piao, Cheng |Chih-Ming, Chang 2025/01/01 7,150 859 8,009
—2025/12/31

Note: The non-audit fees mainly includes paid for business registration, SPO, ESG Reports and disbursement fee, etc.
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. When the company changes its accounting firm and the audit fees paid for the fiscal year

in which such change took place are lower than those for the previous fiscal year, the
amounts of the audit fees before and after the change and the reasons shall be disclosed:
None.

. When the audit fees paid for the current fiscal year are lower than those for the previous

fiscal year by 10 percent or more, the reduction in the amount of audit fees, reduction
percentage, and reason(s) therefor shall be disclosed: None.

V. Information on replacement of CPAs

1. Former CPAs:
Not applicable as the company did not change the CPA in 2025.

2. Successor CPAs:
Not applicable as the company did not change the CPA in 2025.

3. Reply letter from former CPA with respect to the matters of Article 10 Paragraph 6 Item
1 and Item 2-3 of this standard: None.

VI. Where the Company’s chairperson, general manager, or any managerial officer in
charge of finance or accounting matters has in the most recent year held a position at
the accounting firm of its certified public accountant or at an affiliated enterprise of
such accounting firm, the name and position of the person, and the period during which
the position was held: None.

VII. Changes in shareholding and pledge of Directors, Managerial Officers, and major
shareholders with more than 10 percent shareholding during the most recent year as
of the date of publication of the annual report.

1. Changes in shareholding and pledged shareholding under lien of Directors, Managerial
Officers and Major shareholders
Current year up to
2025 April 20, 2026
Title Name
Shareholding Pledgeq Shareholding Pledgeq
. shareholding | shareholding
increase (or | . increase (or | .
increase (or increase (or
decrease) decrease)
decrease) decrease)
Chairman  |Ping-Hai, Chiao - - - -
Director  |[Nan-Yang, Wu - - - -
Hua Eng Wire & Cable Co., Ltd. - - - -
Director
Representative: Hsiu-Mei, Liu - - - -
Director  [Chung-Hou, Tai - - - -
Grand Sea Investments Limited - - - -
Director
Representative: Zhen-Tu, Liu - - - -
Ind .
nDeiIr) gcnt(gint Yong-Song, Tsai - - - -
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Current year up to

2025 April 20, 2026
Title Name
Shareholding Pledg eq Shareholding Pledgeq
. shareholding | shareholding
increase (or | . increase (or | .
increase (or increase (or
decrease) decrease)
decrease) decrease)

Independent .

Director | cngL Lin ) . . )
In;i)gp endent De-Wai, Chou - - - -

1rector

Independent .

Director Rui-Hua, Hong - - - -
Mgrflggggal Hsien-Yuan, Chang 45,000 - - -
M ial .

g“flg‘g’:ga Kuang-Chung, Liao 40,000 - 30,000 -
M ial

Officrs [Yung-Cheng, Sung 30,000 - - -
Managerial T

Officers Lung-Chih, Lin 26,000 - - -
Managerial .

Officers Po-Lin, Tsou 30,000 - - -
M ial

Offioers [Kuo-Chun, Wu (Note 1) 60,000 - - -
Managerial |Wei-Lun, Lin (Note 2)

Officers (Resigned on March 7, 2025) ) ) N.A. N.A.
Managerial [Kuan-Chun, Lin ) ) ) )

Officers (Newly appointed on May 9, 2025)
Managerial |Chia-Yu, Lu (Note 3) ) ) NA NA

Officers  |(Resigned on August 8, 2025) o o
Managerial |Shih-Yi, Liao ) ) ) )

Officers (Newly appointed on August 8, 2025)

Note 1: Mr. Wu Kuo-Chun, Vice President of the New Business Development Organization, was transferred to

serve as the President of Silicon Works Technology Corporation on April 1, 2025.

Note 2: Mr. Lin Wei-Lun, the Financial Officer, resigned on March 7, 2025; and the relevant information was

disclosed until the date of his resignation.

Note 3: Ms. Lu Chia-Yu, the Accounting Officer and Corporate Governance Officer, due to job adjustment on

August 8, 2025; and the relevant information was disclosed until the date of her resignation.

2. Counterparty of equity transfer is a relative: None

3. Counterparty of equity pledge is a relative: None
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VIII. Information regarding the top 10 shareholders in terms of number of shares held, who

are related parties or each other's spouses and relatives within the second degree of

kinship
April 20, 2026  Unit: shares; %
Specify the name of
the entity or person
Total and their relationship
Shareholding . |to any of the other top
shareholding .
. of spouse and 10 shareholders with
Shareholding . by . .
minor , which the person is a
children NOMINCE o ated party or has a [R k
IS arrangements . . SIS
relationship of spouse
or relative within the
2nd degree
Job Title
Shares % | Shares | % | Shares | % (or |Relationship
Name)
Ping-Hai, Chiao 12,646,405 | 2.20 | 10,527 | O 0 0 | None None None
E(]ilénln Emerging Markets Small Cap Fund, 6,441,923 112 i i i - | None None None
Hua Eng Wire&Cable Co., Ltd. 5,951,040 1.04 - - - - None None None
Hua Eng Wire&Cable Co., Ltd., . cl .
Representative: Hung-Jen, Wang Shareholder did not provide information.
JPMorgan Chase Bank N.A., Taipei Branch
in custody for Vanguard Total International
Stock Index Fund, a series of Vanguard Star 4,890,898 0.85 i i i i None None None
Funds
VANGUARD EMERGING MARKETS
STOCK INDEX FUND, A SERIES OF
VANGUARD INTERNATIONAL EQUITY | #°36744 | 0.79 - - - - | None | None None
INDEX FUNDS
GOLDMAN SACHS INTERNATIONAL 4,037,422 0.70 - - - - None None None
Barclays Capital Securities Limited--Barclays
Capital Securities Limited SBL/PB(MTA) 3,870,814 1 0.67 ) ) ) - | None None None
Green Cove Enterprises Inc. 3,605,462 0.63 - - - - None None None
Green Cove‘ Enterprlges fnc., Shareholder did not provide information.
Representative: Marrian, Hwang
Morgan Stanley & Co. International Plc 3,586,100 0.63 - - - - None None None
Vanguard Fiduciary Trust Company
Institutional Total International Stock Market | 2,505,414 0.44 - - - - None None None
Index Trust II

Note 1: All top 10 shareholders shall be listed. Those who are juridical shareholders shall have the name of juridical
shareholder and the name of its representative listed separately.
Note 2: The shareholding ratio is calculated based on the shares held by the person, his/her spouse or minor children, or

through nominees.

Note 3: The relationship among aforementioned shareholders, including juridical persons and individuals, shall be
disclosed in accordance with the issuer's financial reporting standards.
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IX. The number of shares held by the Company, the Directors and Managerial Officers of
the Company and the Company directly or indirectly control the businesses in the
same reinvested business and the combined shareholding ratio

December 31, 2025; Unit: Share; %

Investment by the
Investment Directors and Managerial
by the Compan Officers and Directly or | Total investment
Investee enterprise (Note) y pany Indirectly Controlled
Entities of the Company
Shares % Shares % Shares %
Wafer Works Investment Corp. 66,566,226 100% - - | 66,566,226 | 100%
Heli-Vantech Corp. 500,000 100% - - 500,000 | 100%
Huaxin (Shanghai) Technology Co., Ltd. - 100% - - - | 100%
Silicon Technology Co., Ltd. 6,000,000 | 100% ; - | 6,000,000 | 100%
WBG Works Corporation. 2,000,000 | 100% - - | 2,000,000 | 100%
'Wafer Works Japan Co.,Ltd 4,400 100% - - 4,400 100%

Note: This refers to investee enterprises in which the Company makes long-term investment calculated according to
the equity method.
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II1. Capital Overview

I. Capital and shares

1. Sources of Capital

(1) Sources of Capital

April 30,2026  Unit: shares; NTD Thousand

Authorized capital Paid-in capital Remarks
Month/ |50 Capital paid]
Year (Nr%c]:;:) Shares Amount Shares Amount Source of capital Amount 12 tﬁzrishsae:ls Other
cash
1997.07 10 500,000 5,000 500,000 5,000|Incorporation 5,000 None
1997.12 10 80,000,000 800,000, 76,854,335 768,543 |Capital increase by cash 763,543 None Note 1
1998.10 | 10 | 200,000,000 2,000,000 126,966,936 1,269,670|C2Pital increase by cash 40,0001 None | Note 2
Capitalization of capital reserve 461,127
2000.04 10 [ 200,000,000 2,000,000] 150,000,000 1,500,000(Capital increase by cash 230,330| None Note 3
2003.08 10 ] 250,000,000 2,500,000 150,000,000[ 1,500,000{Authorized capital increase -|  None Note 4
2004.10 10 | 250,000,000 2,500,000 154,500,000{ 1,545,000Capitalization of capital reserve 45,000 None Note 5
2005.08 10 | 250,000,000 2,500,000 155,474,219| 1,554,742|Conversion of CB to shares 9,742 None Note 6
2005.09 10 | 250,000,000 2,500,000 164,077,060 1,640,771 |Capitalization of retained earnings 86,029 None Note 7
2005.10 10 | 250,000,000 2,500,000 171,543,698 1,715,437|Conversion of CB to shares 74,666 None Note 8
2006.02 10 | 250,000,000 2,500,000 172,690,410 1,726,904|Conversion of CB to shares 11,467 None Note 9
2006.04 10 | 250,000,000 2,500,000 173,222,696 1,732,227|Conversion of CB to shares 5,323 None |Note 10
2006.07 10 | 250,000,0000 2,500,000] 178,580,288 1,785,803|Conversion of CB to shares 53,576/ None [Note 11
2006.10 10 ] 250,000,000 2,500,000 190,342,415 1,903,424 |Capitalization of retained earnings 117,621 None Note 12
2006.11 10 | 250,000,000 2,500,000 194,187,342 1,941,873 |Conversion of CB to shares 38,449 None Note 13
200612 | 10 | 250,000,000 2,500,000 209,853,913 2,008,530 0nversion of CB to shares 6,666 None | Note 14
Capital increase by cash 150,000
2007.04 10 | 250,000,000 2,500,000 210,601,038 2,106,010|(Conversion of CB to shares ,7,471]  None Note 15
2007.07 10 | 250,000,000 2,500,000 211,670,560[ 2,116,706|Conversion of CB to shares 10,696| None Note 16
2007.09 10 | 300,000,000 3,000,000 218,800,569 2,188,006 |Capitalization of retained earnings 71,300 None Note 17
2007.10 10 | 300,000,000 3,000,000 221,330,854 2,213,309(Conversion of CB to shares 25303 None |[Note 18
2008.02 10 | 300,000,000 3,000,000] 226,330,854 2,263,309Capital increase by cash 50,000 None [Note 19
2008.02 10 | 300,000,000 3,000,000] 226,674,145 2,266,741|Conversion of CB to shares 3,432  None | Note 20
2008.05 10 | 300,000,000 3,000,000 226,698,791| 2,266,988 |Conversion of CB to shares 247| None Note 21
2008.00 | 10 | 300,000,000 3,000,000 234,536,385 2,345,364( - Pitalization of retained earnings 76,0351 None | Note 22
Conversion of CB to shares 2,341
2008.12 10 | 300,000,000 3,000,000] 235,111,566 2,351,116|Conversion of CB to shares 5,752 None |Note 23
2009.02 10 ] 300,000,000 3,000,000 234,761,566 2,347,616|Cancellation of treasury shares ,3,500] None Note 24
2009.09 10 [ 300,000,000 3,000,000] 256,542,450] 2,565,425 |Capitalization of retained earnings 217,809 None Note 25
2009.12 10 | 300,000,000 3,000,000] 273,542,450| 2,735,425|Capital increase by cash 170,000f None |Note 26
2011.09 10 [ 400,000,000 4,000,000] 281,748,724] 2,817,487 |Capitalization of retained earnings 82,062 None |Note 27
2012.08 10 [ 400,000,000 4,000,000] 286,795,325| 2,867,953 |Capitalization of retained earnings 50,466 None [Note 28
2013.09 10 [ 400,000,000 4,000,000] 336,795,325] 3,367,953 |Capital increase by cash 500,000/ None |Note 29
2014.10 10 [ 400,000,000 4,000,000] 335,413,325] 3,354,133 |Cancellation of treasury shares 13,820 None Note 30
2014.11 10 | 400,000,000 4,000,000 338,413,325 3,384,133 (Issuance of restricted stock awards 30,000 None Note 31
2015.01 10 | 400,000,000 4,000,000] 383,413,325] 3,834,133|Capital increase by cash 450,000] None [Note 32
2015.08 10 | 400,000,000 4,000,000 383,173,325 3,831,733 |Cancellation of restricted stock awards 2,400 None Note 33
2016.03 10 [ 500,000,000 5,000,000] 413,173,325] 4,131,733 |Capital increase by cash 300,000 None Note 34
2016.09 10 | 500,000,000 5,000,000{ 413,085,575 4,130,855|Cancellation of restricted stock awards 878 None Note 35
2017.05 10 | 500,000,000 5,000,000] 433,784,527 4,337,845|Conversion of CB to shares 206,990 None [Note 36
Conversion of CB to shares 148,074
2017.08 10 | 500,000,000 5,000,000{ 447,705,419 4,477,054 Cancellation of restricted stock awards 8:865 None | Note 37
2017.11 10 | 500,000,000 5,000,000 471,615,361| 4,716,154|Conversion of CB to shares 239,100 None Note 38
2018.03 10 | 500,000,000 5,000,000 480,898,436 4,808,984|Conversion of CB to shares 92,830 None Note 39
2018.06 10 [ 600,000,000 6,000,000 510,898,436] 5,108,984 Capital increase by cash 300,000f None |Note 40
2021.10 10 ] 600,000,000 6,000,000 540,898,436 5,408,984 |Capital increase by cash 300,000 None Note 41
2022.04 10 | 600,000,000 6,000,000 540,933,730 5,409,337|Conversion of CB to shares 353 None Note 42
2022.07 10 ] 700,000,000 7,000,000 540,933,730] 5,409,337[Authorized capital increase -|  None Note 43
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Authorized capital Paid-in capital Remarks
Month/ S50 Capital paid]
rice ;
Year : in by assets
(NTD)| Shares Amount Shares Amount Source of capital Amount other than Other
cash
2023.06 10 | 700,000,000  7,000,000[ 541,883,730 5,418,837|Issuance of restricted stock awards 9,500 None Note 44
2024.01 10 | 700,000,000  7,000,000[ 542,743,730 5,427,437 |Issuance of restricted stock awards 8,600] None Note 45
10 573,243,730 Cancellation of restricted stock awards 1,400
2024.11 700,000,000 7,000,000 5,732,437 Capital increase by cash 300,000f None Note 46
Issuance of restricted stock awards 6,400

2025.01 10 | 700,000,000 7,000,000 573,613,730| 5,736,137 [Issuance of restricted stock awards 370,000 None Note 47
2025.04 10 | 700,000,000  7,000,000[ 573,963,730 5,739,637|Issuance of restricted stock awards 350,000 None Note 48
2025.04 10 | 700,000,000  7,000,000{ 573,796,730 5,737,967|Cancellation of restricted stock awards| 167,000 None Note 49
2025.11 10 | 700,000,000 7,000,000[ 573,638,330 5,736,383|Cancellation of restricted stock awards| 158,400 None Note 50

Note 1: Approval No.: Ching-(86)-shang-tzu-ti-123700 Note 26: Approval No.: Ching-shou-shang-tzu-ti-09801294820

Note 2: Approval No.: Ching-(87)-shang-tzu-ti-087133073 Note 27: Approval No.: Ching-shou-shang-tzu-ti-10001203510

Note 3: Approval No.: (89) Tai-tsai-cheng-(1)-ti-113917 Note 28: Approval No.: Ching-shou-shang-tzu-ti-10101179620

Note 4: Approval No.: Ching-(92)-shang-tzu-ti-09201237800 Note 29: Approval No.: Ching-shou-shang-tzu-ti-10201188190

Note 5: Approval No.: Ching-shou-shang-tzu-ti-09301179830 Note 30: Approval No.: Ching-shou-shang-tzu-ti-10301205210

Note 6: Approval No.: Ching-shou-shang-tzu-ti-09401157440 Note 31: Approval No.: Ching-shou-shang-tzu-ti-10301241970

Note 7: Approval No.: Ching-shou-shang-tzu-ti-09401181520 Note 32: Approval No.: Ching-shou-shang-tzu-ti-10401003970

Note 8: Approval No.: Ching-shou-shang-tzu-ti-09401207960 Note 33: Approval No.: Ching-shou-shang-tzu-ti-10401169160

Note 9: Approval No.: Ching-shou-shang-tzu-ti-09501019030 Note 34: Approval No.: Ching-shou-shang-tzu-ti-10501045020

Note 10: Approval No.: Ching-shou-shang-tzu-ti-09501070270 Note 35: Approval No.: Ching-shou-shang-tzu-ti-10501212820

Note 11: Approval No.: Ching-shou-shang-tzu-ti-09501145790 Note 36: Approval No.: Ching-shou-shang-tzu-ti-10601067090

Note 12: Approval No.: Ching-shou-shang-tzu-ti-09501228590 Note 37: Approval No.: Ching-shou-shang-tzu-ti-10601120240

Note 13: Approval No.: Ching-shou-shang-tzu-ti-09501258760 Note 38: Approval No.: Ching-shou-shang-tzu-ti-10601158840

Note 14: Approval No.: Ching-shou-shang-tzu-ti-09601011260 Note 39: Approval No.: Ching-shou-shang-tzu-ti-10701027890

Note 15: Approval No.: Ching-shou-shang-tzu-ti-09601079820 Note 40: Approval No.: Ching-shou-shang-tzu-ti-10701075970

Note 16: Approval No.: Ching-shou-shang-tzu-ti-09601182680 Note 41: Approval No.: Ching-shou-shang-tzu-ti-11001197650

Note 17: Approval No.: Ching-shou-shang-tzu-ti-09601218610 Note 42: Approval No.: Ching-shou-shang-tzu-ti-11101057950

Note 18: Approval No.: Ching-shou-shang-tzu-ti-09601255260 Note 43: Approval No.: Ching-shou-shang-tzu-ti-111011227800

Note 19: Approval No.: Ching-shou-shang-tzu-ti-09701034660 Note 44: Approval No.: Ching-shou-shang-tzu-ti-11230095210

Note 20: Approval No.: Ching-shou-shang-tzu-ti-09701041500 Note 45: Approval No.: Zhu-Shang-Zi-1130002311

Note 21: Approval No.: Ching-shou-shang-tzu-ti-09701131930 Note 46: Approval No.: Zhu-Shang-Zi-1130037415

Note 22: Approval No.: Ching-shou-shang-tzu-ti-09701236380 Note 47: Approval No.: Zhu-Shang-Zi-1140001317

Note 23: Approval No.: Ching-shou-shang-tzu-ti-09701313820 Note 48: Approval No.: Zhu-Shang-Zi-1140010620

Note 24: Approval No.: Ching-shou-shang-tzu-ti-09801018900 Note 49: Approval No.: Zhu-Shang-Zi-1140016737

Note 25: Approval No.: Ching-shou-shang-tzu-ti-09801209250 Note 50: Approval No.: Zhu-Shang-Zi-1140037501
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(2) Type of stock

April 20, 2026; Unit: shares

Authorized share capital

T f stock Not:
ype o1 50¢ Outstanding shares Unissued shares Total oe
Registered 573,638,330 126,361,670 700,000,000 | Listed company’s shares
common stock

(3) Information of shelf registration

Unit: thousand shares; NTD thousand

Amount to be

Amount already

Type of issued issued The purpose and anticipated benefits Schedgled 1SSHAnee
securities| Total no. AT Total no. AT of the portion already issued perlod for t1.1e Notes
of of unissued portions
shares AEPONEY shares AEPTOVEY
1. Purpose : To acquire development
equipment and cover related capital |The total number of
795,000 expenditures. shares unissued are
(The 2. Anticipated benefits : In addition |20,000 thousand
Common 50,000 | 500,000 | 30,000 SUbS.CYiPtiOH to improving the company's overall sha.re.s, the . Note
stock price per | R&D momentum and corporate anticipated issuance
share was | value in the future, it will also period is from
NT$26.50) | reduce operational risks and August 9,2024 to
enhance the company's overall August 9,2026.
competitiveness.

Note: The company's new common share issuance in 2024, adopting shelf registration for a capital increase, has been approved
by the Financial Supervisory Commission in Letter Jin-Guan-Zheng-Fa-Zi No.1130351075, dated August 9, 2024.

2. Major shareholders

April 20, 2026; Unit: shares; %

Shares | Shareholding Shareholding
Names of Major Shareholders shares percentage
Ping-Hai, Chiao 12,646,405 2.20
Polunin Emerging Markets Small Cap Fund, LLC 6,441,923 1.12
Hua Eng Wire&Cable Co., Ltd. 5,951,040 1.04
JPMorgan Chase Bank N.A., Taipei Branch in custody
for Vanguard Total International Stock Index Fund, a 4,890,898 0.85
series of Vanguard Star Funds
VANGUARD EMERGING MARKETS STOCK
INDEX FUND, A SERIES OF VANGUARD 4,536,744 0.79
INTERNATIONAL EQUITY INDEX FUNDS
GOLDMAN SACHS INTERNATIONAL 4,037,422 0.70
Barclays Capital Securities Limited--Barclays Capital
Securities Limited SBL/PB(MTA) 3,870,814 0.67
Green Cove Enterprises Inc. 3,605,462 0.63
Morgan Stanley & Co. International Plc 3,586,100 0.63
Vanguard Fiduciary Trust Company Institutional Total
International Stock Market Index Trust 11 2,505,414 0.44
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3. Company’s dividend policies and implementation status
(1) Dividend policy

The Company’s dividend policy is based on Articles of Incorporation as:
Under the Company’s Article 29 that, the Company shall allot no less than 5% of profits
as employees’ compensation and no more than 2% of it as the director’s compensation
when the Company makes profits. However, there shall be a certain amount reserved
from the profit in advance to make up for the loss when there is still accumulating loss
of the Company, further allocation shall be calculated based on the remaining balance.
In the preceding section of the total amount of employee’ compensation, among which
not less than 35% as profit sharing bonuses to entry-level employees.
If the Company has a profit for the year, it shall allocate no less than 5% as employee
compensation and no more than 2% as director remuneration. However, if the Company
has accumulated losses, an amount shall be reserved in advance to offset the losses
before calculating the allocation from the remaining balance.
Employee compensation may be paid in stock or cash, and the recipients may include
employees of affiliated companies who meet certain conditions.
Under Article 29-1, profits shall be used to pay taxes and to utilize for offsetting losses
of the previous years, and then 10% of the remaining profit shall be allotted for a legal
reserve and the special reserve or to reverse special reserve as requested by the
competent authorities when there is any profit generated this year. And then the
remaining profit combines with profit accumulated from previous years can be
distributed. Some of this distributable profit may be preserved according to the business
situation, and the rest shall be subject to the earnings distribution proposal formulated
by the Board of Directors according to this dividend policy to be reported to the
shareholders’ meeting.
The Company’s dividend policy is formulated by the Board of Directors, according to
the business and investment plan, capital budget, and the changes of internal and
external conditions. The total amount of distributed dividends shall be no less than 30%
of the remaining profit, and the distribution can be paid in cash or stock. However, the
distributed cash dividends shall be greater than 10 % of the total dividends.

(2) Proposal for dividend distribution in 2026 shareholders’ meeting
The Company’s 2025 earnings distribution was approved on March 13, 2026 by the
Board of Directors, Based on the prudent principle of sustainable business operations
and taking into account capital expenditure needs, the Company intends not to distribute
dividends. The proposal will be submitted to the shareholders' meeting on June 18, 2026
for resolution.

4. Effect on business performance and EPS of any stock dividend distribution proposed or
adopted at the most recent shareholders’ meeting: Not applicable

5. Compensation of employees and directors

(1) The percentages or ranges with respect to employee and director compensation, as set
forth in the company’s articles of incorporation:
The Company shall allot at least 5% of profits as compensation for employees and no
more than 2% as compensation for directors when it makes profits. However, the
Company shall reserve profits to compensate the cumulative losses in advance.
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Employee compensation may be paid in stock or cash, and the recipients may include
employees of affiliated companies who meet certain conditions.

(2) The basis for estimating the amount of compensation of employees and directors, for
calculating the number of shares to be distributed as employee compensation, and the
accounting treatment of any discrepancy between the actual distributed amount and
the estimated figure, for the current period:

1) The basis for estimating the amount of compensation for employees and
directors for the current period: The amount is estimated based on the Company’s
Articles of Incorporation and prior experience.

2) The Basis for calculating the number of shares allotted for stock dividends: None.

3) The accounting treatment of any discrepancy between the actual distributed
amount and the estimated figure, for the current period:

The amount that differs from the earnings distribution proposal reported in the
shareholders’ meeting shall be subject to the change of accounting estimation and
classified as the profit and loss of the following year, which does not affect the
approved financial report.

(3) Distribution of compensation of employees and directors approved in the Board of
Directors meetings.

1) The amount of distribution of compensation for employees and directors
distributed in cash or stock:

The board meeting on March 13, 2026 approved that NTD 6 million of employee
compensation and NTD 0.6million of director compensation in 2025 were
distributed in cash, which was consistent with the estimated amount in the 2025
financial statement.

2) The amount of any employee compensation distributed in stocks, and the size of
that amount as a percentage of the sum of the after-tax net income stated in the
parent company only financial reports for the current period and total employee
compensation: not applicable.

(4) The actual distribution of employees’ remuneration and directors’ remuneration in the
previous year (including the number of shares allocated, the amount of shares and the
share price), and differences, the reasons and treatment when it is different from
recognized employees’ remuneration and directors’ remuneration:

According to the resolution of the Board of Directors on March 14, 2025, for the
annual earnings of 2024, NTD 1 million of the profit was allocated to employees as
cash compensation and NTD 0.3 million to directors as compensation. The actual
distribution of compensation of employees and directors was in line with the
resolution of the Board of Directors.

6. Repurchase of company shares: None
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II. TIssuance of corporate bonds

1.

Issuance of corporate bonds:

Type of corporate bonds

The 7" domestic unsecured
convertible corporate bonds

The 8™ domestic unsecured
convertible corporate bonds

Issuance date

July 27, 2021

September 27, 2024

Denomination

NTD 100,000

NTD 100,000

Place of issue and trading

Taiwan

Taiwan

Issue Price

Issued by par value

Issued by 102.2% of par value

Total amount

NTD 300,000,000

NTD 1,500,000,000

Coupon rate

coupon rate 0%

coupon rate 0%

Maturity ' 5 years ' 5 years
Maturity Date: July 27, 2026 Maturity Date: September 27, 2029
Guarantor None None
Trustee Land Bank of Taiwan Land Bank of Taiwan
Underwriter 960T Fubon Securities Co., Ltd. 960T Fubon Securities Co., Ltd.
Certified Lawyer Handsome Attorneys-at-Law Handsome Attorneys-at-Law

Certified Public Accountant

Ernst & Young

Ernst & Young

Repayment method

Except for conversion according to
the conversion method or redemption,
the principal shall be repaid in cash in

a one-off payment upon maturity.

Except for conversion according to
the conversion method or redemption,
the principal shall be repaid in cash in

a one-off payment upon maturity.

Unredeemed balance

NTD300,000,000

NTD 1,500,000,000

Conditions for redemption or early
redemption

Omit

Omit

Restrictive covenants

Omit

Omit

Name of Credit Rating Agency, Rating
Date and Corporate Bond Ratings

None

None

The monetary amounts of
common shares, global
depositary receipts, or other|
securities already
converted, exchanged, or
subscribed up to the annual
report publication date

Other Rights
of
Bondholders

NTD2,400,000

NTD100,000

The issuance and
conversion, exchange, or
subscription rules

Omit

Omit

The possible dilution of shareholding and
influence on shareholder equity caused
by the issuance and conversion,
exchange, or subscription rules and the
terms of issuance

None

None

Name of the custodian institution of the

exchangeable underlying

None

None
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2. Information of convertible corporate bonds

Information of convertible corporate bonds

The 7th domestic unsecured

The 8th domestic unsecured

Type of Corporate Bonds convertible corporate bonds | convertible corporate bonds
Year As of April 30, As of April 30,
Item 2025 2026 2025 2026
Highest 99.00 100.00 112.50 144.95
Market price of conversion Lowest 95.95 99.00 85.00 103.60
Average 98.45 99.17 101.26 116.42

Conversion price

From August 15, 2021, the
conversion price will be adjusted
from NT$70.00 to NT$68.90;

From July 25, 2022, the
conversion price will be adjusted
from NT$68.90 to NT$66.20.

From July 25, 2023, the
conversion price will be adjusted
from NT$66.20 to NT$62.70.

From July 29, 2024, the
conversion price will be adjusted
from NT$62.7 to NT$61.70.

From Nov 12, 2024, the
conversion price will be adjusted
from NT$61.7 to NT$61.20.

From Nov 12, 2024, the
conversion price will be adjusted
from NT$33.80 to NT$33.50.

Issuance date and conversion price at the issuance

Issuance Date: July 27, 2021
Conversion price at the
issuance: NT$70

Issuance Date: Sep 27, 2024
Conversion price at the
issuance: NT$33.80

Method to fulfill the conversion obligation

Issuance of new shares

Issuance of new shares

3. Exchange of corporate bond information: None.

4. Omnibus reporting of issuance of corporate bonds: None.

5. Information on bonds with stock options: None.

ITI. Issuance of preferred share: None.

IV. Issuance of Global depository receipt: None.

V. Issuance of employee share subscription warrants: None.
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VI. Issuance of new employee restricted award

1. Any new shares with restricted employee rights that have not fully met the vested conditions
shall disclose the status of the transaction as of the date of publication of the annual report and
the impact on shareholders' rights and interests:

As of April 30, 2026

Tvpe of Restricted Stock Awards The first The second The first | The second | The third The first | The second
yp issue in 2022 | issue in 2022 |issue in 2023|issue in 2023 |issue in 2023|issue in 2024|issue in 2024
. . . Dec 9, 2022, Oct 2, 2023, Dec 10, 2024,
Date of Effective Registration total 1,000,000 shares total 1,500,000 shares total 2,500,000 shares
Issue Date May 12, 2023 Jan 5, 2024 | Jan 5, 2024 |Nov 13,2024 Jan 2, 2025 | Jan 2, 2025 Ma2r(0)121525,
Number of Restricted Stock Awardg 950,000 50,000 810,000 640,000 50,000 320,000 350,000
Issued shares shares shares shares shares shares shares
Number of Restricted Stock Awards 0 share 0 share 1.830,000 shares
Unissued
Tvpe of Restricted Stock Awards The first The second The first | The second | The third The first | The second
M issue in 2022 | issue in 2022 |issue in 2023 [issue in 2023 [issue in 2023 issue in 2024 [issue in 2024
Issued Price Issued without consideration
Ratio of Unreleased Restricted Stock] 0 0 0 N o 0 N
Awards to Total Issued Shares(Note) 0.17% 0.01% 0.14% 0.11% 0.01% 0.06% 0.06%

Vesting conditions of
Restricted Stock Awards

1. The senior management should remain employed by the Company upon expiration of each of

the following vesting period after being granted Employee Restricted Stock Awards
(RSA).The grantees have never breached the employment contracts or violated the work rules
of the Company, and meet the Company’s operating goals and individuals’ performance
metrics. The schedule and percentage for granted shares when the vesting conditions are
satisfied respectively shall be as follows:

A. one-year anniversary of the grant: 40%

B. two-year anniversary of the grant: 30%

C. three-year anniversary of the grant: 30%

. Performance metrics for employees in key positions include annual revenue, annual net

income, key technology/product development and customer satisfaction. These measurements
are designated with a weight for each individual, subject to his/her duties and position.

. The Company’s operating goals are approved by the Board of Directors in the annual budget

review.

Restricted Rights of Restricted
Stock Awards

. After new shares of restricted stock are issued, the executives granted employee should

immediately commit to the custodian institution, and not to ask the trustee to return the
restricted stock in any other reasons or ways before achieving the vesting conditions.

. During each vesting period, no executives granted employee restricted stock awards, except

for inheritance, may sell, pledge, transfer, give to another person, create any encumbrance on,
or otherwise dispose of, any shares under the unvested employee restricted stock awards.

. Except for the restrictions in the preceding paragraph, before the vesting conditions are

fulfilled, any other shareholder rights including but not limited to the entitlement to any
distribution regarding dividends, bonuses and capital reserve, and the subscription right of the
new shares issued for any capital increase, are the same as those of holders of ordinary shares
of the Company in accordance with related regulations.

. Attendance, proposals, speeches, voting rights and other matters related to shareholders'

rights and interests at shareholders' meetings are entrusted to trust custodians.

. During the vesting period, if the company carry out a capital reduction, RSAs will be

cancelled proportionally. If the capital reduction is done by cash return, the returned cash
should be kept under trustee designated by the Company, and be paid to the employees when
vesting condition is fulfilled; if the employee does not meet the vesting condition, all shares
the employees subscribed shall be bought back by the Company based on the original
subscription price and canceled accordingly.
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2 The first The second The first | The second | The third The first | The second
Type of Restricted Stock Awards issue in 2022 | issue in 2022 [issue in 2023 |issue in 2023|issue in 2023 |issue in 2024 [issue in 2024
Granted Granted Granted Granted Granted Granted Granted
employee | employee | employee | employee | employee | employee | employee
restricted restricted restricted restricted restricted restricted restricted
stock awards [stock awards [stock awards [stock awards|stock awards|stock awards|stock awards
Custody Status of Restricted Stock wil} be . Wiu be . Wiu be . Wiu be ‘ Wﬂ! be ‘ wil! be . wil! be .
Awards deposited in | deposited in | deposited in | deposited in | deposited in | deposited in | deposited in
a stock trust | a stock trust [ a stock trust | a stock trust | a stock trust | a stock trust | a stock trust
custody custody custody custody custody custody custody
account account account account account 0 account account
285,000 30,000 426,000 640,000 share. 300,000 350,000
shares. shares. shares. shares. shares. shares.

Measures to be Taken Where
Employees Fail to Meet the Vesting
Conditions

In the event that the vesting conditions are not met, the Company will reclaim the granted shares
land cancel the same at no extra cost to the Company; for exceptional events (including but not
limited to the occurrence of inheritance), the Company will take measures as set forth in the
Employee Restricted Stock Awards Rules for this issuance.

Number of Restricted Stock Awards

[Awards to Total Issued Shares(Note)

. . 1 h h 1 h h h 2 h h
Which Have Been Reclaimed 37,000 shares 0 share 00,000 shares 0 share 50,000 shares {20,000 shares 0 share
INumber of Released Restricted Stock

528,000 shares|20,000 shares P84,000 shares 0 shares 0 share 0 share 0 share
Awards
[Number of Unreleased Restricted

285,000 shares|30,000 shares §#26,000 shares|640,000 share§ 0 share 300,000 shares B50,000 shares
Stock Awards
Ratio of Unreleased Restricted Stock

0.05% 0.01% 0.07% 0.11% 0.00% 0.05% 0.06%

Impact on Shareholders’ Equity

shareholders.

The dilution of the Company’s EPS is limited, so there is no significant impact on the interest of

Note: The ratio is calculated based on the issued shares of 573,638,330 as of April 30, 2026.

2. Names and Acquisition Status of Managerial Officers Who Have Acquired New Restricted
Employee Shares and the Top Ten Employees (Ranked by the Number of Restricted Shares
Acquired) Who Have Acquired New Restricted Employee Shares:

As of April 30, 2026

Ratio of the Vested Restricted Shares Unvested Restricted Shares
number of
o new Ratio of Ratio of
?m °r restricted the the
) ° r.lew employee number of number of
Job title Name restricted shares Total vested Number Total unvested
(Note 1) employee Number I h il £ I h icted
granted to of vested ssue | purc restricte o ssue | purc restricte
shares the total price ase shares to unvested price ase shares to
granted shares : .
number of price the total shares price the total
issued number of number of
shares issued issued
shares shares
President Hsien-Yuan, Chang
\Vice President Yung-Cheng, Sung
\Vice President Kuo-Chun, Wu
Managerial  Vice President Lung-Chih, Lin NT O NTO
officers 1,150,000 0.20% 835,000 Issued without 0.15% 315,000 Issued without 0.05%
Vice President Po-Lin, Tsou consideration consideration
\Vice President Kuang-Chung, Liao
. . Chia-Yu, Li
IAccounting Director 1a' oM
(Resigned)
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Ratio of the

Vested Restricted Shares

Unvested Restricted Shares

number of
new Ratio of Ratio of
Number .
restricted the the
o I.leW employee number of number of
Job title Newe restricted shares Total vested Number Total | unvested
(Note 1) employee granted to Number Issue | purch | restricted of Issue | purch | restricted
shares the total Of}\: ested price ase shares to unvested price ase shares to
granted number of shares price the total shares price the total
issued number of number of
shares issued issued
shares shares
IDirector of Crystal
IGrowth Process
Division, Yung-Sheng, Lin
IPreparatory Team,
[Erlin Fab
Special Assistant of .
Ciairman's Office Yu-Qi, Lee
\Vice President of
Soufheast Asia Wen-Zhong, Liu
IBusiness
IDepartment
IDirector of
[Factory Construction| Ping-Shu, Li
Team
IDirector of Crystal NTO NTO
Employees gzo.“’.t hProcess | Chia-Hsien, Liao | 41 400 0.15% | 470,000 | Issued without | 0.08% | 390,000 | Issuedwithout | 0.07%
vision consideration consideration
IDirector of Wafer

IProcess Division

Tsung-Tang, Liu

IDirector of New
IProduct Technology
IDivision

Wen-Hao, Hsu

Senior Plant Director|
lof Long Tan Plant

Shih Ling, Tseng

Senior Manager of
(Crystal Growth
IProcess Department

Kuang-Yi, Chang

Silicon Works Tech
(Corporation
Engineering R&D
Division

Chih-Hao, Tsent

Note : The total number of issued shares is 573,638,330 shares on April 30, 2026.

VIL

Status of new shares in connection with mergers and acquisitions: None.

VIII. Implementation of capital utilization plans

Please refer to the Market Observation Post System > Single Company > Equity
Change/Securities Issuance > Fundraising > Fundraising plan execution.
Website: https://mopsov.twse.com.tw/mops/web/bthtm_q2
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IV. Operation Overview

I. Business category

1. Business scope

(1) Main business content

1y

2)

3)

Research and development (R&D), design, manufacturing, and sale of
semiconductor silicon materials, semiconductor epitaxial materials, and compound
semiconductor materials.

Product technical consultation, service business, and import/export trade business
for the aforementioned products.

All business activities that are not prohibited or restricted by laws, except for those
that are subject to special approval.

(2) Proportion of operation

Unit: NTD thousand

Operation ratio of 2025
Product/ Year -
Amount Ratio (%)
Semiconductor products 9,757,317 99.39
Others 59,925 0.61
Total 9,817,242 100.00

(3) Products

1)
2)
3)
4)
S)

Semiconductor Silicon Ingots

Semiconductor Silicon Wafers (Single-Side Polished and Double-Side Polished)
Semiconductor Epitaxial Wafers

SOI (Silicon-on-Insulator) Wafers

GaN (Gallium Nitride) Epitaxial Wafers

(4) Planned Development of New Products and Services

1)
2)

3)
4)

5)
6)

7)

8)
9)

8-inch and 12-inch ultra-low resistivity polished silicon wafer technology for high-
power energy-saving devices

8-inch and 12-inch ultra-low resistivity crystal growth technology for high-power
energy-saving devices

12-inch ultra-high resistivity crystal growth technology for IGBT

Large-size rectangular wafer and crystal growth technology for advanced
packaging

12-inch low defect density silicon wafer technology for memory

Large-size silicon carbide (SiC) wafer polishing technology for advanced
packaging

Advanced double-side polished (DSP) silicon wafer technology for EUV mask
pellicles

12-inch epitaxial silicon wafer technology

High-efficiency gallium nitride (GaN) epitaxial technology for power conversion
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2. Industry Overview
(1) Current status and development of the semiconductor industry

The World Semiconductor Trade Statistics (WSTS), in its market forecast released
in December 2025, revised the global semiconductor output for the year upward to
$772.2 billion, representing a year-on-year (YoY) growth of 22.5% (compared to the
initial spring forecast of $700.9 billion and 11.2% growth).

The growth in 2025 was primarily driven by two integrated circuit sectors:
Memory (projected to grow by 27.3%) and Logic (projected to grow by 37.1%), while
other categories showed a relatively modest recovery. Projected growth for 2025 in
other sectors includes: Sensors (+10.4%), Micro (+7.9%), Analog (+7.5%), and
Optoelectronics (+3.7%). Discrete is the only category expected to see a slight decline
(-0.4%) in 2025, mainly due to the continued weakness in automotive applications.
Regionally, the strongest growth in 2025 is expected in the Americas, with a projected
increase of 29.1%, followed by the Asia-Pacific region at 24.9%. In contrast, Europe is
expected to achieve a moderate growth of 5.6%, while Japan is projected to see a decline
of' 4.1% in 2025.

Looking ahead, WSTS forecasts that the global semiconductor market will
continue to recover in 2026, with all regions, including Japan and Europe, returning to
double-digit growth. The semiconductor market is expected to achieve comprehensive
growth of 26.3% in 2026, pushing the estimated global market value to $975.5 billion,
with total output approaching $1 trillion. This growth will remain dominated by Logic
and Memory products, with projected year-on-year growth rates exceeding 32.1% and
39.4%, respectively, while other products are expected to show a comprehensive
growth trend at a relatively moderate pace.

Forecast of Global Semiconductor Revenue and Annual Growth Rate

Autumn 2025 Amounts in USSM | _Year on Year Growth in %

2024 2025 | 2026 2024 | 2025 | 2026
Americas 195,123 251,926 338,574 45.2 29.1 34.4]
Europe 51,250  54,127| 60,429 -8.1 5.6 11.6}
Japan 46,739 44835 50,164 0.0 -4.1 11.9]
Asia Pacific 337,437 421,354| 526,293 16.4 249 249
Total World - $M 630,549 772243| 975460,  19.7 225 263
Discrete Semiconductors 31,026/ 30,900 33,436, 127 -0.4 8.2
Optoelectronics 41,095 42,597 45,020/ -4.8 3.7 5.7
Sensors 18,923 20,894 22,713 -4.1 10.4 8.7|
Integrated Circuits 539,505 677,852| 874,291| 25.9 256 29.0|
Analog 79.588  85552| 91,988 -2.0 7.5 7.5|
Micro 78.633 84,839 96,620 3.0 7.9 13.9/
Logic 215,768| 295892| 390,863| 20.8 371 321)
Memory 165,516/ 211,568] 294,821 79.3 27.8 39.4|
Total Products - $M 630,549] 772,243] 975460  197] 225 263

*Figures are rounded, which may result in minor discrepancies in the totals for regions and product categories.
Resource: World Semiconductor Trade Statistics,December 2025

In recent years, the global economy has been heavily impacted by inflation and
geopolitical tensions, leading to a sustained period of low consumer confidence. This
resulted in a slow destocking process across the supply chain, with shipments of various
end-products only returning to positive growth in 2024. However, the macroeconomic
climate began to stabilize in the second half of 2025. Driven by explosive demand for
Al applications, computing, and data center infrastructure, the semiconductor market
demonstrated growth momentum that far exceeded initial expectations. This robust
double-digit growth is anticipated to be sustained throughout 2026.
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According to Gartner, worldwide semiconductor revenue reached $793.4 billion
in 2025, representing a year-on-year (YoY') growth of 21%. The primary growth drivers
were Al-related applications—including processors, High Bandwidth Memory (HBM),
and networking components—which accounted for nearly one-third of total industry
sales in 2025. Market leader NVIDIA, in particular, achieved a staggering YoY growth
rate of 63.9%. Furthermore, Gartner’s January 2026 statistics revealed that HBM
shipments accounted for 23% of the total DRAM market in 2025, exceeding $30 billion
in value, while sales of Al processors surpassed $200 billion. It is projected that by
2029, Al semiconductors will account for more than 50% of total semiconductor sales.

Global Semiconductor Market Size Forecast (by End-Use Application)
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Resource: PwC analysis (2026, 01)

According to the terminal product analysis in PwC’s 2026 Global Semiconductor
Outlook Report, applications related to Artificial Intelligence (AI) and High-
Performance Computing (HPC) will continue to drive global foundry demand.
Furthermore, the replacement wave triggered by the upgrade of next-generation
smartphones and communication products is expected to increase the semiconductor
content per device. Although revenue momentum in automotive applications
temporarily declined in 2025, causing a slight contraction in the Discrete category, the
sector is undergoing a profound technical transformation. With the proliferation of
Level 2+ autonomous vehicles, cars are no longer merely a means of transportation but
have become "high-performance computers on wheels." To achieve more precise
environmental perception and decision-making, the number of chips required per
vehicle will increase significantly, spanning high-performance CMOS Image Sensors
(CIS), Vehicle-to-Everything (V2X) ICs, Electronic Control Units (ECUs), and core
computing processors. In high-end autonomous vehicles, the demand may even exceed
3,000 chips per car, sustaining a promising long-term structural growth trend.
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This "Super Cycle" triggered by Al is no longer limited to logic and memorys; it is
driving a comprehensive innovation across all semiconductor product categories. This
shift is profoundly impacting two key areas—Image Sensors (CIS) and Power
Management ICs (PMIC)—and is further extending to other end-products, serving as a
powerful growth engine for the entire semiconductor industry.

(2) Correlation among upstream, midstream, and downstream of semiconductor industry

Upstream ; Midstream Lowstream
| 1 1 1
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Resource: ITRI IT IS project; summarized by Wafer Works

(3) Trends of end applications and product development
1) AI and Silicon Photonics

Artificial Intelligence (Al) is undoubtedly the most important application of
2025. As emerging technologies such as Al network communications, and edge
computing increasingly converge, the advancement of ICT technologies will
accelerate even further. These trends in next-generation end products are also
driving new demands for related electronic components, thereby fueling increased
demand for silicon wafer production capacity. According to estimates by MIC, the
global semiconductor market is expected to double from USD 500 billion in 2023
to USD 1 trillion by 2030, with Al serving as the key growth driver for
semiconductor demand over the next five years.

Worldwide Semiconductor Market Size Forecast

2030 Semiconductor Market Share by Application

2030
2027 $700~800B ~$1 Trillion
W HPC Explosive growth in Al chip demand

M Mobile @ EEIvaSIVelntelligence
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M Others ﬁ
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Resource: MIC
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Generative Al has ignited a massive wave of demand for servers and storage
devices. According to Trend Force, the Al server market experienced a surge with
an average annual growth rate exceeding 40% between 2023 and 2024. By 2026,
global Al server shipments are projected to reach 2.666 million units, representing
a year-on-year (YoY) increase of 24.2%. In the long term, High-Performance
Computing (HPC) and AT applications have emerged as the two primary pillars of
the server market, with a projected Compound Annual Growth Rate (CAGR) of
nearly 23% from 2023 to 2029. By then, Al servers are expected to account for
more than 24% of total global server shipments.

This trend highlights the vast market potential for high-performance Central
Processing Units (CPUs), Graphics Processing Units (GPUs), Field Programmable
Gate Arrays (FPGAs), ASICs, High Bandwidth Memory (HBM), and high-
specification power management systems integrated into Al servers. From a
product design perspective, the power requirements for Al server power supply
units (PSUs) are more than double those of traditional servers. To optimize energy
efficiency, the market for self-developed ASICs by Cloud Service Providers (CSPs)
is expected to skyrocket by 113% in 2026. As the industry pursues high
performance while maintaining stability and security, the demand for
semiconductor components with protective functions is heating up rapidly. In this
context, the company’s ultra-heavily doped wafers—which simultaneously
provide circuit protection and minimize energy loss—are expected to play a critical
role in future power components.

Al Server Growth Forecast
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Resource : Trrend Force

NVIDIA's Graphics Processing Units (GPUs) have significantly enhanced
computing power, yet they have also highlighted the current deficiencies in data
transmission speeds. By utilizing Silicon Photonics technology to convert electrical
signals into optical signals, traditional transmission bottlenecks can be overcome.
IDC predicts that demand for high-speed interconnect technology in Al data
centers will drive a 27% annual growth in the optical communication component
market.

Through the successive activation of 12-inch production lines, the company
will gradually penetrate markets for CPUs, GPUs, ASICs, and memory that employ
high-end process technologies. As SOI (Silicon-on-Insulator) is one of the
preferred platforms for Silicon Photonics due to its high integration potential,
Wafer Works will continue to prepare its capacity and technology, refining process
capabilities to meet customer demands.
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2) Advanced Packaging

According to Yole Group estimates, the Advanced Packaging market value is
projected to climb from $42.8 billion in 2022 to $81.1 billion by 2029, representing
a Compound Annual Growth Rate (CAGR) of 11.9%. Within this sector, the
2.5D/3D packaging market is expected to achieve a significantly higher CAGR of
22.0%, far outstripping the overall market growth, with its scale projected to reach
$37.8 billion by 2029.

Advanced Packaging Market Size Forecast
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As demand for high-end Al chip computing power is expected to increase
sevenfold by 2027, traditional wafer-level packaging is facing capacity and cost
bottlenecks. Currently, circular Wafer-Level Packaging (WLP) achieves an area
utilization rate of only approximately 69% when dealing with large-format Al
packaging. In contrast, Panel-Level Packaging (PLP), which utilizes rectangular
carriers, can significantly increase utilization to 87%. PLP is expected to reduce
unit area costs by 10% to 28%, representing a critical technological path for
companies to enhance profit margins in the future.

Drivers for Panel-Level Packaging (PLP)
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Resource: Yole Group, compiled by ISTI, ITRI

The roadmap for process optimization is driving a transition from CoWoS to
CoPoS (Chip-on-Panel-on-Substrate). Pilot production is expected to commence
in 2026, with mass production slated for 2028-2029. This shift will trigger a
change in demand for new types of wafers, carriers, and interposer materials.
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AI Chip Trends and Annual Revenue Forecast for Panel-Level Packaging (PLP)
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3)

According to AI chip technology evolution charts, as computing power
requirements in 2027 are projected to reach seven times the levels seen in 2023,
chip designs are shifting from monolithic dies toward large-scale heterogeneous
integration architectures. This will directly drive a substantial increase in the
consumption of underlying silicon wafer materials. As the number of integrated
dies doubles—from a "2 XPU + 8§ HBM" configuration to a "4 XPU + 12 HBM"
setup—the total silicon area within a single package expands significantly, with
chip side lengths increasing from 80mm to 120mm. This implies that the number
of net dies per wafer will decrease sharply due to the massive increase in individual
chip size, thereby boosting overall demand for 12-inch advanced process wafers.
Furthermore, to support ultra-large interposers (reaching up to 9x reticle size) and
advanced packaging requirements, high volumes of silicon materials are required
not only for logic chips and HBM but also for the interposers and silicon carriers
themselves. Consequently, the consumption of upstream semiconductor materials
is set to enter a high-growth phase alongside the upgrading of Al specifications
over the coming years.

Telecom & datacom

Looking ahead to 2026, driven by strong global demand for Al data centers
crowding out memory production capacity, IDC has revised its global smartphone
shipment forecast downward to 1.12 billion units (a year-on-year decrease of
12.9%). The market is currently facing the severe challenge of component costs
surging by 130%. Although 5G upgrade demand in emerging markets and Al
features in flagship models still hold growth potential, the push of the Average
Selling Price (ASP) to $523 has become the norm, prompting companies to
prioritize energy efficiency and the integration of high-value components.

As Al features become ubiquitous in smartphones, despite market concerns that
algorithms might suppress hardware upgrades, lens manufacturers point out that
the demand for high-specification camera lenses has actually increased to support
more precise Al image recognition and AR/VR applications. Wafer Works has
already entered the mass production stage for image sensor wafers (CIS), perfectly
positioning the company to capitalize on this wave of Al-driven specification
upgrades. This is expected to further contribute to revenue growth and secure a
first-mover advantage in a resource-constrained market.
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Worldwide Smartphone Market Forecast
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4) Industrial and Power Management

As Al computing demands expand rapidly, the increasing power of GPUs
has led to staggering levels of energy consumption. With the global Al race
intensifying, data center electricity demand is growing at an unprecedented pace.
According to IEA estimates, energy consumption by Al data centers will more
than quadruple by 2030, potentially exceeding the total power load of heavy
industry in certain regions. Facing the dual pressures of strained power grids and
rising energy costs, core strategies for ensuring sustainable operations and
competitiveness during Al transformation now center on optimizing grid dispatch
via Al, adopting more efficient chip architectures, and maximizing energy
management.

Between 2023 and 2028, power demand specifically for Al is projected to
achieve a compound annual growth rate (CAGR) of 25% to 33%. Within power
management systems, the demand for semiconductor components—including
silicon-based MOSFETs, IGBTs, diodes, and analog ICs, as well as GaN-based
MOSFETs and diodes—will significantly bolster the sales of the company’s lightly
doped and heavily doped wafer products.

Global Data Center Total Energy Consumption Forecast
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5) Automotive

According to PwC survey data, sales performance in the automotive and
data processing (Al) semiconductor sectors is expected to outperform other fields,
with a projected compound annual growth rate (CAGR) of 10.7%. Driven by new
energy and generative Al, the market for discrete components is expected to
maintain a growth trajectory through 2026; new energy applications primarily
encompass renewable energy and electric vehicles (EVs).

The three critical core technologies of electric vehicles are the battery,
motor, and electronic control systems. These correspond respectively to Battery
Management Systems (BMS) for batteries, motor drive systems for motors, and
inverters and converters for electronic control. Furthermore, Battery Electric
Vehicles (BEV) and Plug-in Hybrid Electric Vehicles (PHEV), which serve as
the primary sales drivers, require additional devices such as On-Board Chargers
(OBCO).

The trends toward vehicle intelligence and electrification are clearly defined.
Currently, passenger vehicles have entered the Level 2+ stage, with the next
phase focusing on the continuous upgrade of Advanced Driver Assistance
Systems (ADAS) and Infotainment systems to propel passenger vehicles toward
the next generation, ultimately reaching Level 5 fully autonomous driving.
According to PwC research, Level 2 autonomous driving will become a standard
feature in most new cars by 2030. Vehicles equipped with Level 2 or higher
autonomous functions will collectively exceed 70% of the market, representing a
70% increase compared to 2024 levels. The study further projects that Level 3
autono mous driving will also progressively transition toward commercial
application as part of this momentum.

Autonomous Driving Levels
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To address the increasing number of power-consuming devices, vehicle
architecture is trending toward higher voltage systems. The semiconductor
components required for this transition include silicon-based MOSFETs (including
Super Junction), IGBTs, analog ICs, diodes, CMOS Image Sensors (CIS), and
Micro-Electro-Mechanical ~ Systems (MEMS). Furthermore, compound
semiconductor materials such as SiC-based MOSFETSs and diodes, as well as GaN-
based MOSFETs, are becoming essential. This trend not only bolsters the sales of
the company’s lightly and heavily doped silicon products but also drives demand
for double-side polished (DSP) wafers, Silicon-on-Insulator (SOI), and GaN-on-X
solutions.
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Semiconductor Material Consumption for Autonomous Driving
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(4) Horizontal competition

In 2025, the global ranking of the top five silicon wafer manufacturers remained
unchanged. The top five companies are Shin-Etsu (Japan), Sumco (Japan),
GlobalWafers (Taiwan), Siltronic AG (Germany), and SK Siltron (South Korea).

With strong government support aimed at promoting semiconductor self-
sufficiency, new Chinese suppliers are accelerating the development of a localized
supply chain. These emerging players have gradually gained a foothold in the market
and continue to expand their share.

In response, Wafer Works is focusing on product differentiation, expanding its
12-inch wafer production capacity, actively planning both domestic and international
market deployments, and strengthening partnerships with strategic allies to maintain
competitiveness.

Market Share Analysis of Global Semiconductor-Grade Silicon Wafer
Manufacturers by Revenue

Global Semiconductor Silicon Wafer Market Share Analysis by Manufacturer
Wafer Works —. Other
2% 6%
Siltronic 4
10% '

Shin-Etsu Chemical
28%

SK siltron
13%

GlobalWafers

17% ¥ Sumco

24%

Resource: ITRI ISTI, Company Annual Reports, compiled by Wafer Works

Note: Revenue from Wide Bandgap (WBG) compound semiconductor wafers and other related products
is not included
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3. Technology and R&D overview

(1) R&D expenses in the most recent year and as of the date of publication of annual report

Unit: NTD Thousand

Item/Year 2025 202601
R&D expenses 718,747 166,329
Net operating income 9,817,242 2,477,638
R&D expenses as a percentage of net revenue (%) 7.32% 6.71%

(2) Technologies or Products Successfully Developed in the Most Recent Year and up to
the Annual Report Publication Date

1)
2)
3)
4)
5)

Semiconductor Silicon Ingots

Semiconductor Silicon Wafers (Single-Side Polished and Double-Side Polished)
Semiconductor Epitaxial Wafers

SOI (Silicon-on-Insulator) Wafers

GaN (Gallium Nitride) Epitaxial Wafers

(3) Planned Development of New Products and Services

1))
2)

3)
4)

5)
6)

7)
8)
9)

Energy-saving 8-inch and 12-inch ultra-low resistivity polished silicon wafer
technology for high-power components

Energy-saving 8-inch and 12-inch ultra-low resistivity crystal growth technology
for high-power components

12-inch ultra-high resistivity crystal growth technology for IGBT applications
Large-format rectangular wafer and crystal growth technology for advanced
packaging

12-inch low-defect-density silicon wafer technology for memory applications
Polishing technology for large-format Silicon Carbide (SiC) wafers for advanced
packaging

Advanced double-side polished silicon wafer technology for EUV pellicles
12-inch epitaxial silicon wafer technology

GaN epitaxial technology for high-efficiency power conversion

(4) Annual R&D plan, current progress, R&D expenses needed to be reinvested, and

expected time to begin mass production

Unit: NTD thousand

Expected
E
comXII:tcitoercl1 of ]exp enses\
Product or Technology tecEnology Current progress| [H 1]\[H # 2]
tob
development . ooe
reinvested

(1) 8-inch and 12-inch ultra-low resistivity
polished silicon wafer technology for high- [ December 2026 | 20% completed 9,000
power energy-saving devices

(2) 8-inch and 12-inch ultra-low resistivity
crystal growth technology for high-power | December 2028 | 30% completed 12,000
energy-saving devices

(3) 12-inch ultra-high resistivity crystal growth
technology for IGBT

December 2027 | 10% completed 31,100
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4) Large-si t 1 fi d tal
(4) Large-size rectangular wafer and crystal | [, 2006 | 20% completed | 900,000
growth technology for advanced packaging

B ted Expected
xpecte
pl fion of expenses|
completion o
Product or Technolo P Current progress | [H#% 3][H 4 4]
& technology B
to be
development .
reinvested

12-inch low defect density sili fi
(3) 12-inch low defect density silicon wafer December 2028 | 5% completed 30,000
technology for memory

(6) Large-size silicon carbide (SiC) wafer

polishing technology for advanced June 2027 10% completed 800,000
packaging

(7) Advanced double-side polished (DSP)
silicon wafer technology for EUV mask December 2026 | 50% completed 300
pellicles

(8) 12-inch epitaxial silicon wafer technology | December 2026 | 30% completed 4,500

(9) High-efficiency gallium nitride (GaN)

o . December 2026 | 10% completed 10,000
epitaxial technology for power conversion

(5) Major factors affecting the future success of R&D
1) Establishment of R&D basic knowledge and protection of core technology
capability
2) Cultivation of talents with critical technologies and retention of talents with
unique expertise
3) Judgment of mid-to-long-term market with persistence of technology
development roadmap
4) Technological improvement and collaboration of R&D strategic partners
5) Competitors get a head start through M&A or technology purchase
6) Accumulation and inheritance of R&D results and critical knowledge
. Long-term and short-term business development plans

Entering 2026, Wafer Works has successfully optimized its Project Management Office
(PMO) and implemented cross-strait talent rotation, achieving unprecedented synchronization
and efficiency in technology and resource allocation across its Longtan, Erlin, Zhengzhou,
and Shanghai facilities.
(1) Short-term development plan

1) Objective: Aggressively expand 12-inch capacity, focus on product

differentiation, and accelerate the enhancement of process capabilities.
2) Development strategies:

A. Longtan Plant Expansion: Formally achieve the monthly capacity goal of
40K/M in April 2026, injecting strong momentum into group revenue.

B. New Plant Milestones: The Erlin and Zhengzhou plants will commence
sampling for 12-inch silicon wafers, CIS, and logic products throughout 2026.
In coordination with customer demands, various new product projects will be
initiated to secure a pivotal role in the supply of advanced process materials.

C. Order Maximization: Following the progression of verification procedures, the
Erlin plant will initiate mass production of advanced polished wafers and
expand capacity to maximize order intake.
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D. Regional Market Cultivation: Wafer Works Taiwan will continue to deepen its
presence in Taiwan, Europe, the U.S., and Southeast Asia, while Wafer Works
Shanghai focuses on the "localization of high-end products" to ensure balanced
growth across the global customer base.

(2) Long-term development plan
1) Objective: Evolve into a customer-oriented silicon wafer solution provider
focused on Al and next-generation semiconductor materials.
2) Development strategies:

A. Al Power Management: Leverage 8-inch GaN-on-Si production lines to capture
power management opportunities in the Al server market.

B. Advanced Packaging Technology: Address performance and heat dissipation
bottlenecks in Al chips through large-format rectangular wafers and SiC carriers.

C. Silicon Photonics: Actively position SOI (Silicon-on-Insulator) technology to
provide core material support for next-generation optical communications.

D. Operational Excellence: Utilize proprietary production processes and quality
management systems to achieve process optimization, thereby enhancing yield
rates and quality stability.

E. ESG & Green Innovation: Develop corresponding technologies in alignment
with global environmental and energy-saving trends to promote sustainability.

F. R&D and Quality Depth: Elevate R&D capabilities to ensure the sustainable
mass production of high-quality, high-performance products.

G. Global Strategic Partnerships: Collaborate closely with world-class
manufacturers as strategic partners to increase global market share.

H. Product Portfolio Strengthening: Monitor international and Chinese market
trends to develop new products and continuously diversify product lines.

II. Market and product sales overview

1. Market analysis
(1) Sales (supply) areas of major products (services)
Unit: NTD thousand

) 2024 2025
Region
Amount % Amount %
Taiwan 2,742,583 31.5% 2,766,519 28.2%
Mainland China (Including Hong Kong) 2,644,103 30.3% 2,826,767 28.8%
USA 962,447 11.0% 904,959 9.2%
Other countries 2,371,990 27.2% 3,318,997 33.8%
Total 8,721,123 100.0% 9,817,242 100.0%

Data source: Wafer Works Corporation 2026/03

(2) Market share
According to data compiled by SEMI on global silicon wafer shipments in 2025,
Wafer Works' market share by wafer size is as follows: 4-inch wafers accounted for
33.6% of the global market, 5-inch for 36.9%, 6-inch for 12.9%, and 8-inch for 8.9%.
The company has maintained stable market shares across all product categories.
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Market Shares of the Products of Wafer Works in 2025
Unit: K wafer per year
4-inch 5-inch 6-inch | 8-inch

Global shipment of polished wafers 554 2,064 14,822 | 46,888
Shipment of polished wafers by Wafer Works 188 762 1,907 4,177
Market share of global polished wafers by Wafer Works (%) | 33.6% 36.9% | 12.9% 8.9%

Note: the data source of “Global shipment of wafers” is from SEMI, and the scope of statistics covers all major
silicon wafer producers listed on SMG (Silicon Manufacturers' Group), so it may not totally reflect the actual
market.

(3) Future supply-demand status and growth potential of the market

According to statistics from SEMI (Semiconductor Equipment and Materials
International), global silicon wafer shipments reached 12,973 million square inches
(MS]) in 2025, representing a 5.8% increase compared to 2024. Growth is expected
to continue throughout 2026. The silicon wafer market in 2025-2026 exhibits a
distinct trend of technological stratification. Driven by the continuous expansion of
generative Al technology and data center investments, demand for 12-inch wafers in
advanced logic chips and High Bandwidth Memory (HBM) remains robust. High
performance and high reliability have emerged as core market requirements,
particularly within Al-driven computing architectures.

Statistics and Future Forecast of 2025 Global Silicon Wafer Shipment Area

18,000 53 16.0
16,000 126 123 s 14.0
14,000 11.4 _
12000 14017 14566 s 14653 15485 120
10000 12290 12477 1215 12824 » 10.0
8,000 80
6,000 60
4,000 \ - . 0
N\ 20
« I | B B m e 2 0 B>
2020 2021 2022 2023 2024 2025F | 2026F | 2027F | 2028F
300 mm MSI 8505 9598 10197 | 9,111 9294 10,018 = 10502 = 11487 = 12,189
=200 mm MSI 2,946 3.443 3472 2731 2365 2,339 2545 2,697 2,840
m<_150 mm 839 976 897 636 507 467 445 469 456
Total MSI 12290 | 14017 = 14566 = 12477 12166 = 12,824 = 13493 14653 = 15485
—e—Revenue(USD Bn) 111 12.6 138 12.3 11.5
MSI Annual Growth (%) A 53% A 141% A 39% ¥ 143% ¥ 25% A 54% A 52% A B86% A& 57%

Actual  Forecast
Note:1. Worldwide silicon wafer shipments in 2024 : 12,266 square inches which include non-polished wafer 99 sq.inches
2. Forecast does not include non-polished slices
2. Shipments are for semiconductor applications only and do not include solar applications

Source: SEMI (Updated Nov 2025), compiled by Wafer Works

Looking ahead to 2026, the global semiconductor market, led by Generative Al and
High-Performance Computing (HPC), has officially entered a phase of steady expansion
as a "trillion-dollar industry." Although the market faced challenges in 2025—such as Al
servers crowding out memory capacity, leading to fluctuations in consumer electronics
shipments—the trend of resources shifting toward high-value Al flagship products has
instead opened up a vast frontier for high-end silicon wafers and advanced packaging
materials.
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(4) Competitive niche

1) Localization Advantage

Wafer Works holds a dual advantage of "Localized Supply" and "Global
Service." Following the establishment of our Japan office in 2025, we plan to
expand with a new location in Singapore in 2026. By closely following the
migration of global semiconductor clusters, we flexibly deploy professional
service teams to deepen strategic partnerships with international IDMs and
specialized foundries.

2) Independent R&D and Market Development Capabilities

The Wafer Works Group possesses three unique, proprietary core
technologies: crystal growth, wafer manufacturing, and homo/heteroepitaxial
deposition. These allow us to provide strategic partners with tailor-made silicon-
based materials and wide-bandgap (WBG) semiconductor products that align
with market trends, ensuring optimal device performance. Our product
applications are comprehensive, spanning automotive, industrial, data
communications & telecommunications, consumer electronics, and aerospace &
defense.

3) Global Product Services

The Group maintains robust partnerships with world-class foundries and
Integrated Device Manufacturers (IDMs). Our sales footprint spans the globe,
including the Americas, Europe, Asia, and the Greater China region. We continue
to deepen business cooperation across these territories, adapting our professional
teams to the shifting landscape of global semiconductor hubs. By establishing
close strategic alliances with international Tier-1 customers, we grow alongside
our partners to achieve a win-win outcome.

(5) Advantage, disadvantage factors, and response measures of the development
prospect

1) Advantage factors

A. Wafer Works provides corresponding lightly or heavily doped silicon wafers
to match customer technologies. Our primary products include Power
Management ICs (PMICs) and discrete power components, which are
indispensable key materials for electronic component operation. PMICs can
improve power conversion and usage efficiency; combined with the rise in
demand for new energy and the market cycle entering a recovery phase, these
factors help drive demand for the Wafer Works Group’s wafers. Wafer
Works possesses the independent technologies to produce N-type ultra-low
resistivity silicon wafers and P-type silicon wafers with or without
homogeneous/heterogeneous epitaxial deposition techniques to meet future
development trends.

B. We possess independent and proprietary production technologies for N-type
ultra-low resistance heavily doped silicon wafers, P-type lightly and heavily
doped silicon wafers, as well as homo- and heteroepitaxial technology, all of
which align with future development trends.
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C. We maintain long-term cooperation with world-class Integrated Device
Manufacturers (IDMs) in Europe and the U.S., staying integrated with
international standards, understanding the most advanced global
semiconductor component designs, and maintaining real-time mastery of
market dynamics in China.

D. The semiconductor industry will continue to grow in the future. The
momentum for customers to migrate products to 12-inch wafers remains
undiminished. The company continues to expand capacity and strengthen
product positioning. Favorable green energy policies and the recovery of the
PMIC market will help drive demand for high-quality lightly/heavily doped
silicon wafers.

E. The center of global semiconductor production is located in Asia, and the
role of foundries in the Greater China region continues to grow. Wafer Works
is headquartered in Taiwan and has the most advanced production bases on
both sides of the strait, providing an excellent geographical advantage.

2) Disadvantage factors and response measures

A.Rapid change of market demand and shortened delivery required by
customers

RGSPOHSG measures:

(D Full control of customer demand and weekly production-sales
coordination for adjustment of production capacity to meet the
customer’s delivery requirement.

@ Process improvement to enhance quality and yield.

B. Turbulent international situation and regional trade conflict resulted from
geopolitics

RGSPOHSG measures:

(D Arrange global customer and business layout to reduce the impacts of
regional trade frictions.

@ Set up production sites in multiple regions for flexible production
schedules to reduce possible impacts.

C. For the product with small-volume and multiple diverse, the enhancement of
production efficiency can be limited

RGSPOHSG measures:

(D Automation of production management, strengthening of production-
sales coordination, and flexible production adjustment.

@ Concentrated production in batches to increase the delivery rate to meet
customer needs.

D. Gross margin rate performance is limited by the factors of product mix,
interest rate trend, and production cost

RGSPOHSG measures:
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D Proper price adjustment according to the market supply-demand status
to implement the market mechanism.

@ Development of cost advantage polysilicon material sources.

(® Continuous process improvement and expansion of large-scale
production lines to reduce production costs.

@ Development of niche products to enhance the added value.
E. New competitors from Mainland China
Response measures:

(D Continuous improvement of technology R&D and patent layout to raise
the technology barrier by product difference.

@ Continuous enhancement of quality and yield to secure market position.

(3 Maintaining cooperation with major international manufacturers to
improve the technology.

@ Keep developing of wide bandgap compound semiconductor materials
(SiC and GaN-on-X)

(® Collaborate with global advanced packaging companies to develop
silicon wafer materials required for next-generation chip manufacturing
processes.

2. Important applications and production processes of the main product

(1) Important applications of the main product

Product Name Important Applications

Silicon wafers are the most crucial raw material in the semiconductor industry.
By employing appropriate design and processing techniques such as diffusion,
etching, and developing, silicon wafers can be transformed into various|
electronic devices. These devices include various types of logic ICs, memory,
analog ICs, power devices, and photo & sensor devices. These electronic
devices have wide-ranging applications across the automotive, industrial, datal
communication and telecommunications, consumer electronics, aerospace,
and defense markets.

Semiconductor
grade silicon wafer
and silicon ingot

(2) Production process
Semiconductor product
Crystal Growth can create the most important raw material for the semiconductor
industry. Through proper design and processing such as slicing, chamfering, grinding,
etching, polishing, cleaning, inspection, packing and shipping.

3. Supply status of main raw materials

Main raw material Supplier Supply status
Polysilicon World renowned maker Good
Grinding powder and slurry World renowned maker Good
Crucible World renowned maker Good

4. Names of customers with more than 10% of total purchase (sales) in either of the last two
years, the percentage of these purchases (sales) amounts, and the reasons for changes in

them.
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(1) The information of major suppliers accounting for more than 10% of total
procurement in either of the last two years

Unit: NTD thousand

2024 2025 As of Q1 of 2026
] e
Item Name Amount uainet 1. Wafer Name Amount ual ne to Wafer Name Amount | Procurementas o cation fo
procurement Works procurement Works Q1 of the current | Wafer Works
(%) (%) year (%)
1 Other 2,822,427 100.00% None Other 3,226,721 100.00% None Other 880,936 100.00% None
INet purchase| 2,822,427 100.00% - Net purchase | 3,226,721 100.00% - INet purchase| 880,936 100.00% -
(2) The information of major customers accounting for more than 10% of total sales in
either of the last two years
Unit: NTD thousand
2024 2025 As of Q1 of 2026
fism Percentage to Relation to Percentage to Relation to Percentage to Relation to
Name Amount annual net Name Amount annual net Name | Amount annual net
Wafer Works Wafer Works Wafer Works
sales (%) sales (%) sales (%)
1 A 1,453,402 16.57%  None A 1,600,791 16.31%  None B 301,661 12.18%|  None
2 - i i - - i i - - i i -
3 | Other | 7,267,721 83.43%|  None Other | 8,216,451 83.69%  None Other | 2,175,977 87.82%  None
Net sales| 8,721,123 100.00 - Net sales| 9.817,242 100.00] - Net sales| 2,477,638 100.00% -

In the first quarter of 2026, increased demand from downstream industries drove higher
shipments to Customer B.

III. Information of employees in the last two years and as of the date of publication of the
annual report

Year 2024 2025 April 30, 2026
Managers 707 791 792
Number of R&D technicians 456 469 515
employees Operators 879 1,041 1,104
Total 2,042 2,301 2,411
Average age 38.1 39.7 39.1
Average years of service 6.1 5.7 5.6
PhD 0.4 1.6 1.5
Distribution of Master's 6.4 9.5 9.4
education (%) Bachelor’s 60.8 59.3 60.6
Below Senior high school 324 29.6 28.5

IV. Information of environmental protection expenditures

1. Losses (including compensation and the violation of environmental protection laws and
regulations indicated in the environmental protection audit) suffered by the Company due
to environmental pollution in the recent year and up to the date of publication of the annual
report, the total amount of penalty fine, and the future response measures (including
improvement measures) and possible expenditures (including the possible loss due to failure
in taking responsive measure, the estimated amount of penalty fine and compensation. If it
cannot be reasonably estimated, the fact of failure in reasonable estimation shall be
explained): In fiscal year 2025, the company incurred no losses due to environmental
pollution or violations of environmental regulations as a result of environmental inspections.
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2. Environmental management and occupational safety and health

(1) Environmental management

The company places great importance on pollution prevention. To minimize

environmental impacts, substantial resources have been invested in pollution control
facilities and the assignment of dedicated personnel. Relevant licenses have been

obtained to ensure personnel are qualified to manage pollution control systems. The
company continuously maintains and improves its environmental management through
the annual certification of the ISO 14001 Environmental Management System.

(1)

2

The company conducts annual ISO 14064 greenhouse gas inventories, covering
boundary setting, emission source identification, activity data quality management,
emissions registry, internal audits, and third-party verification, with results
registered on the Ministry of Environment’s Greenhouse Gas Registry System.

With strong support from upper management, the company sets annual
environmental goals for energy saving, carbon reduction, water conservation, and
waste minimization, continuously progressing toward environmental protection,
improvement, and sustainable development.

(2) Occupational safety and health

Certified under the ISO 45001 Occupational Health and Safety Management

System, the company enhances workplace safety mechanisms and establishes effective
communication channels for interaction with employees and stakeholders. Measures
include:

1)

2)
3)

4)

5)

6)

7)
8)

Pre-employment and job transfer general safety and hazardous material awareness
training.

Provision and enforcement of personal protective equipment usage.

Emergency response training and drills, including rapid incident response and
disaster recovery procedures.

Contractor management including safety training, work permit applications, hazard
disclosures, and periodic audits.

Semi-annual workplace environmental monitoring to ensure compliance and
safeguard employee health.

Annual formulation and execution of an occupational injury prevention plan,
including audits for continuous improvement.

Implementation of self-inspections to identify and rectify potential hazards.

Risk assessment for new chemicals before use, and control through engineering
measures, personal protection, and safety training.
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(3) Track record of environment, safety and health management system certification

Name of | Certification
Certificate | Company
ISO 14001 DQS
ISO 45001 DQS
ISO 14064 BSI

3. Waste management

L3

The company has a comprehensive waste treatment and recycling system. General waste is
handled by certified collectors and incinerated at government-designated plants. Industrial
waste is categorized and collected for treatment or recycling by certified local processors.
Waste is classified into resource waste, industrial waste for incineration, and recyclable
industrial waste. The total waste output for 2024 and 2025 is as follows:

Year 2024 2025
Type Weight (tons/year) Weight (tons/year)
Resource waste 85.9 79.36
General 1I}dustr1al waste 188,69 192,65
(Incinerated)
General industrial waste
(Recycled) 2,186.34 2,117.74
Hazardous industrial waste 45.93 46.29
Total 2,506.86 2,436.03

In 2025 hazardous industrial waste such as chemical drums was treated via cleaning,
neutralization, inspection, and plastic recovery through approved reuse vendors.

Recyclable waste accounted for 87% of total industrial waste.

2025
Hazardous Recy’cle ir?:::trr?xil
industrial waste 3% wast
2%

v (Incinerated)
8%

4. Greena energy

facilities

General industrizal...

The company has completed the installation of solar power systems and purchased green
electricity in 2024, contributing to sustainable green energy development.
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5. Task Force on Climate-related Financial Disclosures (TCFD)

December 2025 Update Report, short-, mid-, and long-term climate-related risks and
opportunities based on the TCFD framework issued by the Financial Stability Board (FSB).
The disclosure addresses.

* Governance: Oversight structure for climate risks.

 Strategy: Strategic planning for climate impacts.

+ Risk Management: Identification and mitigation of climate-related risks.

* Metrics & Targets: Tracking performance and setting environmental goals.

Climate Change Operational Risk Matrix
Carbon Tax
5 @
Extreme Rainfall / Green Power/
Floodin, En Costs
g4 Technology @ o e
g Slope Disaster ExtrSuo Heat
g Risk Events
=2 )
1
1 2 3 4 5
Probability
Climate Change Opportunity Matrix
Product & Service
Innovation
5 Carbon i
Dnc‘l.c-s:.re Low-Catbon /
E 4 Resource Renewable
.g Recycling Energy
%‘ 3 o L ]
i,
1
1 2 3 4 5

Probability
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Analysis of the Financial Impacts of Climate Change and Response Measures

Transition Risks / Climate Opportunities

*Risk / @Opportunity

Potential Financial Impact

Key Response Strategy

% Policies and Regulations:
Carbon Fee Collection under
the Climate Change Response
Act

- Margin Squeeze and EPS/ROE Erosion.

Application for the Voluntary Reduction Plan with a
committed carbon reduction target of 12% in 2030.

Implement an Internal Carbon Pricing (ICP) mechanism
to guide low-carbon investments.

* Markets and Energy: Green
Power Supply and Rising
Electricity Prices

- Increased Operating Costs:
Green energy price hikes, Impact customer
certifications.

Power Purchase Agreement (PPA)

Install on-site solar power generation for self-
consumption.

% Technology: Transition Risks
of Low-Carbon Technologies

- Increased Financial Pressure:
Carbon Capture and Storage, Hydrogen Energy
High Costs& Technical Uncertainties.

Optimize process energy efficiency and implement
intelligent transformation.

Evaluate the long-term financial impact of cost pass-
through from Taipower.

o Adopting Low-Carbon and
Renewable Energy

+ Cost Mitigation:
Reducing government carbon fee expenditures
and enhancing ESG ratings.

Increase the proportion of renewable energy usage.

Evaluate the switch to low-emission alternative sources
for process gases.

® Developing Low-Carbon
Products and Service
Innovation

+ Market Share: Meeting Key clients.

R&D of low-resistance wafers and other energy-saving
products.

Conduct Product Carbon Footprint (PCF) assessments to
strengthen competitiveness among clients.

e Carbon Emission
Disclosure and Reputational
Risk

+ Improving Access to Capital:
Complying with CDP and international client
ESG audits to lower the Cost of Capital (WACC).

Participate in the CDP (Carbon Disclosure Project) and
obtain third-party certification.

Transition Risks / Climate Opportunities

*Risk / @Opportunity

Potential Financial Impact

Key Response Strategy

% Heavy rainfall, flooding,
and inundation events.

- Business Interruption:
(Yangmei Facility)Flood -prone area; Logistical
delays caused by extreme rainfall.

Integrating Yangmei Facility with government
drainage infrastructure to improve flood resilience levels.

Finished Floor Level (FFL) 30-50 cm above site grading
elevation.

*Rising average temperatures
and extreme heat events

- Increased Energy Expenditures:
Mid-century projections indicate over 150
extreme heat days annually, Rising cooling loads
and escalating water and power demand.

Strengthening HVAC and cooling system efficiency
across all plants.

Implement energy-saving retrofits to offset the impact of
rising electricity prices.

% Geohazard and Landslide
Risks at the Longtan Facility

- Infrastructure destruction and impairment:
Proximity to dip slope areas, Extreme
precipitation can induce slope failures, potentially
impacting transportation and logistics.

Continuously strengthen slope monitoring and develop
Business Continuity Plans (BCP).

* Water Stress Risks and
Water Resource Volatility.

- Business Interruption:
Long-term high temperatures strain water
supplies, threatening production yields.

A water storage mechanism for three days of operational
requirements.

Cooling water recovery and reuse rate.

Carbon Reduction Targets and Emission Metrics

The company’s GHG emissions inventory is verified by BSI. Reduction goals include:
* Annual electricity savings of 1.5%
* 12% carbon reduction by 2030

* Green power adoption goals: RE18 by 2030, RE30 by 2050

Carbon Reduction Measures and Achievements

Electricity savings and carbon reduction achieved in 2025

Site Power Saved (kWh) Carbon Reduction (tCO-¢)
Longtan 1,947,639 923.18
Yangmei 493,827 234.07

Total 2,441,466 1,157.25
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The following tables summarize the energy-saving measures implemented at Longtan and
Yangmei sites in 2025, including specific actions, estimated energy savings (in GJ), and
CO: emissions reduction (in metric tons of CO: equivalent).

Longtan Site

No. Energy-saving Measure Implementation Details Sf\fitrl:;:?éz) COz(tIée(gllc)tlon

Cleaning Raschig rings in Improving fan energy efficiency by

1 scrubber A0O1 to reduce cleaning and replacing Raschig rings to 148 19
pressure drop lower scrubber pressure drop
Cleaning Raschig rings in Improving fan energy efficiency by

2 | scrubber A002 to reduce cleaning and replacing Raschig rings to 50 7
pressure drop lower scrubber pressure drop
Cleaning Raschig rings in Improving fan energy efficiency by

3 | scrubber A00O3 to reduce cleaning and replacing Raschig rings to 197 26
pressure drop lower scrubber pressure drop
Cleaning Raschig rings in Improving fan energy efficiency by

4 | scrubber A004 to reduce cleaning and replacing Raschig rings to 153 20
pressure drop lower scrubber pressure drop
Cleaning Raschig rings in Improving fan energy efficiency by

5 | scrubber A016 to reduce cleaning and replacing Raschig rings to 204 27
pressure drop lower scrubber pressure drop
Retrofitting TS lighting with

6 | LED in the scrap warchouse | T5 to LED tube replacement (128 units) 30 4
area.
Installation of 10 zero-loss

. condensate drains on the Ist | Installing additional zero-loss condensate 63 g
and 2nd stages of 5 air drains.
COMPpressors
Motor Upgrade (B0-D):

g Grinding Wastewater Replacing four 10HP motors with high- 2% 3
Transfer Pump (Non-IE to efficiency (91.7%) 1E4 motors.
IE4 High-Efficiency Motor)

9 | CDA System Renewal Replacing with a VSD CDA compressor 433 57

10 gf}(/h}ilfnf:?i’\s/f; ;)O ntrol to Installing a VFD on the dry pump 8 1
Temperature setpoint S .

11 | adjustment for TOYO ;:’;:s;e;g’y' gi’;gzlzauon' Reducing 4 223
Chillers (WS#4, 5, 6, 8, 9)

12 Energy saving for idle Turning off heaters on 9 standby (STB) 1.696 145
equipment heaters units to reduce power consumption. ’
fl"urnmg'off exhaust fans on Exhaust shutdown (9 units in STB) for

13 | idle equipment for energy . 1,103 64

: energy conservation

saving.
Ene.r gy saving for idle Turning off thermo-controllers on 4

14 | equipment thermo- . 483 5

standby (STB) unit

controllers

15 Energy saving for idle Turning off heaters on 5 standby (TEL) 47 196
equipment heaters units to reduce power consumption.

16 Energy saving for idle Turning off heaters on 4 standby (Wj) 1.489 116
equipment heaters units to reduce power consumption. ’

TOTAL 7,011 923
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Yangmei Site

No. Energy-saving Measure Implementation Details Sfjitrl:;:t(eéij) COz(tlée(()th)tlon
2
Crystal growth machine UPS Efficiency Optimization: From
1 UPS Loop #A to Normal Power 93% to 100% via Normal Power 431 57
(N-Power) supply (3 units, 450kW total)
Replacing the 1,500k VA On-line ) .
2 | UPS#A with a high-efficiency Il_ﬁ)i_% E{ﬁelzi)licemsentt. lrilpgradlng to 102 13
550kVA Off-line UPS gh-bticiency Syste
Replacing the 1,500k VA On-line ) .
3 | UPS#B with a high-efficiency Il_ﬁ)i_% E{ﬁelzi)licemsentt. lrilpgradlng to 102 13
550kVA Off-line UPS gh-biiciency Syste
4 Replacing one 150HP air Replacing one 150HP air 52 7
compressor compressor
5 Replacing one 100HP pump with | Replacing one 100HP PCW pump 50 7
an IE4 high-efficiency motor. with an IE4 high-efficiency model.
6 Replacing two 60HP pump with Replacing two 60HP CTP pump 49 6
an IE4 high-efficiency motor. with an IE4 high-efficiency model.
7 Replacing one 125HP pump with | Replacing one 125HP CHP#2 pump 30 4
an IE4 high-efficiency motor. with an IE4 high-efficiency model.
3 Replacing two 25HP pump with Replacing two 25HP CHP#1 pump 18 )
an IE4 high-efficiency motor. with an IE4 high-efficiency model.
9 Replacing one 15HP pump with Replacing one 15SHP HV pump with 3 0 43
an [E4 high-efficiency motor. an [E4 high-efficiency model. ‘
10 Replacing three 20HP pump with | Replacing three 20HP PV pump 10 1
an [E4 high-efficiency motor. with an IE4 high-efficiency model.
11 | Replacing one scrubber pump Replacing one scrubber pump 2 0.33
12 | Replacing one effluent pump Replacing one effluent pump 57 8
Replacing existing aeration WWTP Aeration Blower Upgrade:
13 | blowers with air foil bearing Transitioning to Air Foil Bearing 52 7
blowers Technology
14 Replacing two boiler pumps with | Boiler Pump Upgrade (IE4): 20HP 19 )
IE4 high-efficiency motors Primary x 1, 20HP Secondary x 1
Heat recovery from air compressors
15 | Air compressor heat recovery (one 150HP unit and two 200HP 352 46
units)
Enerev conservation for heat Performance optimization for
16 £y horizontal furnace tube heat 251 33
treatment furnace tubes
treatment
17 Shuttl.ng down idle slicing Saving electricity 63 8
machines
18 Shutting down the slurry recovery Saving electricity 135 18
system
TOTAL 1,778 234
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V. Labor-management relationship

1. Various welfare measures, further education, training, and retirement system for employees
and the implementation status, labor-management agreements, and various employee rights
and interests protection measures of the Company:

(1) Complete and diversified welfare system

Adhering to the belief that employees are important assets, Wafer Works has planned
complete and diversified welfare to attract and retain outstanding talents.

A. Flexible working hours

Extra annual leave for new employee

Stock award for employee

Festival bonus

Cash remuneration for employees (employee bonus)
Retention program

Gift card

T o 7 m o 0w

Employee medical office

—

Meal allowance
Comprehensive well-being

Year-end party

- oA =

Group insurance (life insurance, injury insurance, accident insurance, medical
insurance, hospitalization, cancer insurance, and occupational disaster);
dependents' preferential insurance plan at own choice

M. Employee entertainment facilities

N. Employee Stock Ownership Trust (ESOT)

(2) Advanced study and training

The company provides employees with the most complete and professional training and
development system, with complete and diversified training and development
categories from newcomers to senior levels to meet the needs of employees at different
stages.

Annual training goals are produced based on the company’s goals and capability
requirements. Based on company & departmental goals, combined with personal goals
and career development, a personal learning and development plan is formulated.
Professional functional courses combined with the e-Training System for learning and
development are carried out to improve employee capabilities and to strengthen
organizational competitiveness.

The company is committed to create a diverse and sufficient learning and development
environment, to nurture employees who have commitment and engagement, and to
build the foundation for corporate excellence and continuity for technology, products,
trends, mentality, etc., in the hope of achieving employee growth, self-realization, and
company performance advancement, which are the ultimate win-win for all
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stakeholders. In order to promote talent development, the Human Resources Office
deploy annual training surveys and training roadmaps to formulate training plans for
the next year. The training expenses in 2025 totaled NT$2,437,000 proximately.

The training types are divided into:

A. Newcomer training

B. Core technology
. Professional capabilities of divisions
. Certification/multi-skilled worker

. Leadership and management

C
D
E. Quality and efficiency
F
G. General knowledge

The 2025 training results are:

Name of course Nll::l?:;:f Total participants | Total hours (;g;}a)l f}f:j;ii)
Newcomer training 16 5,191 9,536
Core technology 33 1,309 3,241
Professio(rilfvlig;pr?sbilities of 20 423 613
Certification/multiple skills 237 2,725 5,409 2,437
Quality and efficiency 26 2,817 2,503
Leadership and management 4 69 68
Core general knowledge 70 6,449 7,844
Total 406 18,983 29,214

(3) Retirement system

The Company has reserved the pension fund to the designated account of Bank of
Taiwan according to the Labor Standards Act, and set up Labor Pension Reserve
Supervisory Committee in 1999 based on the approval by Letter 88-Fu-lao-tung-tzu-ti-
055925 of Taoyuan County Government every month since 1999 to be used for
employee retirement matters; starting from July 1, 2005, the Company allocated 6% of
monthly salary to individual account for every employee at Bureau of Labor Insurance
according to the Regulations of New Labor Pension System. The retirement policies for
employees of foreign subsidiaries shall be subject to local laws and regulations.

(4) Labor-management agreement and various measures for employees’ rights and interests
Since the founding of the Company, the labor-management relationship has
always been harmonious, and the rights and interests and obligations of both parties
have been subject to the Company’s work rules and the implementation of management
rules by regular labor relationship meetings. The labor relationship meeting has been
convened every quarter to ensure the rights and interests of employees. A total of 4
labor-management meetings were convened in 2025 for discussion of major labor
issues and the election for annual model labor.
Regardless no union is formed in the Company, the labor and management
representatives have been actively participating, discussing, and negotiating adjustment

of overall labor conditions, system advocacy, and mutual benefits of labor and
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management of the company, so there has not been any labor dispute. However, if there
is any major operational change that could affect employees, a prior notice will be
issued to all employees in accordance with the Labor Standards Act.

2. The losses suffered from labor disputes in 2025 and up to the date of publication of the
annual report (including the violation of the Labor Standards Act during labor inspection,
where the date and memo number of punishment, violation by clause of law or regulation
and its content, and reasons for punishment), and the disclosure of current and future
possible estimated amount and corrective actions. If it cannot be reasonably estimated, the
facts to address the issues shall be explained:

The company has established a complete management system with open-communication
channels so that the labor relationship has been harmonious and no major labor disputes
occurred.

3. Employee Code of Conduct

(1) The Company has formulated “RBA code of Ethics and Management Rules” to serve
as the criteria for the code of conduct for all employees in Wafer Works. The Company
is committed to assure company governance with high ethical standards, engage in
business activities in accordance with the principles of fairness, honesty,
trustworthiness and transparency, enhance the behavioral competence of all employees,
regulating employees’ professional capabilities and moral judgment during a business
performance in order to maintain the Company’s assets, rights and interests, and image;
it is also required that employees are obliged to create maximum benefits for the
Company within the legal scope, and also responsible for damage or loss. They shall
jointly maintain the Company’s reputation in order to win over the respect and trust of
customers, suppliers, and industry in order to ensure the Company’s sustainable
operation and development. The main content of this regulation includes:

1) Principle of integrity: faithfully performing the tasks assigned by the Company
with integrity as the highest ethical standard.

2) Respect for individuals and customers: respect and strictly protect individual and
customers’ privacy, and fair treatment for customers.

3) Avoidance of conflicts of interests: details of the involvement of activities with
potential conflicts of the Company’s interest shall be disclosed to Chairman and
President for approval and reported to the Audit Office in advance.

4) Gifts and business entertainment: all employees and their families are not allowed
to accept gifts (except for weddings and funerals) or kickbacks or other unlawful
interests from customers and suppliers.

5) Facilitating payment: the Company cannot offer or promise any facilitation
payment.

6) Complete, adequate, accurate and timely disclosure of understandable information.

7) Reporting, Protection and be waived: Any violation of government laws and
regulations, code of ethics or fraud should be reported to the appropriate person by
name and email.

8) Corporate social responsibility: the Company shall fulfill the corporate social
responsibility and protect the rights and interests of employees.
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(2) In addition to officially announcement by the ISO document system of the Group, RBA
code of Ethics and Management Rules will also be actively advocated to all employees
to assure that they will all comply with these codes by clearly understandings of the
code of conduct.

(3) In addition to let employees aware of and comply with this regulation, any behavior
worthy of encouragement or punishment shall be subject to the Company’s reward and
punishment management measures.

4. Human rights policy statement

To implement corporate social responsibility as well as guarantee basic human rights
of all employees, customers, and stakeholders, the Company follows the principles specified
in “Universal Declaration of Human Rights”, “United Nations Guiding Principles on
Business and Human Rights”, “United Nations Global Compact”, “International Labor
Organization”, and “Code of Conduct of Responsible Business Alliance” and respects the
basic human rights recognized internationally. It includes freedom of association, caring for
vulnerable, prohibition of using child labor, eliminating all types of forced labor, and
eradicating recruitment and employment discrimination. We have established “Employee
Employment Management Method” and “Employee Recruitment Management Regulations’
and strictly followed local legal regulations related to labor as well as provided relevant

b

training courses to all employees to strengthen their awareness of human rights. Creating a
better supplying environment is Wafer Works’ responsibility; therefore, Wafer Works also
requests supplier that its chain partners follow the same criteria.

(1) Implement compliance with domestic labor rules, international human rights and
labor standards, and code of conduct of responsible business alliance to guarantee
employees’ rights and interests.

(2) Itis strictly forbidden to use child labor. Established protective measures for
misusing child labor.

(3) Compliance with legal regulations towards working hours and remuneration by
providing legal requirements on wages and welfare; besides, we strictly follow the
working hour management standards and ensure all the overwork is based on free-
will.

(4) Provide employees with a cozy working environment with safety and health and
promote their physical and mental health development.

(5) No forced labor. Employees have the rights to resign or terminate their labor
contract at any time. We adopt humane treatment and never treat employees with
methods of harsh punishment.

(6) No discrimination, harassment, or differential treatment due to race, skin color,
ethnicity, ranks, language, thoughts, religion, political parties, group background,
identity of veteran, nationality, birthplace, gender, sexual orientation, gender
identification and performance, age, marriage, appearance, facial features, identity of
physical or mental disability, or protected genes.

(7) Respect employees’ collective negotiation and freedom of association as well as the
rights to participate in various peaceful assemblies.

113



(8)

Provide relevant professional knowledge and skills required for different job duties
to strengthen organizational competitiveness and complete career planning.

VI. Cyber security management

1. Information security management structure, security policy, implementation and resource

planning.

(1) Information security risk management structure

2)

€)

Established the Information Security Committee chaired by President. The committee
members including top supervisors of all divisions periodically review and improve
the information security protection to carry out internal audit and external assessment,
and report to the Audit Committee and the Board of Directors.

Information security policy
Information Security Policy has published in accordance with the regulation of the

Information Security Management System (ISMS). The Information Technology
Division is in charge of the risk assessment and protection enhancement, work with
relevant divisions for security required issues, organize training courses and broadcast
information security policy on computer login screen to improve employees’
awareness of information security.

Implementation

1) Information security policy is continuously improving, especially emergency
reporting and handling procedures.

2) Implemented information security protection technology and control mechanisms,
including:

A. Periodic information assets inventory and information security vulnerability
risk assessment.

B. Use the next generation firewall to strengthen the access control and to prevent
viruses from spreading across internal and external networks and across
factories and regions.

C. Strengthen the update of anti-virus software and computer virus scan
mechanism.

D. Implemented Data Loss Prevention tools to manage and control classified
documents and data security.

E. Implemented Mailgates BEC (Business Email Compromise) tools to prevent
malicious attack from email social engineering and phishing website.

F. Established operation technology security mechanism to prevent the malicious
virus attack from incoming or repairing equipment by vendor certificate
contract and virus scan procedure.

G. Established critical system backup and dual-backup control mechanisms to
reduce the risk and threat of operation interruption.

3) Assurance of confidentiality, integrity and availability of the core business and
important information assets including trade secrets, customers’ confidential
information, supplier contract terms, and personal information of employees and
shareholders.
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4) Utilize the PDCA method to continuously review and enhance information
security protection effectiveness, and reporting to the Information Security
Committee.

P (Plan): formulate information security risk assessment and improvement plan.

D (Do): strengthen defense technology, including network, system, account
permission, email, confidential and personal information, and data
center access control and physical security.

C (Check): conduct various drills of attack simulations to test employees’
information security alertness, and to monitor, assess, and inspect
information security weakness for improvement.

A (Action): advocate information security, report and handle violations of
information security, implement various improvement action plans,
and evaluate continuous improvement.

(4) Resources planning

1) Preparation of information security special budget plan (about NT$7.5 million)
of dedicated information security manpower (2 persons), professional skill
training, assessment of purchase of innovative technical tools, information
security consulting, health examination and risk assessment, and enhancement of
information security protective capability.

2) Achieve ISO/IEC 27001 international information security management system
certification (SGS certificate valid from July 18, 2025 to October 28,
2027), through the implementation of the ISO27001 information and
communication security management system, we enhance our ability to
respond to and handle information and communication security incidents,
and protect the assets of the company and its customers, and establish a
complete Information Security Management System (ISMS) in accordance with
“Information and Communication Security Control Guidelines for Publicly

Listed Company” and “SEMI Wafer Equipment Information Security
Standard”.

3) Join the membership of the Taiwan Computer Emergency Response Team
Coordination Center (TWCERT/CC) and Science Park - Information Sharing and
Analysis Center (SP-ISAC) for effectively reception and transmission of
information security information, consultation and coordination of information
security, and enhancement of resources supporting the crisis management of
abnormal event.

2. The losses, possible impacts, and responsive measures resulting from major information and
communication security events in the most recent year and up to the date of publication of
the annual report shall be specified. If they cannot be reasonably estimated, the fact that it
cannot be reasonably estimated shall be explained.

No such incident occurred in the 114th year.
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VII. Important contracts: supply and sales contracts, technical cooperation contracts,
construction contracts, long-term loan contracts, and other important contracts which
could affect shareholders’ rights and interests that are valid up to the date of publication
of the annual report and expired during the past year.

Nature of contract Litigant  |Commencing and expired dates Main contents Restriction

Supplier contract F 2025.08.26-2032.08.25 On-site gas supply None
Construction contract E 2023.12.29~2025.12.30 Plant construction None

Purchase contract F 2023.12.29~2025.12.30 Material purchase None

Long-term loan Land Bank of

contract Taiwan 2024.10.15-2031.10.15 Joint bank credit granting (Note)

Supplier contract G 2025.08.26-2032.08.25 On-site gas supply None

Note: (1) The Company signed the joint credit extension contract with Land Bank of Taiwan and 8 other banks on
October 15, 2024 to acquire the loan commitment of NTD 2,760,000 thousand; according to the contract,
the Company shall maintain a specific current ratio, debt ratio, interest coverage ratio and a certain amount
of net worth in the annual consolidated financial statement during the loan period.

(2) The use periods of various credits of such credit extension: the credit extension A and B are valid from
the date of signing the contract, ending after three and six months later, respectively.
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V. Review and Analysis of Financial Status and Performance, and Risk Assessment

I. Financial status

Unit: NTD thousand; %

Year Difference
2024 2025
T Amount %
Current assets 14,507,624 10,964,596 (3,543,028) (24.42)
Property, plant and equipment 17,409,088 24,495,227 7,086,139 40.70
Intangible assets 43,947 36,006 (7,941) (18.07)
Other assets 2,544,266 3,420,095 875,829 34.42
Total assets 34,504,925 38,915,924 4,410,999 12.78
Current liabilities 3,783,056 5,392,359 1,609,303 42.54
Non-current liabilities 5,028,688 8,028,632 2,999,944 59.66
Total liabilities 8,811,744 13,420,991 4,609,247 52.31
Share capital 5,732,436 5,736,383 3,947 0.07
Capital surplus 6,967,673 6,965,931 (1,742) (0.03)
Retained earnings 2,561,373 2,618,671 57,298 2.24
Other Equity (142,603) (279,190) (136,587) (95.78)
Non-controlling interest 10,574,302 10,453,138 (121,164) (1.15)
Total Equity 25,693,181 25,494,933 (198,248) (0.77)

from the listing of its subsidiary in 2024.

(2) Total liabilities: The main sources of funding are increased syndicated loans from Taiwan Wafer Works and loans

borrowed by Taiwanese businesses returning to Taiwan.

(3) Other Equity: The main reason is the increase in exchange losses due to the translation of financial statements of]

foreign operating entities in 2025.

The changes of more than 20% and NTD10 million will be analyzed:
(1) Current assets & Property, plant and equipment: The main reason is the company's purchase of equipment and 12-
inch machines at the Erlin plant, the expansion of the 12-inch production line in Zhengzhou, and the funds raised|

II. Financial performance

Unit: NTD thousand; %

. Year 2024 5025 Difference
Amount %
Operating revenues 8,721,123 9,817,242 1,096,119 12.57
Operating costs (6,612,467) (7,430,882) (818,415) (12.38)
Gross profit 2,108,656 2,386,360 277,704 13.17
Operating expenses (1,870,259) (1,819,615) 50,644 2.71
Operating profit 238,397 566,745 328,348 137.73
[Non-operating incomes and expenses 125,772 47,223 (78,549) (62.45)
Income before Income Tax 364,169 613,968 249,799 68.59
Income tax expenses (70,324) (148,770) (78,446) (111.55)
[Net income 293,845 465,198 171,353 58.31
Other comprehensive income (loss) 819,288 (383,229) (1,202,517) (146.78)
Total comprehensive income (loss) 1,113,133 81,969 (1,031,164) (92.64)

1. The changes of more than 20% and NTD10 million will be analyzed:
(1) Gross profit, operating net profit, income before income tax and net income: the main reason is the increase
in sales of 12-inch products in fiscal year 2025.
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(2) Non-operating income and expenses: due to the increase in interest income from time deposits and the
increase of exchange loss.

(3) Income tax expenses: Because of the revenue increased in 2025 resulting in the relative pre-tax profit
increased, and the income tax expenses alsoincreased.

(4) Other comprehensive incomes: The increase was mainly due to increase in currency exchange loss arising
from translation of foreign operations in 2025.

2. Expected sales volume and its basis, possible impacts on future financial business of the Company, and response
plans:

To meet the 2026 business targets, the Company and its subsidiaries will continue to cultivate semiconductor
products based on regional market demands, build relationships with upstream and downstream partners, and
constantly explore market shares and develop new products. In response to future business growth, the company
will continue to appropriately plan its financial structure.

II1.Cash flow
1. Analysis of changes in cash flow for 2025

Unit: NTD thousand

Remedial Measures for
Cash at e Flgw Net Cash Flow from Cash at Cash Flow Shortfalls
Beginning of Year from Operating Investing and End of Year
& & Activities Financing Activities Investment Plans|Financing Plans
3,351,104 593,810 (2,192,456) 1,752,458 | Not applicable |Not applicable

Analysis of cash flow
(1) Operating activities: the net cash provided by operating activities in 2025 is NTD593,810 thousand
which is mainly due to an increase in net profit.
(2) Investment activities: the increased capital expenditures in 2025 have led to net cash outflow due to
investment activities.
(3) Financing activities: due to loan repayments in 2025, there was a net cash outflow from financing
activities.

2. Corrective measure to be taken in response to liquidity: Not applicable.

3. Liquidity analysis for the coming year:

Unit: NTD thousand

Remedial Measures for
Cash at Cash Flow Shortfalls
End of Year

Net Cash Flow |Net Cash Flow from
from Operating Investing and
Activities Financing Activities

Cash at
Beginning of Year

Investment Plans|Financing Plans

1,752,458 (852,918) 669,700 1,569,240 | Not applicable | Not applicable

Liquidity analysis for the coming year

(1) Operating activities: it mainly comes from the net cash inflow from normal production plans.

(2) Investment activities: it mainly comes from the net cash inflow generated from increased capital
expenditures.

(3) Financing activities: it mainly comes from the net cash inflow generated from the financing activities by
the Company raising funds through bank borrowings.

IV.Effect upon financial operations of major capital expenditures during the most recent
year: in fiscal year 2025, the Company has disclosed its major capital expenditures in
accordance with the “Regulations Governing the Acquisition and Disposal of Assets by
Public Companies.” Relevant information can be found in the material announcements
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section of the Market Observation Post System (MOPS). The capital expenditures have
not had a material impact on the Company’s financial position or business operations.
V. Reinvestment policies, main reasons for profit or loss and improvement plans from
recent year, and investment plans for the coming year
1. The Company’s current investment policy for the year

The investment plans of the group mainly focus on industrial-related business, to
concentrate on the development of its own business and enhancing overall operating
performance.

2. Main reason for profit or loss

There is no major profit or loss of reinvestments reported on the 2025 Consolidated
Statement of the Company.

3. Improvement plan

There is no major profit or loss of reinvestments reported on the 2025 Consolidated
Statement of the Group.

4. Investment plan for the coming year

The Company will continue to integrate upstream and downstream suppliers at a
proper time depending on the operating conditions to expand the market share.

VI.Risk items in the most recent year and as of the date of the publication date of the annual
report

Organization and operation of risk management:

The Company has strengthened corporate risk management in recent years, in line
with the most recent risk management development trend, to detect, evaluate, report, and
treat risk cautiously. The risk control of the Company can be divided into three levels
(mechanisms): the organizer or the person in charge is called the “First Mechanism”, who
must be responsible for the consideration, design and prevention of the initial risk
discovery, assessment and control of the operation; the “Second Mechanism” is the
management meeting hosted by the President, which is in charge of feasibility study and
assessment of various risks; the “Third Mechanism” is the review by Legal Affairs
Division, Audit Division and the approval from Board of Directors. The Company prefers
the proper protection and comprehensive risk control by the entire staff, so that the
Company can better implement risk management.

Prior to the preparation of the annual budget and determination of annual objectives,
the Company will conduct a SWOT (strength, weakness, opportunity, threat) analysis in
conjunction with the actively developed management by objectives and risk management;
the self-assessment of the annual internal control system, and begins with a risk assessment
to determine whether or not all risk items can be effectively prevented under the existing
internal control system; the composition of annual audit plan by the Audit Office is also
based on the risk assessment, where the operating procedures with greater risks shall be
listed into the annual audit plan.
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Risk management organization table:

Important risk assessment items

First Mechanism
Business organizer

Second Mechanism
Risk review and management

Third Mechanism
Board of Directors and
Audit Office

IBoard of Directors and
|Audit Committee:
Decision making and
final control of risk
Imanagement

|JAudit Division:
[nspection, assessment,

supervision,
improvement tracing,
and reporting of risks

1. Risks of interest rates, currency
exchange rates, and finance
2. High risk, high 1 i tment . . .
1g' TS, ugh cverage tnvestmet, Finance Division, President Office Management Meeting
capital loan, endorsement and guarantee,
financial derivatives transactions, and
financial management and investment
3. R&D plan INew Product and Technology Division, [Technology Meeting,
4. Changes of technology and industry Technology Development Division Management Meeting
. Ch f polici 1 .
C. Change ofcompors mage. presdent Office
' g rp g Legal Affairs Office, Management Meeting
7. Investment, reinvestment and M&A .
[nvestment & Planning Office
benefits
8. Risk of poor quality IProduction Unit and Operations Planning|Quality Meeting,
9. Factory or production expansion Division, Production and Sales Meeting,
10. Major purchase or sales policy Sales and Service Organization Management Meeting

11. Changes in equities of directors,

supervisors, and major sharcholders Stock Affairs Office, Manacement Meetin
12. Change in right of management IPresident Office 8 8
13. Board of Directors meeting management
14. Personnel behavior, ethics and conduct
15. Personal, property, and environmental |All units Management Meeting

safety
16. Information and communication security [[nformation Technology Division Management Meeting
17. Litigation and non-litigation matters Legal Affairs Office President Office

. . . . lity A , Work

18. Compliance with SOP and regulations  |All units S;fi tlyf/an:isirsgicteUnitor
19. Other operational matters A1l units President Office
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Organizational structure
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L.

Effects on the Company’s profits (losses) from fluctuations of interest and exchange rate and
changes in inflation, and response measures to be taken in the future:

1.

The impact of interest rate variation on the Company’s profit and loss and future response
measures

(1) The impact of interest rate variation on the profit and loss of the Company and

subsidiaries

The interest expenses of the Company and its subsidiaries in 2024 and 2025 were NTD
171,080 thousand and NTD 135,911 thousand respectively, which account for 1.96%
and 1.38% of the operating revenues of the Company and its subsidiaries respectively.
Therefore, the impact of interest rate variation on the profit and loss of the Company
and its subsidiaries is limited.

(2) The Company’s specific response measures to interest rate variation

The Company and its subsidiaries will timely adjust the capital utilization in the future
depending on the variety of financial interest rates to reduce its impact on the profit
and loss of the Company and its subsidiaries. In addition, the financing tools of the
capital market are also timely used to reduce the cost of capital acquisition.

2. The impact of variation of exchange rate on the profit and loss of the Company and its

subsidiaries and future response measures

(1) The Company and its subsidiaries primarily focus on export sales, with the majority of

transactions conducted in US dollars, and the import of raw materials conducted in
foreign currencies. Risk hedging is conducted based on the net foreign currency
positions generated from the Company’s operations. In addition to closely observing the
trends in international foreign exchange markets such as the United States and Japan,
the Company sells spot foreign currencies and enters into forward exchange contracts
to avoid risks in a timely manner. According to the information indicated in the table
below, the change in the exchange rate during the last two years has had an impact on
the Group's revenue and profit.

Unit: NTD thousand ; %

ltem Year 2024 2025
Net foreign exchange profit (loss) (A) 88,307 (75,984)
Net operating revenue(B) 8,721,123 9,817,242
Proportion of net operating revenue (A) /(B) 1.01% -0.77%
Net profit (loss) 293,845 465,198
Proportion of profit (loss) for the year (% absolute value) 30.05% -16.33%

(2) The company’s specific response measures to the variation of exchange rate

1) Compose regularity of foreign exchange and exchange rate reports to monitor the
ever-changing fluctuations in the foreign exchange market to make effective
hedging decisions.



2) Coordinate with sales and procurement divisions to adjust the payment terms of
foreign customers to reduce the exchange risk through natural hedging.

3) Adjust the foreign currency borrowing position to avoid the risk of appreciation
of NTD.

3. Effect of changes in inflation rate on the Company’s profits (losses) and response measure
to be taken in the future

(1) The impact of inflation on the profit and loss of the Company and its subsidiaries

So far, the impact of inflation on the Company's and its subsidiaries' profit and loss is
not obvious. The Company and its subsidiaries will continue to monitor price
fluctuations in order to adjust the selling price and control related costs properly, and
the Company will take response actions as needed.

(2) The Company’s specific measures in response to inflation

In addition to process improvement and cost savings, the Company will also head
towards the development of high-value-added products.

II. The Company's policy regarding high-risk investments, high leveraged investments, loans to
other parties, endorsement and guarantees, derivatives transactions and the main reasons for the
profits/losses generated by the Company and response measures to be taken in the future

1. Main reasons for engaging in high-risk investments and high leveraged investments and the
future response measures

(1) Main reasons for engaging in high-risk investment and high leveraged investments

The Company and its subsidiaries did not engage in any high-risk investments and high
leveraged investment in the most recent year and as of the date of publication of the
annual report.

(2) Response measures in the future

The Company and its subsidiaries are focused on their own business, with financial
operations that are conservative and consistent. The money has not been used for any
high-risk or high leveraged investments.

2. Lending funds to other parties and endorsement and guarantee
(1) Reasons for lending funds to others and endorsement and guarantee

1) Lending funds to others

The Group’s lending to others in accordance with the "Procedures for Lending
Funds to Other Parties", and the balance is zero as of the date of publication of the
annual report.

2) Endorsement and guarantee

The Group’s engagement in endorsement and guarantee is in accordance with the
“Procedures for Endorsement and Guarantee”, and the balance is RMB 1.8 billion
as of the date of publication of the annual report. This is due to the guarantee
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provided by Wafer Works (Shanghai) Co., Ltd. for Wafer Works (Zhengzhou)
Corp.'s financing needs.

(2) Response measures in the future

The Company has formulated the “Procedures for Lending Funds to Other Parties” and
“Procedures for Endorsement and Guarantee”, and the Company will conduct
announcements and declarations process in accordance with laws and regulations.

3. The Company’s policy regarding financial derivatives transactions and the main reasons for
the profits/losses generated by the Company and response measures to be taken in the future

(1) Policies of financial derivatives transactions
The Company engages in derivative trading for the purpose of avoiding risks arising
from business operations. The products traded are mainly forward exchange, and
speculative operations are not involved. Moreover, the Company selects financial
institutions with better conditions as trading partners to avoid credit risks.

(2) Response measures to be taken in the future

Derivative trading by the Company is handled in accordance with Article 12 of the
“Procedures for Acquisition or Disposal of Assets”, which stipulates the procedures for
acquisition or disposal of derivatives.

III. R&D work to be carried out in the future, and further expenditures expected to research and
development work:
For details please refer to operation overview/ business content/ business scope/ new products
and services planned to be developed in this annual report; operation overview/ business content/
technology and R&D overview.

IV. Effect on the Company’s finance and business, resulting from crucial changes of policies and
laws in the world, as well as response measures to be taken:

1. The Group’s finance and business have not been affected by any crucial change of policies

and laws in 2025 up to the date this public disclosure was printed.

2. Response measures: In addition to paying attention to global industry news and changes of
both laws and policies, all divisions of the Group collect information and message in the
Group’s territories of production and business to clutch any changes of policies and laws,
and then notify the Company's senior executives and relevant divisions immediately.
Therefore, the Group can adopt proper measures to well respond to the significant changes

of policies and laws in the world.

V. Effect on the Company’s crisis management of changes in the Company’s corporate image, and
response measures to be taken in the future:

1. Major risk assessment items such as information security risk assessment and response

measurcs.
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(1) Information security risk management structure: established Information Security
Committee to review and amend Information Security Policy Management Measures
and relevant operational rules. Information technology division should be responsible
for the implementation of management measures and risk assessment.

(2) Information security risk awareness: regular advocacy and training of information
security policies for all employees; formulating personnel arrival, transfer, and
departure management procedures, and signing of a confidentiality agreement with clear
notification of confidential matters.

(3) External cyber attack threat: periodical testing of the security control mechanisms for
computer, network, system and E-mail, including the setting and vulnerability repair of
firewall, anti-virus and anti-phishing spam and malware protection.

(4) Data loss prevention: implemented DLP tool to control access rights of classified
confidential information, and kept the system logs of the error and correction or
unauthorized access.

(5) System security management: established system access of identity, portable storage
device (such as USB), physical access, and information assets inventory management
mechanisms to prevent unauthorized accesses of system, network, software and
hardware.

(6) System operation and maintenance interruption:

1) In order to ensure sustainable business operation and prevent malfunction of
system software/hardware and database, the backup of information system and
disaster recovery drills have been regularly implemented to ensure that critical
business activities can be timely restored.

2) Natural disasters or disasters of force majeure: the information security insurance
shall be assessed according to the principle of risk sharing. Due to uncertainty of
the scope of insurance and claim evaluation, the Company did not take out the
information security insurance. However, the Company has signed a maintenance
contract with the software/hardware suppliers to prevent the interruption of
information system service.

Emergency Response management: established emergency reporting procedure of
information security risk events, and executed periodically system disaster recovery drills

to make sure the quick control and proper handling of a sudden information security event.

VI. Effects on the Company’s crisis management of changes in the Company’s corporate image, and
response measures to be taken in response:

l.

The Company follows the code of integrity management, is committed to maintaining a
positive corporate reputation, and shares its vision and performance through open channels
of communication. As of the publication date of the annual report, there are no negative

reports that damage the Company's image.
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2. Response measures: The Company has established internal control, risk management and
spokesperson mechanism and other measures. We build clear and prompt channels of
communication as well as management processes for different situations of emergency.
Material information is released in a way that complies with the law in order to protect the

rights of investors and the Company's reputation.

VII. Expected benefits and possible risks associated with any merger and acquisitions, and response
measures being or to be taken:

The Company did not engage in any merger or acquisition in the most recent year and as of the
date of publication of the annual report; therefore, it is not applicable.

VIII Expected benefits and possible risks associated with any plant expansion, and response
measures being or to be taken:

In response to future business expansion and operational needs, the Company continues to
increase our production capacity. In August 2022, the Board of Directors approved the
establishment of a new fab in CTSP (Central Taiwan Science Park)’s Erlin Park. The Erlin fab
is the site for the 12-inch silicon wafer production line, and will adopt automated production
technology, aiming to improve fabrication processes and increase production volume. The
groundbreaking ceremony for the new fab took place in August of 2023, preparing for future
market demands. The risks associated with fab expansion have been thoroughly, cautiously,
and expertly assessed. Significant capital expenditures also require board review. The Company
will continue to monitor market changes and evaluate the potential benefits and risks of related
investments.

IX. Risks associated with concentrated sales and material procurement, and response measures being
or to be taken:

1. Diversify suppliers and control primary raw material sources: to ensure the diversified supply
of key materials, the company periodically communicates, reviews, and promotes ESG
development with partners in the supply chain.

2. Disperse customer base: in light of the global supply chain restructuring, the company has
established a customer base of tier-1 IDMs and foundries from the US, EU, Taiwan and China.

This helps eliminate the concentration risks associated with customers and markets.

X. Substantial transfer or change of stock equity of Directors or shareholders who hold over 10% of
company shares, and response measures being or to be taken:

There is no significant amount of equity being transferred by the directors or major shareholders
(holding more than 10% of total shares) of the Company in the most recent year and as of the

date of publication of this annual report.

XI. Effect and risk to the Company associated with any change in ownership, and response measures
being or to be taken:
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There is no change in ownership of the Company in the most recent year and as of the date of

publication of annual report; therefore, it is not applicable.

XII. The dealing status of the case of lawsuit or non-lawsuit events, determinations, or administrative
disputes about the Company and its Directors, President, the person in charge, or shareholders
who hold over 10% of company shares shall be listed; if the results will have a huge impact on
shareholders’ rights or security's price: None.

XIII.  Other important risks and response measures being or to be taken:

1. Environment, and occupational safety and health management

(1) In line with the principles of sustainable business operations, environmental and
resource conservation, and the protection of employee safety and health, the company
proactively assesses all potential emergencies, natural disasters, environmental
impacts, and operational risks. Corresponding contingency plans and procedures
have been established. Our environmental protection, occupational safety, and health
management practices are aligned with international standards and are consistently
verified annually through certifications of the ISO 14001 (Environmental
Management System) and the ISO 45001 (Occupational Health and Safety
Management System).

(2) The Company’s major objectives and management plans are summarized as below:

Program Goal/Objective

Increase green energy usage and reduce

Solar Power Installation . .
environmental impact

Reduce carbon emissions by 1.5% compared to

Greenhouse Gas Reduction .
the previous year

1. Internalizing the "external costs" of emitting
Certificate of Cleaner greenhouse gases.

Production Assessment 2. Adopting a dual-track system of "shadow

pricing" and "internal carbon fees".

1. Achieve a waste recycling rate of 87%
2. Continuously optimize and improve recycling ratio
Recycling of PE Protection Tape and ESD Bags

Waste Reduction and
Recycling

1.Weekly inspections with at least two
deficiencies identified on average

2. Monthly improvement rate tracking with
>90% improvement target

Plant Safety Inspections
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(3) Continued Promotion of a Safe Working Environment and Protective Measures

1)

2)

3)

4)

5)

6)

7)

Occupational Injury Prevention Program

With the goal of zero workplace injuries, an annual Occupational Injury
Prevention Plan is developed and implemented. Execution is strictly aligned
with scheduled plans, and its effectiveness is audited. The plan is reviewed and
revised quarterly by the Occupational Safety and Health Committee. Annual
plans are updated based on the committee’s resolutions, utilizing the PDCA
(Plan-Do-Check-Act) cycle to reduce potential workplace hazards and
ultimately achieve a zero-incident workplace.

Self-Inspection Implementation

To address potential hazards from unsafe operations, equipment, or management
in different work environments and processes, the company actively promotes
self-inspections. These inspections aim to identify and correct potential hazards
and cover equipment, operational environments, machinery, and vehicles.

Workplace Environmental Monitoring

Workplace monitoring is conducted based on pre-established sampling strategies.
The program includes data collection, raw material and process reviews, hazard
identification, and observation/interview-based assessments. Similar exposure
groups are determined, and samples are collected from the highest-risk groups.
Monitoring includes physical and chemical hazard factors.

Hazardous Chemical Risk Assessment

Prior to using new chemicals, the company’s Safety Office reviews and assesses
environmental, health, and safety risks throughout storage, transportation, usage,
and disposal processes. Risks are controlled through engineering improvements,
use of personal protective equipment (PPE), and safety operation training.

General Safety Management, Training, and Auditing

Regular Environmental, Health, and Safety (EHS) committee meetings are held
alongside preventive measures, including high-risk operation management,
contractor safety, chemical safety, PPE policies, and safety audits. Emergency
response procedures are established and regularly rehearsed to minimize
personnel injury, property loss, and social/environmental impacts caused by
disasters.

Emergency Response

Comprehensive and continually improved emergency response plans are in place.
These plans cover rapid incident response, disaster recovery, and procedures for
potential emergencies. Annual drills and evacuation exercises are conducted to
ensure minimal disaster impact.

Employee Health Promotion

Dedicated nursing staff provide health programs for employees. On-site gyms
are available to help relieve physical and mental stress. Occupational physicians
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visit monthly to offer post-health checkup consultations, follow-ups, and health
education to promote self-managed health.

To ensure workplace health, programs such as maternal protection, prevention
of musculoskeletal disorders caused by repetitive tasks, and control of excessive
workloads are continuously implemented and improved to create a safe and
healthy work environment.

2. Risks and opportunities of climate change

We have identified and analyzed potential operational risks and impacts related to climate
change and have developed corresponding strategies and monitoring/control mechanisms.
Under new climate-related regulation ns, overall energy costs may significantly increase.

(1) Physical climate risks

Climate change may increase the frequency and severity of extreme weather events
such as storms, floods, and droughts, impacting operations and supply chains—e.g.,
water shortages or disruptions in raw material supply.

Despite the challenges, we believe climate change also presents opportunities. Both
our Yangmei and Longtan plants have obtained ISO 50001 Energy Management
System certifications and continue to implement energy-saving and carbon-reduction
measures to adapt to and mitigate climate change. In 2025, there were zero days of
operation lost due to extreme weather.

(2) Water Resource Risks and Opportunities

To address potential water shortages, we are continually evaluating the expansion of
internal water recycling systems to maximize reuse. This minimizes water
consumption and environmental impact while strengthening water resource and supply
management systems. Our goal is to reuse each drop of water as many times as possible
before discharge.

(3) Electricity Resource Risks and Opportunities

Green energy is an inevitable global trend. The company has installed solar power
generation systems and purchases green electricity (T-REC, Taiwan Renewable
Energy Certificates) to replace part of its power needs with clean energy, reducing
greenhouse gas emissions.
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List of Green Electricity Certificates for 2025

Yangmei Site

Longtan Site

No. Qty degree No. Qty degree
25SP0305-B025000003~65 63 63,000 | 25SP0305-B025000066~197 132 132,000
25S5P0305-B025000201~269 69 69,000 | 25SP0305-B025000270~406 137 137,000
25SP0305-B025000411~497 87 87,000 | 25SP0305-B025000498~646 149 149,000
25SP0305-B025000652~743 92 92,000 | 25SP0305-B025000744~898 155 155,000
25SP0305-B025000901~973 73 73,000 | 25SP0305-B025000974~1121 148 148,000
25SP0305-B025001127~1234 108 108,000 | 25SP0305-B025001235~1385 151 151,000
25SP0305-B025001390~1557 168 168,000 | 25SP0305-B125001715 1 603
25SP0305-B125001714 1 167 | 25SP2322-8025000013~31 19 19,000
25SP2322-B025000001~11 11 11,000 | 25SP2322-B025000049~67 19 19,000
255P2322-B025000036~47 12 12,000 | 25SP2322-B025000082~98 17 17,000
25SP2322-B025000073~80 8 8,000 | 25SP2322-B025000116~132 17 17,000
255P2322-B025000103~114 12 12,000 | 25SP2322-B125000032 1 681
25SP2322-B025000138~151 14 14,000 | 25SP2322-B125000068 1 576
255P2322-B025000158~163 6 6,000 | 25SP2322-B125000099 1 583
25SP2322-B125000012 1 305 | 25SP2322-B125000133 1 555
255P2322-B125000048 1 155 | 25SP2905-B025000017~41 25 25,000
25SP2322-B125000081 1 642 | 25SP2905-B025000064~94 31 31,000
255P2322-B125000115 1 971 | 25SP2905-B025000114~135 22 22,000
25SP2322-B125000152 1 218 | 25SP2905-B025000151~170 20 20,000
255P2322-B125000164 1 43 | 25SP2905-B125000042 1 965
25SP2905-B025000001~15 15 15,000 | 25SP2905-B125000136 1 41
25SP2905-B025000046~62 17 17,000 | 25SP2905-B125000171 1 996
25SP2905-B025000098~112 15 15,000
255P2905-B025000140~149 10 10,000
25SP2905-B025000175~192 18 18,000
255P2905-B025000199~205 7 7,000
25SP2905-B125000016 1 265
255P2905-B125000063 1 350
25SP2905-B125000113 1 780
25SP2905-B125000150 1 332
25SP2905-B125000193 1 523
255P2905-B125000206 1 249
Total 818 810,000 |Total 1,050 1,047,000

(4) Innovation and Research & Development

In support of product innovation and energy-efficient development, the company
focuses on the following:

1. Mass production of high-voltage power semiconductor chips

2. Mass production of ultra-low on-resistance power semiconductor chips

These innovations contribute to the development of low-energy-consumption products

and help reduce overall greenhouse gas emissions associated with their use.

Deepening its commitment to sustainable operations, Wafer Works' Longtan Plant has
not only successfully passed the "Certificate of Cleaner Production Assessment" (valid
from April 1, 2024 to March 31, 2027), but has also maintained a "Management" level
in the international CDP assessment, demonstrating strong competitiveness in carbon

reduction.
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3. Risks transfer

(1) Transfer of personal risks: in addition to labor insurance, national health insurance,
and other insurances statutorily required in the local region of each subsidiary, the
Company also provides group insurance to enhance the employees’ welfare and to
properly transfer the risks.

(2) Transfer of property risks: for properties with risks, the Company has taken out fire
insurance, earthquake, typhoon and flood insurance, motor vehicle insurance,
transportation insurance, and other property insurances in order to properly transfer
the property risks.

(3) Directors and Officers Liability Insurance: the Company provides the Directors and
Officers Liability Insurance as stipulated in the Articles of Incorporation, and
authorizes the Board of Directors to determine the coverage of this insurance. The
limit of liability of “Directors and Officers Liability Insurance” taken out by the
Company recently is USD 16.5 million, which can reduce and disperse the major
damage to the Company and shareholders caused by the illegal acts of directors and

managers in order to ensure the rights and interests of the shareholders.

XIV. Other important matters:

1.

License acquisition of personnel related to financial information transparency

The license acquisition situations of the Company’s personnel related to financial
information transparency are as below:

Certified Internal Auditors (CIA): one employee in the Audit Division

License of Internal Auditor of The Institute of Internal Auditors — Chinese Taiwan: one
employee in the Audit Division

Internal Material Information Processing Operation

The Company has formulated the “Procedures for Handling Material Information and
Preventing Insider Trading” and submitted it to the Board of Directors of Wafer Works
and had been approved in December, 2022. The Company had organized an internal
advocacy meeting to announce these procedures to all employees, managers, and directors
to prevent any violation or insider trading.

. The company’s key performance indicators (KPI)

In addition to regularly comparing the financial performance indicators (such as debt ratio,
earnings per share, cash conversion days, and capital expenditures) with the competitors
in the industry, the Group has also set non-financial indicators, such as market share,
process yield, quality cost, employee output value, and customer satisfaction...etc, to
monitor the group’s competitive edges and current situation of the industry. With a series
of collection and analysis, the Company gets to ensure the competitive edges over the
competitors in the industry.
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VI. Special Disclosure

Information of affiliated enterprises
Please refer to the Market Observation Post System >Single Company > Electronic
Document Download > Affiliated Enterprises Reports Section.

Website: https://mopsov.twse.com.tw/mops/web/t57sb01 ql10

Private placement of securities in the most recent year and up to the date of publication of

the annual report: None.
Other necessary supplements: None.

Situations listed in Article 36, paragraph 3, subparagraph 2 of Securities and Exchange
Act, which might materially affect shareholders’ equity or the price of the Company’s

securities, has occurred: None.
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